DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on June 20, 2023. Board members present were Bryant,
Roe, Schoenfelder, Buck and Bjornstad. Board member Ostendorf was virtual. Board member Tift was
absent. Director of Teaching and Learning, Martina Wagner and staff were in attendance. Chair Bryant
called the meeting to order at 5:00p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1

2.2

2.3

2.4

BES & SES Start Time Switch

Martina Wanger, Director of Teaching & Learning and Jen Grove, Burnside Principal
presented a proposal to flip the start times of Burnside and Sunnyside beginning with the 2023-
24 School Year.

2022-23 School Calendar — Snow Days & Days Deduction
The 2022-23 school calendar was originally approved with 171 student days for Grades 1-12
and 170 days for Grades K-HK.

Due to extreme weather this year, we issued Snow Days for the following dates:
December 22, 2022

February 23, 2023

February 27, 2023

The total days at the end of the 2022-23 School year are as follows:
Grades 1-12 = 168
Grades K-HK =167

First Reading of Policy 516 Student Medication & Policy 516.5 Overdose Medication
In 2022 the Red Wing School Board approved a revision to Policy 516 Student Medication to
include guidelines pertaining to the drug Narcan.

In May, 2023, MSBA has completed a model policy and recommends modifying our current
policy to update specifics and legal references.

Based on a recommendation from the Health and Safety Consultant and District Nurse, the
policies were presented for a first reading.

Policy Review
In compliance with Policy 208, the school board shall review policies at least once every three

years.

Due to COVID-19, some policies have not been reviewed in the last three years. The board
reviewed policies that had a review date of longer than three years. Policies can be found at
rwps.org > District > Policies, Handbooks, and Notices.



Policies 502 and 505 have no recommended changes.
Policy 504 had a minor change in the legal references listed.

Policy # Name Review Date
502 Search of Student Lockers 2023.06.20
505 Distribution of Non-School Sponsored Materials  2023.06.20
Policy # Name Revised Date
504 Student Dress and Appearance 2023.06.20

The 2023 Minnesota Legislative Changes were released and further review will be done to
these and other policies.

2.5 School Board Communication
The school board discussed best practices and guidelines in communicating with school
administration and when responding to phone calls, emails and questions from the public.

2.6 Other Topics
No additional topics were discussed.

. Adjournment:

Motion made by Roe and seconded by Schoenfelder to adjourn the meeting at 5:46p.m.
After roll call vote, motion carried 6-0.

Aye: Ostendorf, Buck, Schoenfelder, Roe, Bjornstad, Bryant

Nay: None

Official Minutes approved on July 17, 2023.

Jennifer Tift
School Board Clerk



