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District Improvement Plan Highlight for 2023-2024

The following is a summary of the highlights of the District Improvement Plan for the 2023-2024
school year:

● ESSER III funding will used to:
○ Provide summer school for all students;
○ Refresh current educational technology for students and staff;
○ Provide MTSS Behavior training and support to general education behavior

teachers;
○ Provide Reading Academy stipends for teachers completing the training;
○ Provide additional MTSS/RtI teachers to address academic needs;
○ Provide MTSS Behavior teachers to address behavioral needs;
○ Hire an instructional assistant for Learning Lab support at HJH; and
○ Provide supplemental after school programs at Gilbert.

● Review and revise the Strategic Plan.
● Expand RBL Grant and Personalized Instruction Strategies throughout the district.
● Investigate ways to move employee records to a digital format.
● Implement Crisis Go to provide efficient communication with staff when needed.
● Purchase and install emergency egress gates, anti-scaling devices for fencing, forced

entry resistant film for exterior doors and adjacent windows, and exterior door numbering
to meet state safety requirements.

● Added Director of Communications position to increase strategic internal and external
communications as well as district marketing.


