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HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, September 10, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report 

B. Business Services
1) Enrollment Report (Reports will resume October 2024)
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-9-24-4056 - Acceptance of Donations to Duluth Public Schools
B. B-9-24-4057 - Maximum Levy Certification

4. Consent Agenda
A. HR Staffing Report

1) Job Description - Van Driver
2) Job Description - Network Admin/Engineer
3) FY24 Employee Harassment Complaints Report
4) 2024-2025 Hourly Rates

B. Finances
1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) RFP #329 Black & White Print Shop Copiers

D. Contracts, Change Orders and Leases
1) Change Order - Demo Reconciliation for DNT Building
2) Change Order - CWD Consulting Engineer

5. Miscellaneous Informational Items (no action required)
A. Amazon Increase in Services
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
E. Grant Applications
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Human Resources Report Summary
September 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of August. This is a summary of the consent
agenda.

Certified Non-Certified

# New Hires 25 22

# Retirements 1 1

# Resignations 3 10

# Leave of Absences 2 1

HR Department Updates:
The HR department conducted New Hire Orientation on Tuesday, August 20th, providing separate 3 hour
training sessions for 38 new non-certified staff and 64 certified staff. All teachers also received their
Chromebooks during this process.

In August, Molly Meagher, the Human Resources Assistant, processed new hire paperwork for 65 new
staff, which includes ensuring staff are properly entered in our systems, providing them employee badges
and network access, processing their I-9s, and W-4s.

As part of process improvement efforts, the payroll group developed a verification report which allows
them to ensure electronic timesheet accuracy for all hourly employees. This change saves payroll staff a
substantial amount of time each payroll cycle and prevents the need to process corrections.

Over the past year, