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Budget Process Compensation Budget Summary



BUDGET PROCESS
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Administration 
proposed $25 million 

in budget deficit 
reductions

1
Board approved Tiers 
1&3 deficit reduction 

plan April 1st 
2

Board to approve 
compensation plan 

on 5/20 or 6/3
3 Board to adopt 

budgets on 6/17



COMPENSATION 
INTRODUCTION
• Goose Creek ISD (GCCISD) engaged the HR Services Division of the 

Texas Association of School Boards (TASB) to provide pay system 
maintenance. 

• The report presents a summary of TASB findings and 
recommendations based on two percentage adjustment models 
requested by the district. 

• It includes a market comparison of key benchmark jobs, a cost 
estimate of the requested pay increase adjustments, and pay range 
structures for other job groups.



MARKET 
SUMMARY
Comparison districts were selected based 
on enrollment and location. School district 
data was obtained from the most recent 
available surveys conducted by TASB HR 
Services. Non-school market data for the 
Houston metro area from multiple third-
party sources was incorporated for 
positions with similar jobs outside of K-12 
education.
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MARKET COMPARISON FOR 2023-2024
• The district did not adopt a general pay 

increase for the 2023–2024 school 
year. 

• A one‐time payment of $1,300 was 
provide to teachers for the 2023–2024 
school year. 

• The teacher salary scheduled was 
adjusted slightly for years 5 through 23.
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GOOSE CREEK CISD 2023-2024 SALARY SCHEDULE
Teacher Salary Plan Comparisons, 2023-2024



TEACHER SALARY PLAN, 2023-2024
MARKET COMPARISON
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MARKET COMPARISON – OTHER JOB GROUPS
The tables below show the employee groups included in this study as well as the average market 
comparison for each.
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TASB RECOMMENDATIONS

Recommendation 1  
Adopt the proposed pay structure adjustments, and ensure all employees are paid at 
least at the proposed pay minimum. This is to be more competitive with market 
comparisons (midpoints and market rates).

Recommendation 2
Implement one of the proposed pay increase models to improve market 
competitiveness. The characteristics of each model are described in the next 
sections along with specific details for each model. Three increase models are 
proposed to allow for flexibility in district financial planning for the following school 
year.

Recommendation 3
Additional adjustments were applied to the teacher salaries at years 8 through 25 to 
improve salaries compared to market at these years.

Other Recommendations: 
Additional adjustments for non‐teacher pay groups to avoid pay compression and 
provide equity adjustments.



ESTIMATED COSTS 
OF RECOMMENDATIONS

Model 1  
The following pages include a summary cost estimate, 
proposed teacher hiring schedule for model 1.

• Teachers receive a 2.0 percent of market general pay 
increase (GPI), equal to a $1,350 increase per continuing 
teacher. 
• Additional adjustments to teacher hiring schedule in years 8 through 

25 to improve comparison to market in these years.

• Other pay groups, including administrative/professional, 
clerical/paraprofessional, and auxiliary, receive a 2.0 
percent of midpoint GPI. 



2024-2025 NEW HIRE GUIDE FOR TEACHERS, 
LIBRARIANS, AND NURSES (RN)

Model 1  
$62,200 starting, 2.0%GPI

Continuing Teachers, Librarians, and Nurses (RN) will receive an increase of 
$1,350. 

The salaries listed above are based on 10-month employment for the 2024-2025 
school year. Salary plans are determined on an annual basis and salary 
advancement is not guaranteed. Pay increases are based on the annual pay raise 
budget approved by the Board of Trustees.

$1,000 Master’s Degree – General Stipend
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ESTIMATED COSTS 
OF RECOMMENDATIONS

Model 2  
The following pages include a summary cost estimate, 
proposed teacher hiring schedule for model 2.

• Teachers receive a 3.0 percent of market general pay 
increase (GPI), equal to a $2,000 increase per continuing 
teacher. 
• Additional adjustments to teacher hiring schedule in years 8 through 

25 to improve comparison to market in these years.

• Other pay groups, including administrative/professional, 
clerical/paraprofessional, and auxiliary, receive a 3.0 
percent of midpoint GPI. 



2024-2025 NEW HIRE GUIDE FOR TEACHERS, 
LIBRARIANS, AND NURSES (RN)

Model 2  
$62,850 starting, 3.0%GPI

Continuing Teachers, Librarians, and Nurses (RN) will receive an increase of 
$2,000. 

The salaries listed above are based on 10-month employment for the 2024-2025 
school year. Salary plans are determined on an annual basis and salary 
advancement is not guaranteed. Pay increases are based on the annual pay raise 
budget approved by the Board of Trustees.

$1,000 Master’s Degree – General Stipend
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ESTIMATED COSTS 
OF RECOMMENDATIONS

Model 3  
The following pages include a summary cost estimate, 
proposed teacher hiring schedule for model 3.

• Teachers receive a 4.0 percent of market general pay 
increase (GPI), equal to a $2,650 increase per continuing 
teacher. 
• Additional adjustments to teacher hiring schedule in years 8 through 

25 to improve comparison to market in these years.

• Other pay groups, including administrative/professional, 
clerical/paraprofessional, and auxiliary, receive a 4.0 
percent of midpoint GPI. 



2024-2025 NEW HIRE GUIDE FOR TEACHERS, 
LIBRARIANS, AND NURSES (RN)

Model 3  
$63,500 starting, 4.0%GPI

Continuing Teachers, Librarians, and Nurses (RN) will receive an increase of 
$2,650. 

The salaries listed above are based on 10-month employment for the 2024-2025 
school year. Salary plans are determined on an annual basis and salary 
advancement is not guaranteed. Pay increases are based on the annual pay raise 
budget approved by the Board of Trustees.

$1,000 Master’s Degree – General Stipend
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BUDGET SUMMARY



BOARD APPROVED TIERS 1 & 3 
TO REDUCE DEFICIT
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AVERAGE DAILY ATTENDANCE
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BUDGET SCENARIOS
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FUTURE BUDGET IMPLICATIONS
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BUDGET CALENDAR



QUESTIONS?


