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Items of Information:
● Transfers- 

○ Heidi Morales, BES Art Teacher to Bullshoe Instructional Coach, employee request
○ Monique Rivas, Childcare Aid to BES TA-Superintendent transfer
○ Michelle Matt, Childcare Aid to BES TA-Superintendent transfer
○ Eleanor Wells, Napi PCA to BES PCA-employee request
○ Cara Guardipee, BES PCA to BES TA-employee request
○ Glen Dion SpottedEagle, 9-month bus driver to Maintenance Skilled Technician (Boiler 

Operator)l-employee request

November Highlights Completed:
● Classroom/School visits on Tuesdays of each week
● Family-Teacher Conferences held districtwide-November 4 & 6 (4:00PM-7:00 PM)

Key Focuses/Priorities for Upcoming Month(s):
● Q2 Implementation of the BPS 2025-2028 Strategic Plan 
● Development & Approval of the Updated Facilities BPS 20 Year Master Plan
● Review, Update, & Adopt Required Policies of the Board of Trustees 
● Annual Superintendent Evaluation-Date TBD (December)
● Completion of Comprehensive Needs Assessment (CNA) for MT OPI & Accreditation Processes
● Title IX Training Series for Supervisors of the District (Principals & Directors)-November 4, 12, & 18

Upcoming Superintendent/District Events:
● Thanksgiving Break-November 26-28


