West Drange-Cove

Needs Assessment Summary and Improvement Plan

After your data analysis yields o summary of findings, the next step s to engage in the needs assessment process to identify needs and estoblish priorities. The 5 steps of the

Umﬂ:mﬁma.‘.\ _u-.-._u.umm" needs pssessment include: Step 1: Establish Purpose of Needs Assessment and Establish the Team, Step 2: Gather Data, Step 3: Data Analysis, Step 4: Root Couse Analysis,

Step 5. Prioritize Needs. The needs assessment process is intended to safeguard ngainst planning or implementing strategies before the root caise of o problerm is
understood.

Identified and Prioritized Needs: It is important to prioritize your needs so that your improvement plan is targeted and focused. Although a CIP/DIP is critical to overal! success, this
improvement plan is intended to address the specific reasons for low performance in the state accountability system. To ensure a targeted improvement plan, identify what focus areas will
have the greatest impact on the reason{s} for low performance in an index, system safeguard or PBM indicator and ensure those are your prioritized needs.

Need u...nwo-oc_ lachs eHective and implementation of highly effective MATH strategies consistently

Need 2:[School lacks aHective manitoting and Imp! jon of highly effective READING D Istently
Need 3:[Students lack soclal skills and jate school behavi
Need 4:
Need 5:
L
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requirements!***
CS5F 1-lmpraove
Academic ESEA TP: Strengthen the School's Instruction
Performance
Need: Schaol lacks effective and implementation of highly eflettive MATH strategies consistently A
i s, | CSF 2-Quality Data
B a to Orive ESEA TP: Use of Data to Inform Instruction
] b Instruction
Index: 3 o @
el =
CSF 2 7 ESEATI® Use of Data e Inform Instruction, CSF 3 7 ESEA TP Provide Strung Leadership, O 2| cse3-Leadership =
Critical Success Factor/ESEA  |USIE 1 / IESEA TI" Swengthen the School’s Instruction d [¥] Effectiveness ESEA TP: Provide Strong Leadership
Turnaround Principle; ] .m
[V W
i m
wnilo||ASh naessad ESEA TP: Redesigned Schoal Calendar
0 = Learning Time
Annual Goal: By the end of the 2014-2015 school year, the ELL sub-group will intrease by at least 24 % m =3
[1) Professional development on ELL/SIOP strategies, small groups, and rigorous, engaging lessons, = m h CSF5- :
followed by coordi y itoring and suppart {2} Action plans using data each cycle, {3} Implemant wn €@ [Family/Community|  ESEA TP: Ongoing Family and Community Engagement
Strategy: Think Through Math and AR Math with fidelity, {4) Extended learning time, [5) Student Incentives m m Engagement
How will addressing this need L =
impact the index, CSF/ESEA rF CSF 6-School
[ 00| .
L A Administration, PLCs, CILT coltaboration will increase meaningful conversations about student (@) Climate ESER TP: mprove School Environment

identified? performance; Think Through Math and AR Math will address students {which may include special
education, LEP, or general education students) math deficiencies
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[LEA Name:

West Orange-Cove
[Campus Name: | West Orange-Stark

Needs Assessment Summary and Improvement Plan

Interventions by Quarter

a)

4

a-_m.:m:nnn_ Leaming Time

Q1 {Aug,Sept,Oct) Q2 {Nov,Dec,fan) Q3 (Feb,Mar,Apr} 04 (May,June,July)
60% of all lessons observed
will contain small group BO% of all lessons observed will contain
and rigorous instruction, small group and rigorous instructicn, impl i inter P s (AR [Clase Math achi gap b all students and ELL
Q1 Goal:|including SIOP strategies Q2 Goal:|including SIDP strategies Q3 Goal:[Math and Think Through Math) with fidelity Q4 Goal:[sub-group by 18% {45%)
Interventions: Interventions: Interventions: Interventions:

Provide on-going
professional development
targeting small group and Provide on-going professional development
rigorous instruction, and targeting small group and rigetous Provide on-going professional development

1)|SIOP strategies 1}|instruction, and SIOP strategies 1)|targeting AR Math and Think Through Math 1)|m ath of math Power Standards
PLCs assess lesson plans
targeting small group and PLCs assess lesson plans targeting small Analyze data targeting student usage and
rigerous instruction, group and rigorous instruction, including dent achi , follewed by Create and monitor actlon plans {storyboard) including

2}|including SIOP strategies 2)[SIOP strategies 2) itoring and provide support as needed 2}|SMART goals each cycle
Conduct walkthroughs 1o
provide effective feedback Conduct walkthroughs to provide etfective Develop indnddual student intetvention

3)|and support as needed 3)|feedback and support as needed 3)|plans of action lor achievement 3}|Reduce class sizes

Aextended 5 1

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor Interventions?|

What data will be collected to monitor interventions?

