AGENDA

ITEM

SUBJECT: Consider Approval of the Targeted Improvement Plans for Graham Junior
High School and Graham Elementary.

RATIONALE:

As you are aware, resulting from performance on the STAAR Graham Junior High School
received the Comprehensive Identified label and Graham Elementary received the Targeted
Support label. With this label certain mandates are required for the junior high campus
including study/implementation of the Effective School Framework and
creation/submission of a Targeted Improvement Plan to the Texas Education Agency. The
decision was made to have Graham Elementary complete the same steps as the junior high
campus minus the submittal to the Texas Education Agency.

Enclosed are copies of the Targeted improvement Plans for GJHS and Graham Elementary.

RECOMMENDATION:

| recommend the approval of the Targeted Improvement Plans.

CONTACT PERSON(S):

Sonny Cruse



