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Type of Item: Informational [] Action

Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

Three Rivers School District for the two years has utilized several of our teachers as professional development
coaches primarily in the areas of math, technology and student engagement strategies. IN 2011-2012, we will add an
two additonal coaches to assist in implemenating the district's 2010-2012 Continuous Improvment Plan (CIP).

Provide history/background information on your proposal.

Since 2008, an integral part of Three Rivers School District's Title IIA Professional Development and Continuous
Improvement Plans have centered on the development of K-12 intructional improvement in regards to increasing
student engagement activities in all classrooms. New state standards in math and science have been developed that
require support and coaching. Collegial coaching and mentoring are nationally recognized Best Practices for truly
fostering individual's professional growth and school improvement.

List the advantages of the proposal

These three teachers have been leaders in sharing and teaching cooperative learning skills to other Three Rivers
School District teachers and staff. Adding two teachers will better meet the needs due to the increased use of
technology and the new math and science standards that have been put in place by ODE.

List possible disadvantages of your proposal:
None. All coaching positions are funded by Title lIIA or Title | which are specifically targeted for school improvement
and professional development activities.

List possible alternatives that could also offer a solution to your proposal. Why were they
not recommended?

Superintendent's recommendations): Approve: Yes No I:l
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