Sign in sheet for
professional development
targeting small group and
1}|rigorous instruction

sign in sheet for professional development
targeting small group and rigerous
1}|instruction

Percentage of lessons
obsarved targeting small
group and rigorous
2}{instruction

Sign in sheets for professional development
targeting implementing AR Math and Think
1)]Through Math with lidelity

Percentage of lessons observed targeting
2)|small group and rigorous instruction

Sign in sheet for
professional development
targeting small group and
3)[rigoraus instruction
reentage of lessons
lobserved implementing

ing Reports targeting

usage and acl
2}|PLC Agenda items

Progess Moni

n

Skgn in sheet for professional development
targeting small group and rigorous

3)[instruction

retiadediial et

3}|action

inter ien plan of

Percentage of lessons observed

Student sign in sheet for after school

1)| TEKS analysis report targeting math Power Standards

2)|Action plans vargeting SMART goals

Aj|numbser of students per class roster

4)|s10P strategies 4) limpd ing SIOP strateg A}|tutorials a__m.zan_.: Attendance Repornt
End of Quarter Reporting
Q1 Report Q2 Report |Dlm.wu_-e= {4 Report
Are you on Are you on
track to meet track to meet Are you on track
[Are you on track to meet the the annual the annual to meet the
annual goal? goal? goal? annual goal?
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LEA Name: West Orange-Cove
Campus Name: st Orange-Stack

Needs Assessment Summary and Improvement Plan

data or data or
evidence evidence
used to used 1o Describe the data
determine determine if or evidence used
funun..::.. the data or evidence the goal will the goal will to determine if
used to determine if the goal of won't be or won't be the goal will or
will or won't be met. met. met. won't be met.
What, if any,
What, if any, adjustments
adjustments must be What, if any,
must be made in adjustments must
'What, if any, adjustments made in order order to be made In order
must be made in order to to meet the meet the ta meet the
imeet the annual goal? annual goal? annual goal? annual goal?
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|LEA Name: West Orange-Cove

[Campuswame: | WestOrangeStark

—

—

e e

Needs Assessment Summary and Improvement Plan

|School lacks effective

ing and i

lan of highly effective READING strategies ¢onsistently

Index: E)

|Critical Success Factor / ESEA

CSF 7 7 LESEA TI* Ensurce Effective Teschers, CS# 4/ ESEA TH: Red
f ESEA TP: Suengthen the School’s Instruction

1 School Calenl

CSF1

CSF 1-improve
Academic
Performance

ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data

to Drive ESEA TP: Use of Data to Inform Instruction
Instruction
CSF 3-Leadership 4
Effectiveness ESEA TP: Provide Strong Leadership

o
v >
w @
b
. P
i —
o .2
.a [%]
Tumaround Principle: @ e
By the end of the 2014-2015 school yaar, close the reading achievement gap between ELL and all students W 2 | csFA-Increased '
Annual Goal: by at least 11% ﬁ “ Learning Time SR
{1} Professional development on ELL/SIOP strategies, small group, and rigorous, engaging lessons, Q = CSF5-
foliowed by coordinated monitoring and support (2} Action plans using data each six weeks, {3} ﬂ 3 |Family/Community[  ESEA TP: Ongoing Family and Community Engagement
Strategy: Implement I-Station+C18 with fidelity, {4) Extended learning time, {S) Student Incenti b= 1 m Engagement
How will addressing this need N @
impact the index, CSF/ESEA o m
¥P, or major system -w = CSF 6-School ESEA TP: | School
identified? [Administration, PLCs, CILT collaboration will increase meaningful conversations about student 2 - Climate i =
performance. J-Station will address students {which may include special education, LEP, or general 0
education students) reading: C18 deficiencies
nmmm.._“”_”rm- ESEA TP: Ensure Effective Teachers
Cell applies only to district
submissions
Cell applies only to district submissions
|cell applies only to district submissions
Interventions by Quarter
_ Q1 {Aug,Sept,Oct) Q2 (Nov,Dec,Jan} Q3 (Feb,Mar,Apr} Q4 (May,June July}
60% of all lessons observed
will contain smal growp B0% of all lessons observed will contain Interventions component {I-Station and AR
and rigorous nstruction, small group and rigorous instruction, Reading) will be implemented fully with Close READING achi £ap b all stud and
Q1 Goal:[including SIOP strategies 02 Goal:|induding SICP strategles as nou_"_aan_.a. Q4 Goal:|ELL sub-group by 11% {59%)
Interventions: Interventions: Interventions: Interventions:

Provide on-going

professional development

targeting small group and

rigorous instruction, and
1}|SKOP strategies

PLC's assess lesson plans

targeting smafl group and

rigorous instruction,
2)|including SIOP strategies

Provide on-going professional development
targeting sma!ll group and rigarous
instruction, and SIOP strategies

