
Estacada Middle School Lighting Project
 The Estacada Middle School lighting project has been completed. We upgraded from 1,000-
watt halogen fixtures to 300-watt LED lighting. This change significantly improves visibility and

safety while increasing energy efficiency.

High School Office Update
 We are meeting with our plan designer on March 12 to finalize the layout for the ADA-

compliant restrooms. This will allow us to move forward with the project.

Athletic Fields
 All ball fields have been sprayed for weeds a second time as we prepare for the spring sports

season.

Roof Inspections
 We completed all district roof inspections this month. One roof leak was identified at EHS. We

have signed a contract with LEM Roofing to complete the necessary repairs.

PACE Inspection
 I conducted walkthroughs at Clackamas River Elementary and DCLA campus as part of our

PACE inspection process. Both locations received high ratings. The only recommendation was
to adjust some window coverings to improve line-of-sight visibility.

High School Gym Update
 Two new backboard shot clock light systems have been installed in the high school main gym.
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✅ 3 Wins:
Stadium main gates now have card readers installed, eliminating physical key
access. This change helps protect the field while ensuring access is limited to
authorized credentials.
Weekly Security Shout Outs are having measurable impact; during a recent
targeted phishing event sent to 45 staff members, all 45 recipients correctly
ignored the phishing email, resulting in a 0% interaction rate.
Instructional disruption from technology issues remained well below the green
target, with the department achieving 4% in Q3 against a goal of 8%.

🧠 2 Things Learned:
Student web traffic 

      for the month of February.

Pacific Office Automation response times have declined. Historically, POA was
very prompt with toner delivery and repairs. Recently, toner and service
response has taken significantly longer, which creates avoidable downtime.

🎯 1 Focus:
Streamline copier/toner workflow and improve POA service outcomes. Technology is
working to reduce copier downtime and manual back-and-forth by:

Copiers will be configured to automatically request toner based on device
reporting when supplies run low.
Partnering with POA to improve service responsiveness across schools and
offices (clearer escalation, faster turnaround, and fewer repeat interruptions)

Technology Department
Kristy Cheshier, Director of Technology



   

 The following graph provides a snapshot of how 
our meal volume is distributed across schools.

As part of our annual USDA commodity planning for 2026–27,  which determines how
we allocate our federal food purchasing funds,  we reviewed usage data from the start

of the 2025–26 school year to date and identified the following student favorites.

🎪Foster Farms Corn Dogs
 10,800 served

🥪 Smucker’s Uncrustable Sandwiches
 5,688 served

🍔 Tyson Chicken Burger Patties
 7,000 served

Nutrition Services Department
Lori Dyson, Nutrition Services Coordinator



3 Wins
Successfully collaborated with Estacada Middle School to
gather input from 250 students. This valuable feedback will
support our efforts to improve results on the Student
Experience Survey.
For the winter sports season the transportation department had
the pleasure of driver our athletics to 72 away competitions. 
Transportation Department drove 34,388.98 miles in the month
of February. 

Something learned
83.6% of  250 Estacada Middle School students polled feel
safe on the bus.

1 Action Item
Collaborate with Estacada High School to collect student voice
to further our efforts of improving results from The Student
Experience Survey  

Transportation Department
Sara Lawson, Transportation Coordinator


