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Strategic Priority One: We will ensure that learning experiences are engaging,
challenging and meaningful.

SP1.1
All campuses will implement researched and outcome based strategies based on school-wide reform to

address gaps in student learning and performance in reading language arts, science, social studies & math
to include the following targeted groups: all students, all limited English proficient students, migrant
students, special needs students, and at risk students in a timely manner.
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Needs Assessment Summary and Improvement Plan

interventions by Quarter

Q3 {Jan, Feb, Mar} Q4 [Apr, May, June)

02 (Oct, Nov, Dec

Q1 (i, Aug, Sept)

*Dara shared to support
LEF & Special Edu InUS.
History fPEMAS

[ Committee deveioped
| *Principal proups held for
[ | input "Goals developed

ECISD will inerease performance in Soclal
Studies for LEP SCARR EOC Passing Hate {18}
B BPED {22.8). £CISD will increase both o

ECISD will increase performance in Social Studies

for LEF STAAR EOU Passing Rate (19) & 5PED ECISD will intrease performance in Social Studies for LEP

| “Strategies determined by {22 Bi ECISD will increase both to the PEAMAS the PHRIAS standaed of ot leass 60 Leith SEAAR EOC Passing Rave (101 £ SPED (00 81 ££1S0 Wil
Bllingual and Special standard of at lease 60 luith sxcention of LEP and exception of LEP and SEED STAARECE increase both o the PBMAS standard of 70 bwith
. Education desartmants- SPED BTAAR EOC PBMAS standard to 30} ECISD PEMAS standard 1o 40) ECISD will see exteption of LEP and SPED STAAR EDC PBMAS standard to
Todate, what actions | 4 hor b inoins and wili see a decraase in dropout rates and an decreass in dropout rates and an increase i 50). ECISD will see & decrease in dropout rates and an
Ahave been taken to Campus input increase In sturients graduating ynder the students raduating under the RHSE/DAD increate In students graduating under the RHSB/DAP

laddress Nead 17 RHSP/DAP diplomaplan.

i Interventions: Interventions: Interventions:

§

Data PLC meetings at the campus levelfadilitated
by the campus administration. currculum
coordinators, department chairs or lead teachers
will Ioak at the §BAs data and unit agsessment
using Leaddward heat maps to pinpoint students
based upon skilis not masterad Apendas and
minutes for PLL meetngs will be submitted o
the Astistant Supevintendents of tlementary and
Secondary Education, Teachers will develop an
intensive program of intervention for those
stodents failing social studias sad i nead of
1}|inteevention.

Contintie BLE meetings where administrators district wide
review Social Studies state assetcmenss [STAAR and
TELPAS) distriet standared based assecements and S18 dats
10 deveion an intensive program of nstrurtion

1} e summer sehool tatoring ere |

Continue PLC meetings at the campus level
10 identify and suppart studants deficitsin
sorial Studies as per second SBA data with 2

District wide srofessional devalonment for
teachers and administrators pn SIOP and World
ICale of Strategies [BE-ESL, GT,AVID]. Balanced
Uteracy Training for elementary administrators.
Region 18 E5C Training for US History teachers:
Addresang Best Practices and TEKS for the US
History EOC.

Purpasafully Using the Procasses US History
Leaddwary training for all US History teachers.
Planning for the eoteaching/inchision support
training With Repion 15 £5C.

Campus and central office administration to
continue monitor Implementation of
professional devalonment that took place in
first quartar theough cliesioom
abseruatéms Using campus feedback or
wallc through forms.

#lan for needs of topics of professional
2} /development based on students’ nesds

Continue 1o use student data and campus walk-through
dats o identify and analvze instructional trends and hest
practices to plan for summer and Bl profescional

2} 2} development.

identify and train Yeams tincluding special
program teachers) to work on revised
curricedum plan for core content areat.
PL/Health Fine Arts and LOTE

Einalize training on curriculum menagerment

Management of five vear revised curniculom plan!
timing, scope and procedures).
Curricuium audit tralning.

Complete curricuium management development template
Curriculiom and Instruction six and aine wesk pro for campus curricolum facilitators. directors by teams. Train Socil Srudies teachers in full
3} iplanning sessions o suppon teachers. A1iand assistant superintandent 3} |implamentation of the District’s Curdeulum.

W W ... 4

Page 5 of 28



