Activities Committee: The Activities Committee monitors extracurricular and co-curricular activities in
our schools. They meet with the coaches between seasons, recommend the price for tickets and activity
fees and address other items associated with our music, fine arts and athletics activities. If a board
members child is up for awards that Activities Committee vote on they must recuse themselves from the
vote.

Building and Grounds Committee: The Building and Grounds Committee addresses the upkeep of our
school buildings and property and is the committee that meets as necessary to assist with any
construction projects.

Confidential Staff Committee: The Confidential Staff Committee negotiates contracts with our
confidential staff: Finance manager, human resources manager, bookkeeper, head custodian, activities
director and technology personnel.

DLT: Although it was temporarily repealed by the legislature, school districts are generally required by
statute to invest 2% of our basic revenue into staff development activities and to have a committee to
oversee this programming. Our District Staff Development Advisory Team oversees our staff
development (continuing education) programming.

ECFE/Community Education: The Early Childhood Family Education/Community Education Board
meets with Tana Fobbe, the Maple Lake Community Education Director, and oversees Community
Education programming. 4 meetings are required in a school year.

Finance and Programs Committee: The Finance and Programs Committee provides input to the full
school board, superintendent, and finance manager on financial items associated with our school
district. This group also considers adding or eliminating programs, staffing, etc.

Food Service Committee: The Food Service Committee meets with representatives from the student
body, staff and food service to receive input on our school breakfast and lunch program.

MSHSL: The MSHSL is the organization that oversees competitive athletics, music and arts of all
member school districts in the state. The board representative is responsible for reporting MSHSL
activities and changes to the rest of the school board members.

Licensed Staff Committee: The Licensed Staff Committee negotiates contracts with our teachers’
union and meets for “meet and confer” three times per year as required by statute. It also negotiates
contracts with our administrators.

MAWSECO: The Meeker and Wright Special Education Cooperative provides administrative oversight
and low incident special education services to member districts: Delano, Rockford, Howard
Lake/Waverly/Winsted, Annandale, Litchfield, Dassel-Cokato and Maple Lake.

Recertification Committee: All educators who hold a license through the state of Minnesota must be
recertified every five years. This committee tracks and approves license recertification at the district
level and then forwards that information to the state.



Safe Schools Committee: The Safe Schools Committee meets with school personnel and a number of
agencies from Wright County: Sheriff, County Attorney, probation officers, court services, social
services, etc.

Support Staff Committee: The Support Staff Committee negotiates with School Service Employees
Local 284. This group includes our food service staff, custodians, paraprofessionals, secretaries and
media center supervisors. This group also meets with the administrators to update the comparable worth
report as required by statute.

Technology Committee: The Technology Committee meets to look at changes in technology, discusses
whether new technologies will improve instruction and student achievement, and makes
recommendations for upgrades to the school board.

Wright Technical Center: The WTC provides vocational classes for students of member districts:
Buffalo, Big Lake, Monticello, St. Michael-Albertville, Annandale, Delano, Howard
Lake/Waverly/Winsted and Maple Lake.



