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This month's report hightights key updates shaping
WCJC's strategy and student success efforts,
inctuding changes to the state's community coltege
funding modet, progress on our partnership with
Hanover Research, and continued work through the
APP2CAP Commission on Pathways Ptanning.
Together, these efforts strengthen atignment
between funding, programs, and student outcomes,
ensuring we remain focused on comptetion, value,
and Iong-term impact.

Hanover Research

E
Community Cotlege Funding
Model Updates and Proposed
Changes

Data-Driven
Decision Making

APP2CAP: Commission on
Pathways Planning
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Community Cotlege Finance
Funding Model

Updates and Proposed Rule Changes

8D

The Scale of the Challenge

s28sM
Fr25 Totrl Frbru.ry Adrust n.nts

(Dylamic Adilstment * FY25 s€ttle"Up)

* For Ff26 o.{y

5gg.5M
FY 24-25Suppl.rncntrl Arpropdedon

(Re(eived during the 89th Texa! Legi5lrtiv€
SeEEion)

2

What this moans for tte sccton

a fhc Sa85I!t frgirrc k mo.! that 3, t rG effil wG GcGivcd in 2025 The S2BJM figu.e is FY26 only. FY27 has mt yet been
- catcuiated. tf niles and tends remain undrarided. Ff27 will s€€ a companbh or larger shortfall.

^ flis cltrpt bc EsolvGd iftroug|! r 29, q.p9lGttEnt l rlom- Even if the Texas Legishhrc pro,/id6 a reasoruue zupplercntal
O for the Cornrnunitv Colleqe Fundiig Fqrnula i;6Ie nst s€Eioo, the short-term rulemaking adiusffi are rle(E5sary to prevent an

E\ren larq€r shortfall in FY27.

5128M
Ovn.ltrk Adludircrt Only
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The Sector-Wide Picture
Before examiniog individual colleges, the system- level trend is itself significant

What this means for tha secton

O ffi *iHg';:,:ffi?ri*":*?lfiffir#luinch 
dslne '.'6' thQ 

'Gctor' 
An 11e6 in(rease in credentiak per student in one

! two trcnds aI! em!.girtg, OSAS are growing rapidly - particularly HDF oSA5 - while lclcs are dedining.

Th. orowth rat storv and tfic dolhr stow ooirt in diff.Gnt dirrctiooa Althouqh, OSA5 are the fastest-growing cledential tYpe,

O the la-rgest absolute drivers of the funding sh;rtfall are dual (edit (.92.5M). associaie degrees (*S27.7M). and HDF Certificates
(.526.2M).

14.3 s 16.0
Crede0tials of Value (cov)

per 100 stJd€nG

-39olo
HDF ICG dropped sh{ply

(l.Yr + O.al perloo)

THECB has suggested two potental changes to its forecasting methodology:

t
Remove Upper Bounds

Removing the upper bounds currentv emHded in
the model - constraints that artificiallY (apped

proiected qrowth in outcomes and contrihjted to
underestimating actual performance.

Amending the rne(hanism W which funding for an
or,rtcome is based on the greater of the three-year
averagE or Sre cutrent year. likelv by substituting a

two-year average, rnaking the model more
rEponsive to recent trends.
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2X growth
(Ft?4 ' F\a2t

Secto.-wide cov per stude0t
growfr in ore year

+11o/o

Forecasting Model Reforms

2
Shift to 2-Year Average



s/72/2026

PROPOSAL 1

Reduction of All Weights Proportionally
CUR RENT CURRENT CURRENT

o.50 o.25 o.25
Adult Learner Wei{lht E(onomically Disadvantaged A(ademi(ally Das.dvant.ged

o.40 o,20 o.20
Adult Learner Weight Economically Disadvantaged Academically Disadvantaged

pRoposED PROPOSED pRopo9ED

PROPOSAL 2

Cap on Fundable Credentials Per Student

t Bachelors Degree I Associate Degree I Level ll Certificate

2 Level I Certificate I OSA or ICLC I Advan(ed Technical
Certificate (ATC)

Maximum 7 cred€ntials per student | s-year rolling window
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TACC has recommended each institution to prepare for a 3 - 5%
decrease in funding for FY 2027 compared to the amount initialty
projected by THECB at the start of the biennium.

Draft anatysis presented by TACC re: change in demographic
weights resulted in a3.4o/o reduction in funding for WCJC.

Estimated Funding Impact

E

Hanover Research
As part of our work on the Houston Endowment
Grant, WCJC was provided funds to enhance our
data infrastructure and engage in intensive
research projects. These efforts wi[[ expand our
capacity to make data-driven decisions as we
develop our new strategic plan and optimize
resources for future initiatives.
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To this end, WCJC has partnered with Hanover
Research to provide expert support and deliver
actionabte insights in the fottowing areas:
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APP2CAP represents WCJC's commitment to
guiding students from application to
graduation...and beyond.

APP2CAP provides a shared institutional f ramework
for atigning the entire coltege community around a
singte goat: student comptetion with purpose and
vatue.

APP2CAP Update

8D

This Spring, WCJC has laid the groundwork for a
new Student Success Framework: APP2CAP

To move from vision to action, WCJC launched a series of cross'
functional working groups that bring facutty, staff, and administrators
together to improve key points in the student journey. These teams are
examining areas such as:

. Earty student momentum and first-term success

. Advising and pathway ctarity

. Institutional data and decision-making

. Student engagement and persistence

The work from these groups wi[[ atso serve as a key, grassroots method
through which to identify student success strategies that witt ultimately
fue[ our next institutional Strategic Plan.

APP2CAP in Action

8D
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tudr-g,ys,,ofu
commiss'lonon
Pottrwuys Plonning

Design nructured programs
and'care€r clusters' that
connect students from entry
to a credential (including
bachelor's) and employment

Members:

8D

Chair:
Dr. David Byrd
Vice President ol Access, Completion, and Transfer

CaroI Derkowski

Stephanie Kotacny
David Kucera
Patrick Ralts
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CPP

Sara Pena-Fira
Wendy Tamayo
Emily Voulgaris

ANSWERING THE CALL

Commission on
Pathways Ptanning



Design structured programs
and "career ctusters" that
connect students from entry
to a credentiat (inctuding
bachetor's) and emptoyment.

THE CHARGE
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The Work
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Ac..t olac Palhraya rtd P?ogtrtt Imftf
Terrdsl€ to t'a.r8tdrn o(, oxisting p.oo.dn rt46 iato
advilrE guir6 tlat itdude s€qEnci€ not€s, l*or
rsket 4|d sslzy 6)e6c{albrs, dtd urn/oadty tduler
dlg,rrsrt

02

lrud Crcdt lNrd Erdy Coucgc Prthways

Epad drd cr€d Llo{rs ai(, c.r.rs€ crooa wdls Bo lho
cqrs€s tskgn d pdtrs iigh sdEol8 d€ ht€r idtdty
li*ed to the st dd{'s hrtre i{do3is ad labor mttat

8

s/12/2026

I=

4 a

r

_'1

{
rtrt



slL2/2026

Program Mapping Duat Credit

The commlrBlor atarlod wlth Drrm! !s
the ffrat progrlm to uao tha naw
tsmplato.

Vocatlonal Plans we,e developgd tor
Larmar Consolldated ISD as a starting
polnt.

LEsrorB Lamad taom tho tacrtty'!
wort rh meplnO cooa3€a 

'ld 
mtia3

lor studanb $6ra takan to conrnaaa
foa grldtrc!.
Ths plar ia to rol. tlia proca$ out to
dl acadrmlc p.o$a{rF oYar tha noxt
tew rnoartha
Advtskrg l|ltl trco.por.tc that.
prograrn nl.pr rnto our convoradoo!
riittr stu(bib to p(ovi(ro rlpac
intantloiol gdd{E6 torsd
cofiptctbn, trarBLr. -d caroar anlry

hitel Ptam vrraa d6,olopad fot
. &rahaaa Olffc. T€chnoloCy
. Archlt ctual Dedgo
. hdudrlC El6ctfii:3
. acdrodc. ErEil.ihC

T.chElooy
t rocaa! lor d6,.todng thalc d{rt
vl.rc lhdsd wtth lh. Corrnhlioit ao
r.r. crn vro.t wflh dl vocatlonal
Eo!.srta to d6,g{op !lt*3. p.thraya
that crl b. doptoycd as optld|3 fo.
ol, 16 pa.tn6.!
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End Product Example - Guided Pathways Program Map



A PROUD TRADITION A BRIGHT FUTURE
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Ae.unrg, Bunn.$, t E.ondrc!

\
!Getting students what

they need, when they
need it...

FIRST YEAR
EXPERIENCE:
. New Sludent Orienlation
. Strategic, lntegrated Advising
. career/franster Exploration Earty
. Faculty Mentorship
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End Product Example - Dual Credit Plans
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CAP

t4oment
Dual Credlt Expanslon

Pathways
Partnerships

Naw or Expand.d Unlvorslty
Partneruhlpr

Texas Sorrligrn, PVAMU, UH, TAMT.F

Vrctoda, TAMu€atveston, Faulkoer,
Texas State. UHO. UHCI- UTPB. Texas
women's, SHSU

Vocatboat gograms at l-amar CISD,

Louise HS Erpansioo, Visiting ISD
parbErs to discuss 1ffiour palhways lor
atl dud qedit stJdsnts

Thank you!

For Additionat
lnformation:

fhank you to our
laculty and sta?I who
arc sorvlng to advance
thls work-

Carol Do*owskl
Stephanle Kolacny
Davld l(ucora
Llndsey McPherson
Patdck Ralls
Sara Pefia-Flra
Wendy Tamayo
Emlly Voulgarls

David Byrd, Chair
dbyrd6@wcjc.edu
979.532.6315
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