Assistant Principal
Development Training

Heather Cartwright and Mark Enis



*Involving Assistant Principals the
moment the recommendation is approved

*Collaboration with Principals



Principals ' Summer Insfifute

*Theme: Learning & Leadership
*Collaboration with all AP’s at TPSD
*Building relationships with Admins across the
otate
*Networking
*Team Building among AP’s






F.Y.AM

First Year Administrator Mentor

*Assigned a mentor (retired
superintendents and principals)

P P P
*Site-visits every other month

*Meetings every other month at HLC and
Oxford



*Monthly Meetings at HL.C led by Mrs.
Curry

*Guest Speaker: Dr. Tom Burnham



*The 360 Degree Leader *TGR (Mobley)

Book Study *Conducting Investigations/
*Observations Parental Contact (Britton)
*Coaching Conversations & *Data Meeting through the Eyes of
Teacher Effectiveness a Principal (Thomas)
*Accountability Model *Quality Assessments
*MTSS (Ferguson) *Special Education (McAlpin)

*Resumes



