
8000 GOAL AND FUNCTIONS OF THE SCHOOL BOARD

The goal of the School Board is to maintain a comprehensive set of quality educational
programs and services for the school age youth of the School District that is both
economically and operationally efficient and within the scope of the community's ability to
support it. To achieve such a goal, the School Board recognizes the following functions as
those to which it must most aggressively direct its attention:

1. The selection of a chief administrator, the Superintendent.
2. The establishment of policies and procedures by which the schools are administered.
3. The adoption of the budget and the enactment of provisions for the financing of the

schools.
4. The acquisition and development of necessary property and the provision of supplies.
5. The appointment of necessary personnel to staff the varied services.
6. The appraisal of the work of the schools and adoption of plans for improvement and

expansion.
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