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Work Session Recommendations

School Board Feedback from February 20, 2024 Work Session:

● Dismiss the District administration’s proposed Option B
● Adjust the District administration’s proposed Option A:

○ Adjustment to Media Specialist staff of 1.50 FTE instead of 
4.50 FTE

○ Adjustment to Licensed School Nurse staff of 1.00 FTE 
instead of 4.00 FTE

○ Adjustment to Student Support Services of $150,000 instead 
of $300,000

● Board alternative, “Option A-1”, leaves the District short of its cost 
containment target by ~$800,000
○ Would require an additional $1,800,000-2,000,000 of

containment for fiscal year 2026



Cost Containment Options



Capital Note Strategy

● The District finances the majority of its non-technology capital 
needs from ongoing Operating Capital revenue.
○ The District uses most of its Operating Capital for major 

purchases including textbooks/curriculum, buses, vehicles, 
and other equipment.

● The District still pays for items that are eligible for Operating 
Capital use out of its unrestricted funds - Budget of $2,324,545 in 
fiscal year 2024.

● The issuance of a capital note pursuant to state statute and 
District strategy would provide additional short-term Operating 
Capital capacity to pay for items that are in the unrestricted 
portion of the budget, thus creating space in the General Fund for 
one-time use.
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Strategy Limitations

● The District has limited yearly Operating Capital authority against 
which it can borrow.

● The District owns its own Transportation operation and will 
continue to have recurring purchases of buses and other vehicles
○ Long-term, Operating Capital use should remain almost 

exclusively with Transportation, Buildings & Grounds, and 
Teaching & Learning



● The District administration will seek Board action at the March 4, 2024 
Regular Meeting to formally approve either Option A or Option A-1.

● Upon approval, the administration will begin budgeting activities.

Next Steps


