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Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: January 26, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Administration Recommendation of Bond Proposal

Executive Summary (Brief description of agenda item):

At our December 2024 board meeting, we had our first information item regarding a potential May 2026 bond
election to address the junior high campus and field house. During the past 13 months, we selected an
architectural firm (Huckabee) to help guide us through the process. The board made a commitment early in
the process to work within a budget that would not increase the community's tax rate. Using those
parameters, we have made many important decisions on what aspects of the project to address now and
what items will have to be handled later. The addition of 6th grade to the JH campus, the creation of a fine
arts wing at JH, eliminating portables, building better restrooms, and constructing a new field house remain
top priorities. The Gatesville Messenger has done an excellent job of covering the project throughout the past
13 months. In addition, every civic group that we have spoken to has been very supportive of the bond
project. During our community input meetings, tours of the current junior high and field house facilities led to
even more support of the project. GISD has proven to be very frugal over the decades. However, when a
campus turns 60 and student safety needs to be addressed, we feel confident the voters will help us.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

Administration recommends that a special board meeting be held on February 9 to officially call for
the May bond election.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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