PLC's assess [esson plans targeting small
group and rigonous instruction, including

2)ISI0P strategies

Provide on-going professional development
1)|targeting I-Station and AR Reading

Analyze data targeting student usage and
PN — , followed by
itoring and provide support as needed

2)|n
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Create and manitor action plans {storyboard) including
SMART goals each cycle
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|LEA Name: West Orange-Cove

[campusName: | West Orange-Stark
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Needs Assessment Summary and Improvement Plan

Conduct walkthroughs to

provide effective feadback Conduct walkthroughs to provide effective Develop individ inter
3}|and support as needed I}{feedback and suppoit as needed 3)Iplans of actions for achievement 3)
)| 4 4)fExtended Learning Time 4

What data will be collected to monitor Interventions?

‘What data will be coliected to monitor interventions? jWhat data will be collected to monitor interventions?|

What data will be coliected to manitar interventions?

Sign in sheets for

professional development

targeting small group and
1}]rigorous instruction

Percentage of lessons

observed targeting small

group and rigorous
2){instruction

Sign In sheets lor
prafessional development
3)jtargeting SIOP strategies

'ercentage of lessons
observed implementing
A)ISIOP strategies

Sign In sheets lor professionat devetopment

targeting small group and rigorous
Instruction

2)

Percentage of lessons observed targeting
small group and rigorous instruction

3|

Slgn in sheets for professional development
targeting SIOP strategies

4)

Percentage of lessons obhsarved
impi ing SIOP

Sign in sheets for Professional development
targeting implementing I-Station and AR

1)|Reading with fidelity

Progess Monitoring Reports targeting

dent usage and student achi

2)|PLC agenda item

& tion plans of
3}|action

Students sign in sheet for after school
4)|tutortals

1)|Action ptans targeting SMART goals

2}|Student Attendance Report

3

4]
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West Orange-Cove

_ West Orange-Stark e e A e e T

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting
Q1 Report Q2 Repart Q3 Report Q4 Report
Are you on Are you en
track to meet track to meet, Are you on track
Are you on track to meet the the annual the annual to meet the
annual goal? goal? goal?, annual goal?
Describe the Describe the
data or| data or!
idence evidence
used to used to Describe the data
determine if determine i] or evidence used
Describe the data or evidence the goal will the goal will to determine if
used to determine if the goal or won't be or won't be the goal will or
will or won't be met. met. met. won't be met.
What, if any,
What, if any, adjustments
ad]ustments must be What, if any,
must be made in adjustments must
What, if any, adjustments| made In order order to| be made in order|
must be made In order to! to meet the, meet the to meet the
meet the annual goal?| annual goal? annual goal? annual goal?
CSF 1-lmprove
A Academic ESEA TP: Strengthen the Schoot's Instruction
|Need: Students lack soctal skills and apporpriate school behavior Ll - Performance
ﬁ @ |CSF 2-Quality Data
b4 to Drive ESEATP: Use of Data to Inform Instruction
Index: 1 T (1] Instruction
Critical Success Factor / ESEA JCS1°2 / ESEA TP Use of Data to Infirm Instructon, CSF 7 / LSEA TI* Ensune Efecuve Teachers, b= M.. CSF 3-Leadership
Tumaround Principle: CS16 £ ESEA T Imprve School Envinnment O 5| hectiveness ESEA Té: Provide Strong Leadership
VS
@ = | CSF4-Increased .
Annual Goal: wun-n-ua number of olfice referrals 3@2_ as disrespect 5 wS... [V m Learning Time e e enaat
T verv 5 e
R_.nn_.._n for Tier 2 students to receive suppart service, (3] an?q students with excessive um_..u:.nq ﬁ - CSF5-
problems to Rtl committee, {4} Professional deviopment on Bays Town Currictlum, Character @ = |Family/Communityf ESEA TP: Ongoing Family and Community Engagement
Strategy: Counts, Rtl,Cuturall Diverse (S Pormote positive behavior, {6) € ity in Schools, {7} Parent m 3 Engagement
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|LEA Name: West Orange-Cove

[Campus Name: ~ | west Orenge-Starck i g T

Needs Assessment Summary and Improvement Plan

3 2

L g
How will addressing this need = = C5F 6-5chool

(] ; School
impact the index, CSF/ESEA  |administration, PLCs, CILT collaboration will increase ingful ¢ fans about o m Climate LA frroament
TP, or major system performance; Think Through Math and AR Math will address students {which may include special f =4 =
identified? leducation,LEP,or general education students) math deficienties f-ul

