Board Agenda Item Overview

Meeting Date: April 18, 2023 Meeting Type: Regular

Item Category: Information Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Jamie Vincek, Christine Muzik, & Dr. Jon Maxwell

Item Name: UPDATE ON EMPLOYEE DEVELOPMENT AND SUPPORT INITIATIVES

Item Summary: District administration will provide all stakeholders with an update on Lamar CISD’s
efforts to recruit, develop and retain staff. The presentation will also include initiatives for employee
emotional support.

Recommendation: N/A

Policy Reference: DC(Local)

Leadership Definition Alignment: Passion for People

Strategic Plan Alignment: Focus on Talent

Currently Budgeted? [ ] Yes [ ]No [X] No Budgetary Impact

Completion or Implementation Timeline: N/A




