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Data-Driven o Mo )
Decision Making

Changes
This month’s report highlights key updates shaping
WCIC's strategy and student success efforts,
including changes to the state’s community college @ Hanover Research
funding model, progress on our partnership with
Hanover Research, and continued work through the
APP2CAP Commission on Pathways Planning.
Together, these efforts strengthen alignment
between funding, programs, and student outcomes,
ensuring we remain focused on completion, value, @ APP2CAP: Commission on
and long-term impact. Pathways Planning
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Community College Finance
Funding Model

Updates and Proposed Rule Changes

The Scale of the Challenge

$285M | s18m | $89.5M

FY26 Total February Adjustments

FY 24-25 Supplemental Appropriation
{Dynamic Adjustment + FY25 Settle-Up) (Received during the 89th Texas Legislative

Session)
* For FY26 only 7

What this means for the sector:

@ The $285M figure is more than 3x the supplemental we received in 2025. The 5285M figure is FY26 only, FY27 has not yet been
calculated. If rules and trends remain unchanged, FY27 will see a comparable or larger shortfall.

This cannot be resolved through a 2027 supplemental alone. Even if the Texas Legislature provides a reasonable supplemental

® for the Community College Funding Formula in the next session, the short-term rulemaking adjustments are necessary to prevent an
even larger shortfall in FY27.
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The Sector-Wide Picture

Before examining individual colleges, the system-level trend is itself significant

143 > 16.0 2X growthll -390

Credentials of Value (CoV) Sector-w er st it i X HDF ICLCs dropped sharply
per 100 students ea FRL e i s (1.34 » 0.81 per 100}

What this means for the sector:

The formula is working and outcomes are genuinely rising across the sector. An 11% increase in credentials per student in one
year reflects real student success and institutional effort.

@ Two trends are emerging. OSAs are growing rapidly - particularly HDF OSAs - while ICLCs are dedining.

The growth rate story and the dollar story point in different directions. Aithough, OSAs are the fastest-growing credential type,
® the largest absolute drivers of the funding shortfall are dual credit (+542.6M), associate degrees (+$27.7M), and HDF Certificates

(+$26.2M).

Forecasting Model Reforms

THECB has suggested two potential changes to its forecasting methodology:

L e T T S S AN e R

¢

1 2
Remove Upper Bounds Shift to 2-Year Average
Removing the upper bounds currently embedded in Amending the mechanism by which funding for an
the model — constraints that artificially capped outcome is based on the greater of the three-year
projected growth in outcomes and contributed to average or the current year, likely by substituting a
underestimating actual performance. two-year average, making the model more

responsive to recent trends.
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PROPOSAL 1
Reduction of All Weights Proportionally
CURRENT CURRENT CURRENT
0.50 0.25 0.25
Adult Learner Weight Economically Disadvantaged Academically Disadvantaged

R

0.40 0.20 0.20

Adult Learner Weight Economically Disadvantaged Academically Disadvantaged

PROPOSAL 2

Cap on Fundable Credentials Per Student

]  Bachelor's Degree 1 Assodiate Degree 1 Levell Certificate

1 Advanced Technical

2 Level | Certificate 1 OSA or ICLC Certificate (ATC)

Maximum 7 credentials per student | 5-year rolling window
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Estimated Funding Impact

TACC has recommended each institution to prepare fora 3 - 5%
decrease in funding for FY 2027 compared to the amount initially
projected by THECB at the start of the biennium.

Draft analysis presented by TACC re: change in demographic
weights resulted in a 3.4% reduction in funding for WCIJC.

Hanover Research

As part of our work on the Houston Endowment
Grant, WCJC was provided funds to enhance our
data infrastructure and engage in intensive
research projects. These efforts will expand our
capacity to make data-driven decisions as we
develop our new strategic plan and optimize
resources for future initiatives.

To this end, WCJC has partnered with Hanover
Research to provide expert support and deliver
actionable insights in the following areas:

@ ureor marker annvsis
Aligning programs to regional demand

© tegh-demand, high-wage carcers

@ Waorkdorce and industry alignment

@ Program portics strategy

l

9 DUAL CREDIT FAST PARTICIPATION
Strengthenng carly studen? momentur

@ Participstion and actess trends

@ Equity and pipeline development

@ Early pathway alignment

l

e PROGRAM COST TRACKER
Easaring sustainabdity and scale

@ Cost per program

© Resoutcs sbgument

@ Financial decision-making

THE BOTTOM LINE
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APP2CAP Update

This Spring, WCJC has laid the groundwork for a
new Student Success Framework: APP2CAP

APP2CAP represents WCJC’s commitment to
guiding students from application to
graduation...and beyond.

APP2CAP provides a shared institutional framework
for aligning the entire college community around a
single goal: student completion with purpose and
value.

APP2CAP in Action

To move from vision to action, WCJC launched a series of cross-
functional working groups that bring faculty, staff, and administrators
together to improve key points in the student journey. These teams are
examining areas such as:

Early student momentum and first-term success
Advising and pathway clarity

Institutional data and decision-making

Student engagement and persistence

The work from these groups will also serve as a key, grassroots method
through which to identify student success strategies that will ultimately
8‘\ fuel our next institutional Strategic Plan.
=
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Pathways Mapping Chair:
Commission on Dr. David Byrd
Vice President of Access, Completion, and Transfer
Pathways Planning
Design structured programs Members:
and “career clusters” that =S ) .
connect students from entry Carol Derkowski Sara Pena-Fira
to a credential (including Stephanie Kolacny Wendy Tamayo
bachelor's) and employment. David Kucera Emily Voulgaris
Patrick Ralls

Commission on
Planning

ANSWERING THE CALL
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THE CHARGE

Design structured programs
and “career clusters” that
connect students from entry
to a credential (including
bachelor’s) and employment.

COMMISSION ON PATHWAYS PLANNING

COMMISSION ON PATHWAYS PLANNING

The Work

01

Academic Pathways and Program Mapping
Template to transform our existing program maps into
advising guides that include sequencing notes, labor

market and salary expectations, and university transfer
alignment

02

Dual Credit and Early College Pathways

Expand dual credit MOUs and course cross walks so the
courses at partner high schools

linked to the student’s future interests and labor market
needs
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Program Mapping Dual Credit

Rt IR L R

The commission started with Drama as Vocational Plans were developed for
the first program to use the new Larmar Consolidated ISD as a starting
template. point.

» Initial Plans were developed for
« Lessons learned from the faculty's o Business Office Technology

work in mapping courses and notes e Architectural Design
for students were taken to committee e Industrial Electronics
for guidance « Electronics Engineering

« The plan is to role this process out to Technology
all academic programs over the next « Process for developing these plans
few months. were shared with the Commission so

« Advising will incorporate these we can work with all vocational
program maps into our conversations programs to develop similar pathways
with students to provide more that can be deployed as options for
intentional guidance toward our HS partners
completion, transfer, and career entry

COMMISSION ON PATHWAYS PLANNING 2026

End Product Example - Guided Pathways Program Map

| . st s St g 4 e o e e won |

1 e s g et e e i M

COMMISION ON PATHWAYS PLANNING
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End Product Example - Dual Credit Plans

LAMARCD

A PROUD TRADITION | A BRIGHT FUTURE

COMMISION ON PATHWAYS PLANNING

Getting students what
they need, when they
need it...

Program Description

FIRST YEAR
EXPERIENCE:

New Student Orientation
« Strategic, Integrated Advising
« Career/Transfer Exploration Early
« Faculty Mentorship

Career Opportunities

ci
First Semester Credit Hours

COMMISSION ON PATHWAYS PLANNING
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COMMISSION ON PATHWAYS PLANNING

Thank you!

Thank you to our
faculty and staff who
are serving to advance
this work...

COMMISSION ON PATHWAYS PLANNING

Pathways
Partnerships

New or Expanded University
Partnerships

Texas Southern, PVAMU, UH, TAMU-
Victoria, TAMU-Galveston, Faulkner,
Texas State, UHD, UHCL, UTPB, Texas
Women’s, SHSU

Dual Credit Expansion

Vocational programs at Lamar CISD,
Louise HS Expansion, Visiting ISD
partners to discuss 15-hour pathways for
all dual credit students

Carol Derkowski For Additional
Stephanie Kolacny Information:

David Kucera

Lindsey McPherson David Byrd, Chair
Patrick Ralls dbyrd6@wcjc.edu
Sara Pefia-Fira 979.532.6315
Wendy Tamayo

Emily Voulgaris
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