
NUECES COUNTY 
HOSPITAL DISTRICT 

Memorandum 
To:  Board of Managers 

From:  Jonny F. Hipp, Administrator    

Date:  March 26, 2015   

Re: Board of Managers Meeting Agenda Item 4.B.1 - Renewal of Texas Medical 
Foundation Service Agreements 

Recommended Action:  
Ratify Service Agreements renewals with the Texas Medical Foundation for the period 
January 1, 2015 – December 31, 2016: 

1) Non-Medicare Medical Records Review; and 
2) Quality Assessment, Utilization Review, and Coding Review. 
 

Background:   
The Board of Managers of the Nueces County Hospital District (NCHD) has the legal 
authority to form a medical committee to evaluate medical and health care services provided 
by a health care facility that contracts with NCHD to provide those services.1  The committee 
may compile a report of the services provided by the facility and submit the compilation to the 
facility’s medical peer review committee or medical committee.2  The compilation is 
confidential, not subject to disclosure under Chapter 552, Texas Government Code, and is 
subject to the same confidentiality and disclosure requirements to which a report of medical 
peer review committee is subject.3 
 
The Texas Medical Foundation Health Quality Institute (TMF) is a private peer review and 
utilization review organization based in Austin, Texas.  TMF focuses on promoting quality 
health care through contracts with federal, state, and local governments, as well as private 
organizations.  For more than 40 years, TMF has assisted health care providers and 
practitioners in a variety of settings improve care for their patients.  TMF was chartered in 
1971 as a private, nonprofit organization of licensed physicians (MDs and DOs) to lead 
quality improvement and medical review efforts in Texas.  Originally known as the Texas 
Medical Foundation, the company changed its name to TMF Health Quality Institute in 2005 
to reflect the expansion of its work throughout the nation.  Since 1984, TMF has been the 
Medicare Quality Improvement Organization for Texas.  In this role, TMF works with the 
Centers for Medicare and Medicaid Services, U.S. Department of Health and Human 
Services (CMS) to improve patient care through cooperative efforts with the health care 

1 Texas Health and Safety Code, §161.0315(a). 
2 Texas Health and Safety Code, §161.0315(f). 
3 Ibid. 
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community.  The mission is better care, better health for people and communities, and 
affordable care through improvements.  

In accordance with Section 1154(a)(11) of the Social Security Act, TMF’s Medicare peer 
review contract with CMS, requires that TMF shall contract with public and private entities 
paying for health care in its area for review of services reimbursed by such entities.  In 
addition, TMF is utilization review agent certified by the Texas Department of Insurance 
under article 21.58A of the Texas Insurance Code.  TMF is fully accredited by the Utilization 
Review Accreditation Commission as an independent external review organization.  

Since 2000, NCHD has continuously contracted with TMF to compile an annual report on the 
quality of health care services provided by Christus Spohn Health System Corporation to the 
Nueces Aid Program enrollees under the Indigent Care Agreement (i.e., Utilization Review 
and Coding Review) and to provide certain support services for the Program (i.e., Non-
Medicare Medical Records Review and Quality Assessment).  The annual report on the 
quality of health care services is transmitted to Christus Spohn for presentation to its 
appropriate medical peer review committee or medical committee. 

Discussion:   
TMF’s principal business is to improve quality health care and it reviews most Texas 
hospitals, including Christus Spohn Health System Corporation’s hospitals, through its federal 
Medicare contract with CMS; no other review entity occupies that level of prominence among 
Texas hospitals.  TMF is a well-known professional review organization among the 
physicians who practice in and hospitals that operate in Texas.  TMF has a demonstrated 
track record with NCHD and continues to be responsive to its needs. 
 
Fiscal:   
NCHD’s budgeted amount for TMF’s services during FY 2015 is $125,000.  The NCHD 
amount spent on the same TMF-related services during 2014 was $129,467.   
 
In addition, the attached payment schedule shows NCHD’s expenditures for TMF-related 
services for the fiscal years ended 2000 – 2014 and for the initial one-third of fiscal year 
ending 2015. 
 

 

Respectfully submitted, 
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Nueces County Hospital District
Expenditure Analysis - Texas Medical Foundation

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Oct 2,197.50 9,405.82 26,142.90 15,985.85 11,633.70 13,086.44 11,332.16 10,185.04 9,121.66 40,517.32 7,136.16 38,796.48 36,484.40 6,240.28 10,621.84 9,916.12
Nov 8,190.00 12,827.94 30,946.97 13,264.91 8,541.19 8,481.52 18,117.48 9,184.80 33,418.04 7,952.65 30,931.84 5,574.48 8,397.48 4,180.56 38,972.78 6,818.84
Dec 6,647.50 4,162.90 18,444.93 15,632.17 12,570.40 34,473.38 11,910.68 26,750.04 5,851.36 7,808.12 3,620.48 2,971.80 8,289.04 367.32 7,055.52 37,157.78
Jan 5,942.50 9,853.32 30,398.72 18,501.02 8,652.90 8,229.16 6,536.92 6,327.92 2,126.77 3,924.20 4,530.48 1,245.36 11,325.56 0.00 2,146.64 0.00
Feb 15,346.25 17,325.00 22,991.61 4,442.40 5,397.31 8,201.72 5,179.44 14,103.46 6,309.76 2,736.60 11,930.76 11,576.68 0.00 1,058.88 0.00
Mar 15,400.84 24,315.00 11,226.25 3,796.50 12,983.20 11,353.08 8,942.21 8,352.60 4,347.64 7,802.12 11,150.84 9,352.24 7,833.72 11,174.12 8,454.80
Apr 4,427.91 1,746.04 21,133.30 14,209.22 10,349.78 8,524.12 8,109.32 13,431.76 11,596.44 9,904.88 13,887.84 7,954.00 13,733.88 9,165.40 15,962.56
May 23,014.34 5,715.92 17,298.11 15,455.06 0.00 15,710.16 13,623.96 7,951.12 7,181.23 6,167.60 11,813.52 10,418.16 9,027.96 14,169.52 6,547.92
Jun 17,100.00 56,731.55 35,175.58 3,600.24 5,721.08 11,744.20 5,500.04 5,912.72 13,822.69 15,739.56 6,302.84 9,890.68 9,847.36 7,152.96 9,166.40
Jul 8,337.37 33,973.30 24,056.93 26,246.89 14,467.76 6,711.40 3,752.32 11,588.80 10,936.28 7,201.60 0.00 5,540.60 11,856.40 7,267.44 10,363.88
Aug 9,005.45 29,757.35 17,121.16 10,588.71 16,645.76 17,064.16 15,770.60 10,561.56 4,579.12 8,832.44 4,641.12 3,416.32 11,924.60 5,992.08 8,106.72
Sep 0.00 0.00 12,589.73 19,832.10 13,496.80 11,817.37 7,494.92 6,805.84 11,414.12 8,139.36 9,762.12 32,958.34 10,401.00 4,748.60 12,068.36

115,609.66 205,814.14 267,526.19 161,555.07 120,459.88 155,396.71 116,270.05 131,155.66 120,705.11 126,726.45 115,708.00 139,695.14 139,121.40 71,517.16 129,467.42 53,892.74

2,170,620.78
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