
Strategic Plan Update

December 16, 2025

3.1 Update



• Strategy 3: We will implement a holistic 
approach to supporting students through family, 
community, and student engagement, targeted 
supports, and flexible learning opportunities to 
improve student attendance and academic 
performance.

• Specific Result: Strengthen students’ academic 
and developmental college and career readiness 
skills through the completion of a personalized, 
student-centered Post-Secondary Plan. 

Action Plan 3-1 Action Plan Owners: André Bouey, 
Gabrielle Garrett, JR Randich



• Implemented the use of the Course Planner in SchooLinks
• Built the Personalized Postsecondary plan in SchooLinks for current seniors.
• Continued partnership with postsecondary planning partner: OneGoal.
• Postsecondary planning team at both campuses actively working on lesson plans.
• Career Week – highlight Career Fair at each campus this semester
• SchooLinks lessons embedded into Freshman on Track during SIP days.
• Increasing FAFSA events at each campus in English and Spanish.

3-1 Progress Highlights



SchooLinks: Student and Parent Access



SchooLinks:  Scholarship Announcements & Student To-Dos  



SchooLinks Course Planner:  Electives highlighted by CTE Program/Academy



Course Planner – Next Steps



Course Planner:  Example of selecting class



Course Planner – Example of 4 year plan



Action Plan 3-1 Next Steps

Collaborating with 
Content Teachers in 

the Planning of 
Postsecondary 

Implementation

Expanding use 
of 

Postsecondary 
planning to 9-
10th grades

Course Planner 
from SchooLinks. 

Exporting to 
Infinite Campus

Development 
of Personalized 

Plan with all 
students.
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