Transportation/Maintenance
Board Report 4/8/19

| got a bid from Control Sentries to install networked direct digital controls for the middle school. This
upgrade allows the thermostats to be remotely programed and each HVAC unit monitored 24 hours a
day, 7 days a week. This will allow us to set the temperature and program time for energy and gas
savings. Control Sentries will monitor the system and notify us when a unit is not working properly.

Control Sentries Bid $80,110.00
Anticipated Idaho Power Incentives -$15,250.00
Net Price with Idaho Power Incentives $64,860.00

This price is good for 60 days.

| applied to the State Department of Education-Student Transportation and received approval for
Transfinder. Transfinder is a routing system for buses that tracks routes, stops and mileage. It also links
with Lumen. The cost for this system is $7,345 with an annual fee of $3,350. | am waiting on the State
for instructions going forward.

We did not receive a bid on repairing the track; they only gave a price on a new one. Track Doctor is
coming out to it bid for repair. | will ask them if we don’t repair now, what damage will it cause for next
year.

Dan Aberasturi



