ERA INDEPENDENT SCHOOL DISTRICT

ELEMENTARY PRINCIPAL’S REPORT- SEPTEMBER 2020

ENROLLMENT

14-15 16-16 17-18 18-18 19-20 AUG SEP ocT NOV DEC JAN FEB MAR APR MAY
EE 0 2 0 | 0
PK 0 0 0 | 0 0 0
K 37 34 29 37 34 38 38
IST 4 38 30 3l 37 3l 33
2ND 38 4 35 32 30 4 42
3RD 34 4 38 33 3l 3l 3l
4TH 33 39 36 4 33 30 30
STH 38 35 41 33 46 36 36
6™ 40 4 35
K-8 22 228 251 252 247 207 210 0 0 0 0 0 0 0 0
I 2 3 FALL 4 5 6 SPRING YEAR RATE TRANSFERS % REMOTE
K K 99.2% 7 18% |
I I 96.2% 12 36% |
2 2 98.3% 13 3% 4
3 3 98.8% 2 68% 4
4 4 98.2% 15 50% 2
5 5 98.2% 14 39% |
K-5 K-5 98.2% 0 40% 13
UPCOMING EVENTS:
9/23 BLOOD DRIVE
9/25 END OF FIRST SIX WEEKS
9/28 STAFF DEVELOPMENT DAY- NO SCHOOL FOR STUDENTS

9/28-10/2 PARENT TEACHER CONFERENCES (VIRTUALLY)



CAMPUS FOCUS GOALS- ELEMENTARY 20-21
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®  Universal Screening administered to all students. (BOY, MOY, EOY)
*  Behaviorsl/Classroom Management supports are
* Make instructionel ferertiote
*  Utifae re-teaching thee
*  Reviewed previous grade level records
*  Student Is meeting Curvent grade level expectations

THE GOAL OF RTI IS STUDENT GROWTHI

1. Academic Goal

Era Elementary will monitor students who struggle in academic areas and will provide appropriate assistance to them as needed.

Evidence of Progress

Performance Objectives

Formative

Summative

1.1| Monitor student academic growth and
progress in all grades K-5 in order to
identify students who are struggling

academically in a timely manner.

RTI Meetings each six weeks to identify
students in need of intervention. Monthly
progress monitoring for students on T2
and T3 Increase progress monitoring in
reading and math to monthly
assessments for students on T2 & T3
utilizing iStation Assessments. Utilize
Eduphoria Aware to house and
disaggregate all data and forms.

90% of students on Tier One in Math and
Reading as determined by End of Year
iStation Assessments.

1.2| Teacher led assessments using Dibels
and mClass to anazlyze student progress

inK-2

Training in administering mClass/Dibels
assessment

Improvement in overall student progress
as measured by EOY iStation, and
Dibels.

1.3| Work to align vertically across campus in
math and reading, monitor academic
progress through standards based

reporting in K-2

Provide opportunities for teachers to
work across grade levels on teacher
work days

Improved alignment vertically in math
and reading

1.4|Provide quality interventions for T2 & T3

students

Utilize PLCs to foster action research for
best practices for student interventions

90% of students on Tier One in Math and
Reading as determined by End of Year
iStation Assessments.

2. Technology/Collaborative Goal

Improved competence amongst staff to educate students in a digital world and prepare them for a future that doesn't yet exist.

Evidence of Progress

Performance Objectives

Formative

Summative

2.1| Provide quality Professional
Development opportunities for creating a
blended learning environment for

teaching and learning.

Teachers complete professional
development in Designing Learning
online and in utilizing Canvas as LMS

Teachers and students will be proficient
instructors and learners in a blended
environment

2.2 | Facilitate collaboration and growth
among staff in further developing
curriculum and technological practices in

the classroom.

Model blended learning practices through
virtualfhybrid PLCs as a method for
facilitation of action research regarding
instructional practices.

Increased effective technology use in
instruction.

2.3| Transition to chromebooks 1-1 for all

students 3-5

Increase chromebook fleet to bring each
student up to 1-1 device, as we transition
learning to blended model

Students will be prepared to transition to
blended and remote learning as needed
moving forward

2.4 | Facilitate blended learning practices into

staff development

Weekly bite size PD through canvas
highlighting program, tools and current
research for staff

Increased effective technology use in
instruction, modeling of expectation of
best practices

LeaderinMe.

3. Culture/Climate Goal

Era Elementary will work to foster an environment of positive collaboration and growth mindset among staff, students, and parents.

Evidence of Progress

Performance Objectives

Formative

Summative

3.1{Implement Leader in Me Framework for

Character Development

Incorporate Seven Habits Lessons into
daily announcements, morning meetings,
guidance lessons etc to become a part of
the culture of Era Elementary

Improved student character as
evidenced by Survey results, Hornet
Hero Nomination Forms, and Anecdotal
Feedback. Students understanding and
embracing the seven habits framework
as a part of their everyday lives

3.2| Provide Parent Education to support
raising a child in an ever changing,

digital world.

Digital Newsletters from counselors

Improved school to home support and
education.

3.3[ Continue to foster a growth mindset in

students

Guidance lessons each six weeks,
Morning Meetings, Daily Announcements
communicate digitally about our efforts

Improved student character as
evidenced by Survey results, Hornet
Hero Nomination Forms, and Anecdotal
Feedback.




SEPTENBER

. HORNETIS

ERAINDEP[NDENT SCHOOL DISTRICT

VISITORS ARE TEMPORARILY
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NOT ALLOWED @
STOP: PLEASE CALL US AND LET US COME TO YOU PTO Cookie Dough sales
940-665-5961 X 220 end September 10
T onounrrones | CAFETERIA CHANGES:

NO MICROWAVES
No SNack BAR

WE WILL BRING YOUR CHILD TO YOU, OR
HELP IN ANY WAY.

Parent / Teacher Conferences
Monday, September 28th- October 2nd

via Zoom
We are required to have parent/teacher conferences
at the end of the first six weeks. Teachers will be
contacting you to get these scheduled soon.

Elementary Students should not be dropped off before 7:30 am.
Students should be in class ready to learn at 7:55 am, if they arrive
after 7:55 am they will be marked tardy. All students need to be
dropped at the elementary building. All student pick up and drop
off should be on the East side of the building. If you need to bring
something to your student call the office @ 940-665-5961 #220




SEPTEMBER

MONDAY TUESDAY  WEDNESDAY THURSDAY

2

3

FRIDAY

4

@7PM

VARSITY FOOTBALL
@ERA VS GATEWAY
CHARTER ACADEMY

No School
Labor Day

VARSITY FOOTBALL
@TIOGA @ 7:30PM

14

@7PM

VARSITY FOOTBALL
@ERA VS SANTO

IEND OF IST 6 WEEKS

@7PM

25

VARSITY FOOTBALL
@ERA VS ELECTRA

HOMECOMING

No School

Staff Development

— |

©The Little Ladybug Shop




