Fleming Middle School- Site Council
February 28, 2018

Members Present: Lori Conner- Principal, Yvonne Hughes- teacher, Bryan Hawkins- parent,, L

Members Absent: Mary Jane White, Cyndi Crofoot, Tom Davis, Laura Whyte

State of the School
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Teacher/Staff hires- 3 hr position, SPED teacher
Enroliment- several new students back from break
o 6th 150, down 1
o 7th 118, down 2
o 8th 135, down 1
o 15 MH program
Board Goals
o Customer Service/ Communication- student led conferences in April w/ NVHS-
met with Erik L principal, NVHS to roll out together, teachers have started
process with students
Athletics- girls basketball & wrestling wrapped up, track around the corner, new uniforms
from PTO
Brain Bowl competitions- doing well, undefeated so far- Regionals April- televised
Academic Data/ Star Testing- overall students increased!
o Math
o Reading- 8th 52 students scored jump over 100 points in SS score,
o Teachers meeting with students and sharing scored, discussion
o PLC mtgs March 12th to look further at data/students
21st century Academic Showcase Mar 14th
NJHS- applications are out, induction March 20th
6th grade Roadshow and 5th grade visit- Spring
PBIS movie- Mar 5th, passing all classes & behavior
Roving sub March 12th- PLC day for teachers
SBAC around the corner- week of March 12th for 8th science
Attendance 94.93%, sitting between 94-95% right now, Monday’s lowest,
o 62 students 100% attendance

New Business

Feedback- questions about sharing some budget info in newsletter, share summer
opportunities in newsletter

Student Led Conferences with NVHS- roll out communication together in Feb & Mar
Student Safety

Summer School/Summer Camp

6th ODS- May (grant)

Goals:



o Video Camera System
o My goals- 6th students involved, 8th MS success data



