ASSISTANT SUPERINTENDENT'S MONTHLY REPORT — OCTOBER 2021

Student Learning and
Achievement

Presented 2020-21 State Summative Data

Worked with Principals to create their Continuous Improvement Goals and Plans

Reviewed Formative Fall Data (STAR & DIBELS)

Met with Coaches to refine assessment calendars

Co-facilitated model data conversations with Administrative Council and Great Schools Partnership

Met with middle and high school unified/practical arts leadership to discuss future of programming
Kicked off STEAM Committee for the year

Met with GMHS Leadership Team to begin review of graduation requirements policy

Onboarded new literacy coach

Met with principals to discuss the SRBI processes and structures at each building for supporting students

Community Engagement

Led first Granby Equity Team (GET) and broke group into work groups including community/parents
Attended first Career and Technical Education (CTE) Advisory Meeting

Crafted weekly communications for school community based on current COVID-19 guidance

Met with the College and Career Center to plan visits for the year

Reviewed protocol with schools for visitors, field trips and guests

Safety and Social
Emotional Well-Being

Hired new Generations Mentoring Coordinator

Co-facilitated first meeting of the Social Emotional Learning (SEL) Committee

Planned for increased Health Requirements at GMHS

Led the first Wellness Committee and set the stage to focus on health curriculum, community events and a revised policy
Began meeting regularly with FVHD

Continued meeting with CSDE and DPH around monitoring the COVID-19 pandemic impact on education

Budget Development
and Fiscal Management

Submitted the Title I, Il, and Il grants
Began crafting a budget to support 2021-22 curriculum initiatives
Worked with Canton to complete Comprehensive Local Needs Assessment (CLNA) in advance of Perkins Grant application

Embracing Diversity

Collaborated with areas level DEI Directors

Planned for equity work with teachers, administrators and the Granby Equity Team with CT Center for School Change
Continued regular meetings with new Director of Pupil Personnel Services

Checked in on new Open Choice participating families
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Professional Learning

Attended professional development in schools with CREC middle school math consultant and Teacher’s College staff
developer

Planned for October 12th and November 2nd Professional Development Days

Collaborated with consultants on professional learning plans for Effective Instructional Strategies and Equity

Consulted on building level professional development plans, including professional learning communities and data team
times

Utilized the Board Goals and draft strategic plan to help create throughlines into building and department plans

Held the first District Leadership Team meeting and trained DLT on leading instructional work in their buildings
Developed tools for teacher evaluation for all teachers




