Superintendent’s Report
July 15, 2019

“Always Our Best”

Vision: Empowering all for lifelong learning

Mission: Creating an educational community where lifelong learning is valued,
excellence is expected, and all are prepared for the future.

Great Start -

| have been very pleased with the first few weeks on the job at Rushford-Peterson Schools.
Everyone, both in town and at the school, has been very welcoming and willing to answer my
many questions. It appears that there is a great team at R-P and I’'m proud to be a part of that
team moving forward.

| am scheduling individual and small group meetings with staff and Board members to ask two
very straight forward questions. “What do we do well at R-P?” and “What could we improve

on?”

| will gather information over the next few months and hope to build working relationships and
establish goals for myself and the R-P team moving forward.

Superintendent Notes on Agenda Iltems -

Additional information and comments from superintendent will appear as an attachment with
each agenda item as needed.

Visit to Rushford and Peterson Buildings - Items to Relocate -

| toured the district’s buildings on Thursday of last week to determine what will need to be
removed (Including records). We will need to develop a plan for the removal of these items and
a long-term plan for the storage of the records.

Elementary Gym Floor - Rushford Speed Zone Study - Window and Roof Leaks (Wells
Concrete for windows) - Cement Work Near Playground -




Fire Alarm Testing

Custom Communications Inc. was in the building to complete an alarm / sprinkler inspection for
the district in early July. We did have issues with the doors to the gymnasium not closing
properly during an alarm test. This issue has been resolved and everything is in working order.

4th Grade ChromeBooks Have Arrived - [-Pads will move to 3rd grade.

Communication is a Priority -

Emails, phone calls, visits, ideas - - - no need to wait for Board Meetings.
“Why do we do it that way?” “Have you ever considered?” “Can we revisit?” etc.



