October Board Report

By Clintanna Colliflower-Elementary Principalr |

Curriculum & Instruction- We continue to work on utilizing our Journey’s and GoMath
with fidelity. Many of our teacher are also using the FastForward computer intervention
program. So far, the student seem to like it. We had training on Nov. 5t with the Fast
Forward Company, we are trying to get the high school involved in utilizing the program.
On October 21st we had eight teachers meet on a Sunday to work on our Instructional
Framework for our school. We are proud to say that we completed our framework. We
had Belden Billy Technology complete the design for us. We ordered posters for every
classroom and hope that our teachers and students start following the framework with
fidelity. Ms. Pelletier and | completed our walk-through form. She has started using it.

We do feel that it needs to be tweaked to meet the kindergarten and first grade classes.

Supervision- We haven’t had any major issues with employees other than the regular
employees who call in and don’t come to work every Monday and others with personal
issues that keep them from coming to work. Teachers continue to make instruction their

main priority.

Culture & Language- Our culture committee is planning a culture night on the 20th
before Thanksgiving Break. Ms. St. Pierre is doing a Cree word of the day. Student
have been on the iPad for the past few weeks. Mr. Small continues doing an amazing
job with the students incorporating Cree Language. He updates the boards outside of
the school and write Cree words on the boards. We are very fortunate to have Mr. Small

pushing the language throughout the school.

Behavior Management- | have been working with Mr. Harkins dealing with discipline. He
usually comes to me for advice on how to discipline students. We have been working

with teacher on what is office managed or classroom managed.



Daily Management- every day is a new adventure. The day to day operation always
changes, some days it’s tough, especially when key employees miss work, other days

its smooth sailing.
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