February 23, 2026 Board Meeting

. New Business:

I.1. Donations - See attached document

I.2. District’s Proportionate Share of LTFM to Freshwater Resolution — See attachments.
Each district within Freshwater must pass this resolution in order for the requested Long-Term
Facilities Maintenance (LTFM) levy to move forward.

I.3. Voluntary Pre-Kindergarten (VPK) Discussion

Mr. Evenson will provide additional information during his Community Education report. The
district is currently working on an application for VPK funding. Based on our previous application
cycle, it is likely we will be awarded the grant, as we were very close to selection last time.

If awarded, several decisions will need to be made regarding how the VPK program is
structured, staffed, and organized.

I.4. Master Contract Approvals
The negotiated agreements for the teacher, clerical, and support unions will be presented for
board review and approval.

I.5. Individual Contract Approvals
Individual contracts will be available for board review and approval. At this time, this is
anticipated to include the Food Service Director, Onboarding Specialist, and Tech Assistant.

1.6. Auction — Approval of Items for Surplus Sale

A list of surplus items will be provided for board review and approval for sale. We will continue
evaluating district inventory to identify additional items that may be appropriate for auction.
The district plans to work with the FFA department to organize and conduct the sale. In
recognition of their assistance, the FFA department will receive a portion of the auction
proceeds. The goal is to schedule the auction for June or July.
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