
RTI  AT  
FAULCONER  

CHAPMAN

Where  are  we  and  
where  are  we  headed 



Goal :revamp rti and 
all essential 
components to build a 
high functioning 
system that addresses 
our students ’ needs  



This year
2015-2016

Fall
● Deconstruct past practices and relearn what rti is
● Bring in outside assistance to help this process (ed 

Northwest & OR Rti) 
● Familiarize ourselves with star assessments
● Create rti leadership team

Winter
● Shift k-5 schedule to suite needed intervention 

times 
● Assess, diagnose, and place all k-5 students into 

appropriate intervention groups
● Piece together curriculum to match instructional 

needs
● Begin fidelity checks to identify and strengthen  

areas of needs in our system

Spring
● Team with Ed Northwest and OR RTI to identify 

needed components 
● Finalize  needed documents to ensure quality 

instruction (pacing guides, non-negotiables, 
handbook, 90 minute core breakdown,  etc.)

● Continue fidelity checks to ensure improvement
● Complete diet survey to identify areas of need



Next year
2016-2017

● Continue fidelity checks 
during core and 
interventions

● Begin 100% and 20% 
meetings to analyze data

● Rti leadership will meet 
once a month

● begin new intervention 
curriculums

● Implement consistent 
progress monitoring (ie. 
Dibels, core phonics)

● Provide PD for 
instructional assistants

● Instructional coach role 
will begin

diet survey results 15-
16