S5k, 7 T eacher ESEA TP: Ensure Effective Teachers
Quality

Cell applies only to district
submissions

Cell applies only to district submissions
Cell applies only to district submissions
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|LEA Hame: West Orange-Cove
[campusName: | West Orange-Stark = — e e
Needs Assessment Summary and Improvement Plan
Interventions by Quarter
I Q1 {Aug.Sept,Oct) Q2 (Nov,Dec,Jan} Q3 (Feb,Mar,Apr) 04 {May,June July)
10% decrease of office
referrals coded as 15% decrease of office refemals coded as 30% decrease of office referrals coded as
Q1 Goal:|discespect 02 Goal:|disrespect 03 Goal:|disrespect Q4 Goal:{50 % decrease of office referrals coded as disrespect
Interventions: Interventions: Interventions: Interventions:
Targeting cultural diversity Targeting cultural diversity and relationship Provide on-going professional development
1)|and refationship building 1}|building 1)|targeting RELATIONSHIPS 1)|social skills lesson plans
identHied as tier 2 to
receive intensfied soclal Scheduled stud identified as tier 2 to
2} |skill instruction 2}{reteive intensfied social skill instruction 2}iRd for Behavior 2)|ntl for Behavior
3)|Reinforce positve behavior 3){Reinforce positve behavior 3j[Relinforce positve behavior 3)[Reinforce positve behavior
a__naa_a__._a_z in Schoots {CIS) h__nn_._....:::md in Schools (CI5) 4)| Community in Schools {C15) n__ne..sa..a_a in Schoals {CSI}
What data will be collected to monitor Interventions? | What data will be collected to monitor interventions?]What data will be collected to monitor interventions?) What data will be collected to monitor interventions?
JSign in sheet targeting
cultural diversity and Sign in sheet 1argeting cultural diversity and
1)frelationship building 1)|retationship building 1}{Sign in sheet targeting buitding Retationships] 1}{5ocial skills writing reflections
Tier 2 Students Roster and
2)5chedule 2)|Tier 2 Students Roster and Schedule 2}|Referral Report u__nn-n:ﬁ_ Reports
Celebrations Student
3}|Raster 3}|celebrations Student Roster 3]{Celebrations Student Roster w_ﬁna_mcazca Student Roster
4)|C15 Referal Reports a__n_m Referal Repaorts 4)|CIS Referral Reports h-_n_n Referral Reports
End of Quarter Reporting
Q1 Report Q2 Report Q3 Report Qd Report
Are you on Are you on
track to meet track to meet Are you oh track to
[Are you on track to meet the the annusl the annual meet the annual
I goal? _hu»_... |goal? oal?
Describe the Describe the
data or data or Describe the data or
evidence used evidence used evidence used to
[Describe the data or evidence to determine if to determine if determine If the
jused to determing If the goal will the goal will or [the goal will or 2030 will or won't be
jor won't be met. lwon't be met. won't be met. met.
What, If any, What, if any,
adjustments adjustments What, if any,
must be made must be made adjustments must
t, if any, adjustments must in order to [ order to be made In order to
made In order to meet the meet the meet the meet the annual
nmwial goal? annual goal? annual goal? goal?
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West Orange-Cove

Needs Assessment Summary and Improvement Plan

CSF 1-Improve
A Academic ESEA TP: Strengthen the School's Instruction
Performance
|Need:; Sign in sheet for professional develop geting small group and rigorous instruction E S
W @ |csF2-auality Data
~ = to Drive ESEATP: Use of Data to Inform Instruction
Index: 1 = Q2 Instruction
Critical Succass Factor / ESEA | : e O .2 [ csF3teadership
P81 S ESEATI: : k "= - Provi
T ndl Peiny : CS1: 5 1 ESEA TI: Ongoing Famaly and Commaunity Engagement ..-U. m g ESEA TP: Provide Strong Leadership
R | [§SEincreased €5EA TP: Redesigned School Calendar
Annual Goal: Dmn-nu«m ::..:-H.. of office referrals coded as disrespect by 50% ﬁ o Learning Time ) n
T P T
R.in_:_n for Tier 2 students \o -onm..a support service, (3] Aefer students with excessive behavior w T C5F 5-
problems to Rtl ¢ i 4] P, ional deviop on Bays Town Curriculym,Character m C |Family/Community] ESEA TP: Ongoing Famity and Community Engagement
Strategy: Counts,Rt,Cuturall Diverse [S) P te positive behavier, [6) C ity in S¢hools, {7} Parent | 5] w Engagement
= N
v m
How will addressing this need m m CSF 6-School —_— School En
impact the index, CSF/ESEA [ agministration, PLCs, CILT callaboration will increase meaninglut ions about = Climate il Envr
TP, or major system {performance; Think Through Math and AR Math will address uEnm_..G {which may include specisl - -
identified? {education LEP,or general education students) math deficiencles (=]
T=
CSF frisacher, ESEA TP: Ensure Effective Teachers
Quality
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