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Budget 2027 Development Calendar
✅ Oct 2025-Ongoing:  Enrollment Projections/Online Registration
✅ March-May 2026: Staffing meetings, budget reviews/trainings
✅ April 2026: WCAD sends preliminary values
❖ June 4, 2026: Budgets due to Finance
❖ June-August 2026: Budget Workshops & Meetings
❖ July 25: WCAD provides Certified tax roll
❖ August 9, 2026-Publish Notice of Public meeting
❖ August 19, 2026-Public Hearing/Adoption of budget; possible tax 

rate adoption
❖ September 1, 2026-New budget in effect



United Feeder Pattern:  2026-27 Enrollment Projection



United South Feeder Pattern:  2026-27 Enrollment Projection



JBA Feeder Pattern:  2026-27 Enrollment Projection



LBJ Feeder Pattern:  2026-27 Enrollment Projection



Status Online Registration for School Year 2027 
Date 05-04-2026 05-05-2026 05-06-2026 05-07-2026 05-08-2026

Time 3:18 p.m. 3:04 p.m. 3:15 p.m. 3:37 p.m. 11:43 AM

Not Started 7,383 7,185 7,034 7,537 6,764

Started 1,104 1,098 1,090 1,077 1,095

Rejected 27 32 43 54 57

Submitted 987 905 886 843 817

Approved 28,042 28,336 28,555 28,111 28,894

Total 37,543 37,556 37,608 37,622 37,627

% Submitted 77.39% 77.94% 78.40% 77.10% 79.11%

% Approved 74.69% 75.45% 75.93% 74.72% 76.79%

Enrollment Count 37,543 37,556 37,608 37,622 37,627

https://docs.google.com/spreadsheets/d/1XE5Gt2ciyvC9dQpgUZYXSyMuarewbSMwhkImaPBJX28/edit?usp=sharing


Online Registration Support


Registration Fair
Held on Saturday, April 11, 2026 at Nye 
Elementary for returning and new students.


Campus Partnerships
Partnering with school campuses to facilitate 
accessible, on-site registration services for 
district families.


Head Start Collaboration
Collaborating with Head Start to facilitate on-site 
enrollment for our incoming learners.


Daily Approvals
Assisting campuses with approvals on complete 
and submitted registrations on a daily basis.





Projected Student Revenue

SCHOOL YEAR 2026 SCHOOL YEAR 2027 2 year Decrease in 
Enrollment & State 
Revenue 

Projected Enrollment: 40,515 38,591 (1,924)

Actual Enrollment: 39,838 Not available

Enrollment 
(short/decline):

(677) (1,247)

Projected Student 
Revenue: 
(shortfall/additional 
decline)

($14,534,194) ($6,923,526) ($21,457,720)




Pending: Presented 
Measures
Permanent cost saving initiatives 
proposed to the board.

$10.5 M  


Campus Consolidations
Implementation of at least two 
campus consolidation plans.

$4.5 M


Voluntary Separation
Goal of net payroll savings through 
incentive programs.

$5.8 M

Total Estimated Cost Savings: $20.8 M

Cost Saving Options

https://docs.google.com/presentation/u/0/d/1wuOexQYiuNMVuTqz1MxI1dy6v90TTPxTdPmnwE0lqYM/edit



