LYON COUNTY SCHOOL DISTRICT
Board of School Trustees

2024 LCSD Board Short-Term goals:

1) Each board member will seek to improve communication during board member reports. This could
include reporting back about committee assignments, training opportunities, or important
information related to the work of a school board trustee.

2) Improve the Superintendent evaluation tool to make it more useful for both the superintendent and
board. (Done on March 14 at Board Workshop and approved on March 26, 2024 at Board Meeting)

2024 LCSD Board Long-Term goals for continuous monitoring:

1) Fulfill mandated training requirements per NRS.

2) Analyze and address crowding in our schools.

3) Graduate all LCSD students to be college, career, and life successful.

4) All students in the LCSD are provided with a positive learning experience that meets the Student Bill of
Rights and highest factors influencing student achievement.

5) All board members spend time in the schools’ classrooms building supportive and positive connections
with students, staff, and community.
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