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HB 3 requires school boards to adopt detailed plans developed by their management 
teams that achieve goals in these key areas: 

● Early Childhood Literacy and Mathematics (EC-LM) Proficiency 
● College, Career, and Military Readiness (CCMR) 

Both EC-LM and CCMR Plans have the requirements to: 

● Assign at least one district-level administrator or employee of the regional 
education service center to oversee the coordination of each plan 

● Set specific, quantifiable, annual goals for five years at each campus 
● Be reviewed at least annually by the board at a public meeting 
● Post annual report on district and campus websites 



Early childhood plans are required to include: 

● Annual goals for aggregate student growth on 3rd Grade Math & Reading STAAR 
● Annual targets for students in each group evaluated under closing the gaps 

domain 
● Measures should be disaggregated by various student groups

CCMR plans are required to include:

● Annual goals for aggregate student growth on CCMR readiness indicators 
evaluated under the student achievement domain

● Annual goals for students in each group evaluated under closing the gaps domain 
(25 or more students in a group) 
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HB 3 Early Childhood Literacy Goals

*Population too small to report (-)
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Early Childhood Literacy Board Outcome Goals

The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 55% to 63% by June 2028.

Yearly Target Goals- All Groups

2024 (Baseline) 2025 2026 2027 2028
55% 57% 59% 61% 63%
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Early Childhood Math Board Outcome Goals
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 50% to 58% by June 2028.

Yearly Target Goals- All Groups

2024 (Baseline) 2025 2026 2027 2028

50% 52% 54% 56% 58%
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HB 3 Early Childhood Mathematics Goals
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College, Career, Military Readiness Board Goals
CCMR Board Goals

The percentage of graduates that meet the criteria for CCMR will increase from 74% to 94% by August 2028.

Yearly Target Goals- All Groups 

2023 grads (2024 Acct) 2024 grads (2025 Acct) 2025 grads (2026 Acct) 2026 grads (2027 Acct) 2027 grads (2028 Acct)

74% 79% 84% 89% 94%
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Next Steps 
● CISD Annual Reports 

○ April: CISD Literacy Update 
○ May: CISD Math Update
○ June: CISD CCMR Update 

● Continuously monitor student growth data (STAAR, MAP data, etc.)

● Update District Improvement Plan with revised goals


