Frederic Board of Education
Board Retreat
Monday, June 30, 2025 at 5:00 PM

The Board Retreat for the Frederic School District was held in the District Board Room on
Monday, June 30, 2025. The meeting was called to order by President Carey Lillehaug at 5:01
p-m.
Board members present: Carey Lillehaug, Emily Karl, Renee Ones, Kris Surbaugh, April
Byron
Administration present: Kyle Luedtke, Erin Hansford, Marcus Cornelius, Jada Anderson

Book Study discussion for The 5 Voices How to Communicate Effectively with Everyone You Lead
by Jeremie Kubicek and Steve Cockram.
Roles of Board Members/Roles of Administrators
a. Media Policy
b. Complaint Policy
Goal Setting
a. Review 2024-2025
b. Brainstorming Future Goals
c. Set2025-26 Goals

Discussion of Establishing Dates for Future Board Meetings and Establishing Future Agenda
Items.

e Tuesday, July 8, 2025 - Policy Committee Meeting

e Wednesday, July 9, 2025 - Finance Committee Meeting

e Wednesday, July 16, 2025 - Regular Board Meeting

Motion by Emily Karl/Renee Ones to adjourn. Motion carried 5-0. Time: 8:19 p.m.

Emily Karl, Recording Secretary

Next Regular Board Meeting: Wednesday, July 16, 2025, 5:00 p.m.



