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2014 -2015 Campus Improvement Plan

According to the Planning and Decision Making Process section of the Texas Education
Code § 11.251,“the board of trustees of each independent school district shall ensure that
a district improvement plan and improvement plans for each campus are developed,
reviewed, and revised annually for the purpose of improving the performance of all
students. The board shall annually approve district and campus performance objectives.”

The planning process is extensive. After the District Improvement Plan (DIP) is
approved by the board, each campus principal is given a copy of the DIP, a CIP template,
and CIP checklist. Once the CIP is completed, campus liaisons work with principals to
meet the checklist requirements. Next, CIPs are sent to the Executive Director of
Curriculum and Instruction. Each CIP is reviewed several times and conversations are
held with principals as needed. Final revisions are made, and each CIP is sent to the
board for review.

The 2014-2015 Campus Improvement Plans are submitted for your approval.
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