A1 —
FAULCONER

AN,

ffx.- ¥ 2 AN
"*». b J )

Hip =y

WHERE ARE WE AND
WHERE ARE WE READED



GOAL :REVAMP R AND

ALL ESSENTIAL

COMPONENTS T0 BULLD A

HIGH FUNCTIONING

SYSTEM THAT ADDRESSES

OUR STUDENTS ” NEEDS




[HIS YE

AR

2015-201%

AL

DECONSTRUCT PAST PRACTLCES AND RELEARN WHAT RTL TS
BRING TN OUTSTDE ASSTSTANCE T0 HELP THTS PROCESS (ED
NORTHWE W&ORRH)

FAMILLARLZE UUR WNH STAR ASSESSMENTS

CHEATE T LEADESHIP TEAM
WINTER

SHTFTK-5 SCHEDULE TO SUTTE NEEDED TNTERVENTION
TIMES

ASSESS, DIAGNOSE, AND PLACE ALL K-5 STUDENTS TNTO
APPROPRLATE INTERVENTION GROUPS

PIECE TOGETHER CURRICULUM TO MATCH INSTRUCTIONAL
NEEDS

BEGIN FIDELTTY CHECKS TO IDENTIFY AND STRENGTHEN
AREAS OF NEEDS TN QUR SYSTEM

SPRING

TEAM WITH £D NORTHWEST AND OK RTLT0 TDENTIFY
EDED COMPONENTS

FINALLZE NEEDED DOCUMENTS TO ENSURE QUALLTY
TNCTRUCTTIAN (PACTNE CHTNES MAN=NECATT AR EC



NEXT YEA ®  (ONTINUE FIDELTTY CHECKS

2016-201] DURING CORE AND
INTERVENTIONS
e e = e e e BEGINTO0% AND 20%
o\ ‘;‘. ,O \ D%;-'?-' , ,f’ff--/-' _{': MEETINGS TO ANALYZE DATA
2/ ’ ) “w @ @ KTLLEADERSHIP WILL MEET

_— : ®  BEGIN NEW INTERVENTION
TV /AR R A VAF RS ¢ D @ TMPLEMENT CONSISTENT
PROGRESS MONTTORING (LE.
DIBELS, CORE PHONICS)
DLET SURVEY RESULTS 13- o PROVIDE PD FOR

1b INSTRUCTIONAL ASSISTANTS




