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Achievements

• Updated the surveillance software
• Completed identifying all aspects of the current physical network. 
• Repaired the sound system in DHS auditorium
• Audited who had access to the Burglar systems and updated 

accordingly.
• Completed phone gateway replacements at all locations.
• Camera issues due to software upgrades have been resolved.
• ID all older unusable equipment and have staged for removal.
• Created a Laptop Care Guide that will be passed out to all students.
• Audited all computer labs.
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Projects

• In a discovery in the voip project, we found several POTS lines that have 
not been identified. - working to ID.

• Finalizing a scope of work for network upgrade.
• Get our surveillance software back under maintenance.
• Successfully created a link to Powerschool to Sync all staff to our AD.
• Working to get a Vendor to purchase our old unusable equipment.
• Full DHS And DMS Projector audit.
• Continuous updating the district website to remove aged content.
• Ongoing push to get 1 to 1 numbers up at DHS.
• Ongoing - Reviewing our current servers to resolve any intermittent 

issues.
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One to One Updates

Chromebook Distribution
• Continuous project as needed for new students
• Current deployed per school: 

• DHS = 297 (320 students on list)
• (3) never returned Chromebooks from last year. - attempts have been made by IT and library 

media specialist to retrieve and or find current status of these chromebooks.
• 23 students never turned in paperwork, several attempts have been made by IT and library media 

specialist.

• DMS = 351 (355 students on list)
• 2 student never turned in paperwork, several attempts have been made by IT and DMS 

Guidance.
• 2 students owe student dues

Repairs for previous month
Total per location:  

• DMS = 79
• 6th Grade (31) |  7th Grade (27) | 8th Grade( 21)

• DHS = 21 
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