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Special meeting of the Board of Education was held in the High School Forum Room, at 6:30 p.m.
on November 20, 2025 with Chair Laura Lee presiding.

Members Present: Barb Neprud, Beth Hautala, Laura Lee, Tommy Sablan, Mark Taylor, Hannah
Wesner and Superintendent Rick Aulie.

Chair Lee called the meeting to order at 6:30 p.m.

Approve Agenda-Motion by Taylor, second by Wesner to approve the agenda. All voting aye, and
the motion carried.

MSBA Session Led by Barb Dorn and Katie Klanderud Reviewing Superintendent Transition and
Superintendent Evaluation — Barb Dorn and Katie Klanderud, Minnesota School Boards Association
staff, led a session on Superintendent Transition and the process of Superintendent evaluation. The
session included discussion on cornerstone standards, the Board governance model and integration
of goals toward a common plan. The session also included information on evaluation Dos and Donts
and the MSBA three-step process, including potential evaluation standards and elements within each
standard.

The next regular Board meeting will be November 24, 2025 at 6:30 p.m. in the Forum Room.

Adjourn-Motion by Taylor, second by Sablan to adjourn the meeting at 8:00 p.m. All voting aye,
and the motion carried

Recorded by Wm Tollefson

Tommy Sablan, Clerk



