
Alvin Independent School District
December 8, 2020

To AISD Board of Trustees

Agendum  Request to Consider Approval of Targeted Improvement Plans 
for Harby Junior High, Alvin Junior High, and RISE Academy

Category Operations / Action

Resource Personnel Dr. Bobby Martinez
Executive Director of Secondary School Leadership

Attachments (3) Targeted Improvement Plans for Harby Junior High, Alvin 
Junior High, and RISE Academy

Rationale All Alvin ISD campuses were rated with letter grades for the 
first time in the 2019 Accountability System. Domain III of the 
Accountability System incorporates federal standards 
required by ESSA, Every Student Succeeds Act Plan. Harby 
Junior High was identified in 2019 as a Comprehensive 
Identified School due to its low comparative performance on 
these federal standards. Alvin Junior High and ASSETS were 
identified as Comprehensive Success Schools in 2019 because 
both of these campuses greatly improved in student 
achievement scores used for Domain III after their 
Comprehensive Identified designation from 2018. All three 
campuses must create a Targeted Improvement Plan that is 
required to be Board approved. In the creation of these plans, 
Harby Junior High, Alvin Junior High and RISE reviewed 
student performance from previous years, identified the root 
causes for the low performance, and identified goals for this 
year and the strategies needed to meet these goals.

District Goal(s) Academic Performance

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board approve the Targeted Improvement and 
Campus Improvement Plans as submitted.


