
 
 

Board of Trustees Agenda Item 
 
 
Meeting Date: March 9, 2026 
 
Agenda Item: Recognition of 
Staff Recognition – Team Focus and Wellness Champions 
 
Item Type: 
  New 
  Update/Revision 
  Continuation/Renewal 
  Mandated Action 
 
 
 

Item Purpose: 
  Information 
  Recognition 
  Student Learning & Support 
  District Business & Operations 
  Board Policy & Compliance 
 Other __________

  
Submitted By: 
Pamela Linton 
 
Background Information:  
In 2022, Team Focus was launched in response to teacher feedback during stay interviews that 
highlighted the value of peer collaboration. The team met monthly with an emphasis on 
employee engagement and retention. This year, two groups were established to continue the 
emphasis: Team Focus, which provides direct feedback to district leaders and Wellness 
Champions, who serve as liaisons to communicate wellness resources and activities. 
Participation includes 107 teachers on Team Focus and 59 staff members serving as Wellness 
Champions. Tonight, we would like to acknowledge and honor the contributions of these 
dedicated educators under the leadership of HR Managing Director, Dr. Jennifer Worth. 
 
 
 
Budget Consideration:  
Expenditure Amount:  
$0.00 
 
Expenditure Type: 
  Recurring 
  One-Time 
  Budgeted 
  Unbudgeted 
  N/A 
  
 

Funding Source: 
  General Fund 
  Child Nutrition Fund 
  Capital Fund 
  Grant Fund 
  Other: ___________ 
  N/A 
  
 
Budget Owner: Pamela Linton

 
Supporting Documentation: 



N/A 
 
 
Recommendation: 
We recommend a motion to Enter recommended motion 
 
Comments: 
Enter additional procedural comments for Board’s Information 


