2024-2025 Board Goals

Goal

Plan

Accomplishment
Criteria

Status

Continue to implement
Nova’s 5-year Strategic
Plan

e Send to the Executive
Director and school leaders.
e Review reports on the
implementation plan for the
Strategic Plan.

e Progress reports are
delivered at least twice
annually during public

meetings

Conduct the annual review
of the Executive Director
and contract negotiations.

e Send to ED Review
Committee to hold regular
check-ins with ED, following
the approved review
process.

e Send to the ED Review
Committee to hold contract
negotiations.

e Complete the annual ED
review before the end of the
year.

e Successfully negotiate an
ED contract.

Analyze methods and make
a recommendation for
financing a facilities
expansion financial plan in
collaboration with the
Facilities Needs Committee
that maintains the future
fiscal integrity and solvency
of Nova Classical
Academy.

e Send to Budget and
Finance Committee.

e Review reports and
recommendations from
Budget and Finance

e Approve a facilities
expansion financial plan
that fits Nova Classical’s
facilities needs while also
maintaining the fiscal
integrity and solvency of the
school.

Revise Nova

Classical’s policy review
plan to continue regular
reviews within a
manageable framework.

e Send to Governance
Committee.

e Governance Committee
to consider state timelines,
cross-referenced policies, a
cadence for policy review,
an inventory of all Nova
Classical policies, and how
to approach new and old
policies.

e Review reports and
recommendations from the
Governance Committee.

e Approve a revised policy
N.P. 208 by the end of the
year.

Continue to ensure high
academic standards at
Nova Classical Academy.

e Send to Academic
Excellence Committee.
e Review reports and
recommendations from
Academic Excellence
Committee.

e Evaluate academic
progress at a public
meeting at least twice
annually.




