@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 22, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Early Dismissal Times for 2026-2027 School Year

Executive Summary (Brief description of agenda item):

In the spring you approved slightly different campus start and end times for the coming school year. Two
reasons prompted the later start and end times. First, we needed to lengthen the amount of daily minutes at
the primary and elementary to match the three upper campuses. These additional daily instructional minutes
allowed more periodic holidays such as the fall break. Second, the later start times will facilitate our
extra-curricular activities completing more of their practice time before school. The cooler temperatures in the
morning are safer to practice in compared to the hot temperatures in the afternoon. The revised start and end
times also necessitate us recommending slightly different early release times as follows:

PreK =12:35

Kinder - 3rd Grade = 12:50
IN, JH, and HS = 1:00
DAEP / WINGS = 12:50

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

| recommend that the early dismissal times for the 2026-2027 school year be approved as
presented.

Submitted By:
Barrett Pollard, Ed.D.,Superintendent

Board Approval Required: [l Yes [ | No
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