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Vision, Mission & District Achievement Goal
Maximize the effectiveness of professional teams to increase student achievement.

Action Steps
All teams act as SIT teams

PLC teams aligning formative 
assessments with priority standards.

Collaborative and Proactive Solutions Core
Teams implement consistent behavior 
expectations

Evidence /Measurements
Tier I & Tier II intervention progress monitoring 
data and student success

CFAs measure student mastery of standards

Consistent implementation of PRIDE matrix, 
ALSUPS completed



Student Achievement Goal
Increase student achievement in literacy and numeracy standards across all discipline 

areas as indicated by standardized measures: STAR, Calkins, SBAC.

Action Steps
Use 2019 SBAC Target Reports to guide
instructional plans and identify areas of 
growth

PLCs create common formative assessments
to inform instruction of curriculum standards

Progress monitor student achievement

Evidence/ Measurements
PCS SMART goals align with data

Lesson plans responsive to formative data

PLC SMART Goals, STAR, SBAC Interim Assessments, 
Affirm, Writing Data



Instruction Goal
Utilize equitable instructional practices that personalize learning for all learners.

Action Steps

Create opportunities for student ownership of 
learning

Implement Year II of School Wide Enrichment 
Program and Gifted & Talented Program

Build teacher capacity through Student 

Centered Coaching Model

Evidence/Measurements

Instructional Rounds, Strategies implemented in 
classes

Fall & Spring Clusters, Enrichment Classes, 
Enrichment opportunities  imbedded in lessons

Increase the number of teachers participating in 
coaching cycles.


