
Targeted Improvement Plan

2025-2026
PUBLIC HEARING
Glenn Harmon Elementary School



PURPOSE

As required by TEA we are holding a public 
hearing tonight to review and discuss the 
development and implementation of Glenn 
Harmon's Targeted Improvement Plan.



GLENN HARMON ELEMENTARY
History of School Improvement for Glenn Harmon Elementary

Glenn Harmon moves to Comprehensive School Improvement Progressing

2022-23

2024-25
Glenn Harmon is reidentified for Comprehensive School Improvement 

2023-24

Glenn Harmon enters Comprehensive School Improvement 

2025-26
Glenn Harmon moves to Comprehensive School Improvement Progressing 



How is a TIP plan developed?
Structured process that includes:

NEEDS ASSESSMENT STAKEHOLDER ENGAGEMENT

GOAL SETTING STRATEGY SELECTION





• PDSA cycles three times/year

• Coaching cycles based on teacher tiers

• Weekly PLCs and ILT meetings

• Internalization planning and delivery

• Monthly guiding coalition meetings

SCHOOLWIDE INSTRUCTIONAL SYSTEMS 



Public Hearing



THANK YOU!


