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Midterm Update on Dr. Bartelt



“The  Bo a r d  w ill e va lu a t e , a t  le a s t  a n n u a lly , t h e  

S u p e r in t e n d e n t ' s  p e r fo r m a n c e  a n d  e f fe c t ive n e s s , u s in g

s t a n d a r d s  a n d  o b je c t ive s  d e ve lo p e d  b y t h e  

S u p e r in t e n d e n t  a n d  Bo a r d  t h a t  a r e  c o n s is t e n t  w it h  

S t a t e  la w , t h e  Bo a r d ' s  p o lic ie s , a n d  t h e  

S u p e r in t e n d e n t ' s  c o n t r a c t ."

- Bloomingdale School District 13 Policy 3:40



Each year, I provide an update to the Board and 
public as to the progress being made toward the 
successful completion of my performance goals.  
Those goals were approved at the September 25th 
Regular Meeting.

The Process



The Goals
1. Student Growth

2. Improve 
Communication 

within the District 
and Community

3. Update the 
Superintendent Job 

Description



Indicators of Success – S t u d e n t  Ac h ie ve m e n t

Fall MAP 
Results, 

presented on 
October 23

Student Voice, 
with student 
ambassadors

In person 
attendance, as 
mentioned in 

SIP goals 
reports

Winter and 
Spring MAP 

Results will be 
shared once 

complete



Student
Ag e n c y

In District 13, students have opportunities 

to lead discussions on their progress in 

conferences, serve on student councils, 

and engage in community service of their 

own design.



Indicators of Success – Im p r o ve  Co m m u n ic a t io n

District 
Leadership 

Council has met, 
working on school 

calendar, sick 
leave changes

Community 
outreach efforts 
ongoing, Citizen’s 
Advisory Council, 

Engagement 
Group

Board 
communication 
ongoing, through 
Thursday Letters, 
text, email, and 1:1 

meetings

2022-2023 
Annual Report is 

in progress



Last year’s Annual Report was well received and sought 

after by other school districts to use in their communities.

Last year’s Annual Report was well received and sought 

after by other school districts to use in their communities.



Indicators of Success – J o b  De s c r ip t io n

Superintendent 
job descriptions 
collected from 
Districts 2, 4, 11, 

20, 34, 48, and 93

Two Board members 
selected for the 

subcommittee, in 
progress choosing 
an initial meeting 

date

A draft will be 
presented this 

spring that is the 
result of the 

subcommittee’s 
work

Final draft will be 
an action item 

for the Board the 
month following 

the draft 
presentation



Completing this project allows the Board to test the revised 

job description to see if it meets their needs for the future.



In Progress Items

Up c o m in g  T im e lin e s

It e m s  t o  b e  St a r t e d

• Winter MAP begin at the 
end of January.

• Draft of the Job 
Description will be ready 
by March or April.

• Spring MAP is given at the 
end of May.

Items like student 
attendance, board 
communication, and 
community engagement are 
ongoing.



Board
Ke y Da t e s
On May 20, the Board will 
receive my self evaluation 

and will begin my evaluation.  
On June 24, the evaluation 
will be presented to me in 

closed session.

Ma y J UNE

2 0 2 4



Any  Qu e s t io n s ??
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