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Focus Area 1 — Educator Effectiveness

Goal — By the end of the 2016-17 school year 100% of staff will
believe that all of our students can achieve at high levels and will
support that achievement through active engagement as
measured by staff surveys and classroom observations.
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Focus Area 2 — District and School Structure and Culture

Goal - By the end of the 2016-17 school year all schools will fully
Implement common expectations for student and staff behavior using
the PBIS process and establishing school norms and reinforcing norms
through a comprehensive program including a relevant reward system
as measured by number of discipline incidents, reward incidents and

school observations
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Focus Area 3 — Teaching and Learning
Goal - By the end of the 2016-17 school year the district will

provide effective support to 100% of our students by assessing
students academic strengths and weaknesses as well as areas of
student inferest as measured by universal screeners, progress
monitoring and student surveys.
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