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● Created after a group attended SLATE conference last 
year and conducted PD for staff

● Staff nominated colleagues to be a part of this team.
● Team Members

○ Joe Bianchi (Math), Matt Hawkinson (Science), Chris 
Hicks (English), Gary Lilla (IT), Mark Peperkorn 
(Admin), Leanne Pomeroy (Library), Matt Read 
(Social Studies), Nick Roeglin (English)



Al Integration Process

Purpose: To provide input to the Waterford Leadership

Team (WLT) and assist in guiding the systemic
implementation/approach to staff and student use of Al at
Waterford Union High School.

The Why:

Al is a powerful tool that can have profound

impact on teaching and student learning. We
must prepare students for a world in which Al
will impact their lives.

Desired State
• Clarity around student & staff use

• A district supported platform

Roll Out New Expectations

Building Wide

STEP 5

Make Final Recommendation to

WLT

STEP 4

Learn and Evaluate

Make final recommendation to WLT

regarding Al platform, policy, etc
Create a rollout plan

Current State

STEP 1

STEP 3

Create Criteria - "Need vs Nice"

STEP 2

Attend SLATE

Initial Staff PD

Inconsistent use

Create nomination form for

Innovation Team

Create a list of platforms/resources to
evaluate

Be willing to train others/ongoing PD

Use Desired State to drive our "need" vs

"nice" list

Learn and evaluate platforms/resources
Deliver PD to staff

WATERFORD



● 5 Themes:
○ Define clear school policies for ethical AI use and 

academic integrity.
○ Train staff (AI Readiness) to use AI immediately for 

differentiated instruction and high-level question 
generation.

○ Integrate a few select AI tools into the curriculum, 
teaching students when and how to use them as a 
functional tool.

○ Focus student work on critically analyzing AI output to 
deepen learning and understand its pitfalls.

○ Maintain a continuous, open dialogue across the school to 
adapt policies and share effective AI teaching methods.





The Divide Around AI 

The Economist (2023) described two main camps:
● AI “Doomers” – focus on risks and dangers
● AI “Boomers” – focus on potential and progress
● Despite their differences, both agree:

○ AI will deeply shape the future.



Educators’ Varied Reactions:
● Teachers respond differently deepening on:

○ Who’s using AI: Students vs. teachers
■ Help!  I’m drowning!  Is there an AI tool that can…
■ Help!  My students are using AI to do their…

○ Purpose of use: Creativity, feedback, time-saving, or 
learning support

○ Understanding of the tools: Comfort and confidence 
grow with exposure



Four Commonsense Principles for Using AI in Education
1. Invite AI to the table. - Try it — you can always dismiss it if it’s not 

useful.
2. Be the human in the loop. - Accuracy, ethics, and fairness are always 

your responsibility. (Human - AI, Human)
3. Treat AI like a person — tell it who to be. - Set the tone or perspective 

you want it to take.
4. Assume this is the worst AI you’ll ever use. - The technology is 

evolving fast — today’s flaws will lead to tomorrow’s improvements.

“Be curious, stay human, and keep learning alongside the technology.”



Enter the Following Prompt:

“I am a [position] who works with [students’ age/subject]. 
One of my regular tasks is [task]. How might generative AI 
help lighten the load of this task? List some ideas, and note 
any questions or information you’d need to explore further.”



Follow Up Prompts:
● Say more about ____
● I am not sure what you mean by _______ Please Explain
● The idea _____ is interesting, but I am wondering about
● This is a good idea, but it won’t work because _____ Is there 

anything similar that would assist me with this task





Why AI Readiness:

● AI is shaping every aspect of life — work, learning, and 
citizenship.

● Students will need AI literacy to understand, use, and critique AI 
tools.

● Educators will need AI readiness to guide students with safety, 
ethics, and creativity.

“Students must build AI literacy and readiness skills that will 
help them thrive in a constantly evolving future.” — aiEDU 
(2024)



Key Definitions:

AI Literacy: Understanding, ethically using, and critically 
evaluating AI in a world where AI is everywhere.

AI Readiness: Applying AI literacy to real contexts — 
leveraging human skills like creativity, collaboration, and 
problem-solving alongside AI.



Intentional Teaching and Learning

Intentional learning refers to cognitive processes that 
have learning as goal rather than an incidental outcome

Intentional teaching refers to the alignment of “success 
criteria, feedback, learning strategies, teaching methods, 
activities, and assessments” to support students’ 
intentional learning.



Using AI with Intention

To use AI with intention means teachers and students 
apply conscious effort, in specific ways, to AI tools to 
support intentional teaching and intentional learning.



Chat GPT



Diffit AI



Diffit AI Youtube Links/PDFs etc.

Multiple Languages, Texts 
K-11+, Align to Standards 
including AP

Support students by giving them a preview text 
before reading a chapter. If it’s not available, they’ll 
create one.



Diffit AI Adjust Grade Level/Language

Modify Reading Content

Multiple 
Parts 
Created 
in 
Seconds

Resources Automatically Saved



Vocabulary



Multiple Choice Questions



Short Answer Questions


