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1.​ Call to Order 

The meeting was called to order at 5:02 p.m. 
 

2.​ Roll Call 
The following were present at the meeting: 
●​ Rebecca Lee, Chair 
●​ Brian Keller, Vice Chair 
●​ Joe Becker, Committee Member 
●​ Shelly Strasser, Director of Recreation and Community Services 

 
3.​ Review and Add Any Modifications to the Agenda 

No Modifications 
 

4.​ Approve Minutes from the Last Meeting 
Motion by B. Keller, second by J. Becker to approve the minutes of the April 21, 2025 meeting. 
 

5.​ Public Comments 
None 
 

6.​ Old or Unfinished Business 
6.1. Athletic Strategic Plan Progress Update 
S. Strasser provided an update on the progress made to date. Dr. Robinson and S. Strasser met with the 
2025-2026 Athletic Directors to discuss strategic work to be completed over the summer. This includes survey 
development and implementation, creating strategic goals specific to each school’s program, development of an 
athletics operations manual, and establishing a school specific athletics culture. 
 

7.​ New Business 
7.1. 24-25 Annual Report 
Discussed data important to include in the annual report. Items requested to be included are the number of 
programs offered, number of participants per program/season and/or overall number of participants. 
 

8.​ Items to be Considered for Future Discussion 
None 
 

9.​ Adjournment 
The meeting was adjourned at 5:47 p.m. 

 


