


MISSION

The mission of the Clear Creek Independent School District, the
visionary leader igniting learning for all, is to ensure each
student achieves, contributes, and leads with integrity in a safe
and nurturing environment distinguished by authentic
relationships, service before self, and the spirit of exploration.

VISION

Empowering every student with a world-class education
that ignites passions and fuels endeavors.

VALUE STATEMENT

People, Purpose & Promise



2025-2026 District Goals

Goal 1. Students and staff will thrive in a secure environment,
build connections and community, and become resilient
leaders.

Strategy: Improve districtwide systems to ensure a safe environment

through a centralized safety vulnerability prevention system.

Conduct all campus safety audits to inform the centralized safety
vulnerability prevention system by August 2026.

Implement a new badging system for all bus riders by December 2025.
Complete facility modifications of secondary restrooms by January 2026.
Implement a CCISD Continuum of District Behavior Supports to align best
practices and resources by January 2026.

Conduct two cybersecurity preparedness exercises and develop response
plans by May 2026.

Strategy: Build connections and community as measured through a Culture

of Excellence Matrix.

Develop the Culture of Excellence matrix by September 2025 to inform
resources and support.

Launch the districtwide ambassadorship program by October 2025 and
track participation.

Monitor usage of an online mentor-student platform monthly.

Expand Leader in Me to four new schools and include a financial
sustainability model by May 2026.

Expand Clear2Lead with measurable results.



2025-2026 Plan

Goal 2. Each student will engage in world-class learning
experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

Strategy: Improve instructional practices to achieve an 88 or higher score in
Domain | of the A-F Accountability System.

Implement Researched Based Instructional Strategies (RBIS) in literacy and
math instruction, K-5 beginning in September 2025.

Analyze student growth data in ELA, Math, and Science every nine weeks to
inform and guide targeted academic interventions and enrichment strategies.
Design and execute targeted academic improvement plans to close
achievement gaps on priority campuses by September 2025.

Assess the impact of instructional coaching and Professional Learning
Communities (PLCs) on student achievement through rubric-based
evaluations, stakeholder feedback, and analysis of academic performance
data by May 2026.

Increase the percentage of students/graduates who meet the Texas Success
Initiative benchmarks in English Language Arts and Math through
TSIA/TSIA2/ACT/SAT from 37.6% to 39.0%.

Strategy: Promote innovation as measured by the creation of multiple new

student learning opportunities.

Develop and implement the success metrics for year one of the STREAM of
Innovation Intermediate School program.

Develop the STREAM of Innovation College Preparatory Program for the Fall
of 2026.

Implement year one of the PTECH program at Clear Horizons Early College
High School.

Create opportunities for non-core Dual Credit coursework for the 2026-2027
school year.

Expand virtual learning options for high school students.



2025-2026 Plan

Goal 3. CCISD will cultivate innovation through strategic
collaboration and responsive organizational stewardship.

Strategy: Develop the Beyond Boundaries plan for student enrollment
growth, facilities optimization, and financial stability.

e Create a timeline to optimize campus utilization and instructional
programs by May 2026.

e Implement a district strategy for open enrollment including intentional
marketing and student recruitment grounded in programs by September
2025.

o Establish a Facility Condition Index for each facility by August 2026.

e Complete Special Education and TASB staffing study to identify cost
savings and efficiency options by February 2026.

* Provide recommendations for adoption of a balanced 2026-27 budget by
May 2026.

e Advance the District’s Teacher Incentive Allotment opportunities by May
2026.



