Three Rivers School District

Quality Fducation Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: January 15th Superintendent: _ Dave Valenzuela

Administrator/Staff:  First Student

Type of Item: X | Informational Action

Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

Kim Worster, CPA, CA- Senior Vice President, Operations, Laura Hansen-AGM, So. Qregon, Idaho, Montana,
Tanya Kerr Location Manager, Josephine County would like to inform the board about the following. 1. Using
data to inform decision making- KPIs. 2. Improving communication with technology, 3. Utilizing type 10 vans in
transportation. 4. Driver Recruitment, retention, wages.

Provide history/background information on your proposal:
n/a

List the advantages of your proposal:
n/a

List possible disadvantages of your proposal:
n/a

List possible alternatives that could also offer a solution to your proposal. Why were
they not recommended?

n/a
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/
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