
TO:

FRO]\,I:

ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #02

Comty Clerk, County Treasurer, Maintenance Superinlendent

Alpena County Board of Commissioners

SUBJECT: Ad us Fund cment into Bui

Fund

BOARD ACTION:

.AC'tlON ITEM #FCSPC-2: The Committcc recontmends approval of a budget

adjustment to transfcr s200,000 from the (icneral Fund Roof Rcplacement Rescrve linc

item #l0l-000-382.001 and put the s200,000 into the Building/Ground Fund linc item #l0l -

969-998,018 nnd authorize the Trerrsurer to make the neccssary budget adjustments,

Moved by Commissioner Karschnick and supported by Comrnissioner Osbourne to approve the

Consent Calendar rvhich includes actions as listed above and tiling ofall reports. Roll call vote

rvas taken: AYES: Commissioners Karschnick, Fournier, Osboume. Thomson, Cilmet, Peterson,

and Adrian. NAYS: Commissioner Kozlowski' Motion carried.

This action was XX APPROVIII) DISAPPROVED

BY: Ayes: 7 Nays: I Excused: 0 Absent: 0 Abstaining: 0

Alpcna County Board Chairman's Signaturc:

Alpena County Board Vice-Chairman's Signature:

Date of the Board Meeting: Mav 10.2022



ALPENA COUNTY NTAINTENANCE DIiPARTM I,N.T
720 W. Chisholm Strccl, SUitc it6

Alpcna, Ml 49707
ltlephone (989) 154-60i6 Fax r969y 354-9648

wilderw@alpenacount!.org

Memo

To: Facilities/ Capital and Strategic Planning Committcc

From: Wes Wilder uJ,U .

Date:4/25D2

Re: Courthouse and Annex Roof Replacement

On April 13,2022 bids were opened lbr the replacement of the courthouse and anncx
roofs.
Two bids were received for each roof and it is my recommendation that TRC Roofing
(low bidder for both buildings) be awarded the bid to replace both oflhose roofs.



SE^LED BID5
For

COUNry COURTHOU5E
Roof Replocement

Wednesdoy, April 13, 2022 ot lO:3O o.m.
Commissioncrs Confarencc Room

A lpern Counly hos lhe right ,o occePt or reiecl ony ond oll bids

Commissioners presenl Bob Adrian

Othcrs prcscnt : Wcs Wilder, Maintenance Superintendent; Lynn Bunting, Board Assistant; Kim MacArrhur, Bosrd Assistant

"a/ /w," .)
Bob A&ian Chairman

Alpcnr County Boqd of Commissioncrs

Kim Anhur, Boa Assistant

Alpcna County Board of Commissioncrs

Buslness Name Amounl of 3id

Elite Roofing Group $268,998.00

TRC Roofing $82,83 r .00

Wlmcs\aidr\tl.l - 2012/Ol.S.tl.d Ax,. ftt t'or.tt D.rsi?lo: Ptcu.'E . S!lll!.&. a{ildt[ l6'ao 0J l5r1 
^{Fi


