(‘0‘6 Wharton County Boaridiof Tristaek
Junior College Agenda Item

Complete and submit this form, along with any supplemental documentation, to the Office of the President by 5:00pm on
the seventh day prior to the Board meeting.

Date of Board Meeting: February 21, 2023

Subject: Approve an additional amount of $7,400.00 for Database Administrator & Functional Analyst services
through Strata Information Group with funds from the CRRSAA Grant.

Recommendation: Approve an additional amount of $7,400.00 for Database Administrator & Functional
Analyst services through Strata Information Group with funds from the CRRSAA Grant.

Background and Rationale: The Board of Trustees at its regular November meeting approved $250,000.00 for
the extension of an agreement with Strata Information Group to continue to provide Database Administrator &
Functional Analyst services through the month of April 2023.  Once the actual numbers came in from Strata
Information Group, their Statement of Work services totaled $257,400.00. We are requesting that the Board of
Trustees approve this remaining amount that is in excess of our best estimates.

Cost and Budgetary Support: $7,400.00
CRRSAA Funds

Strategic Priority Alighment: l'_’T/tudent Success 0 Community Impact
Resource Optimization [ Institutional Excellence

Resource Person(s):

Amanda Allen, Ed.D ; VP of Strategy, Enroliment Management, and Technology

Bryce D. Kocian, Vice President of Administrative Services

Philip Wuthrich, Director of Purchasing
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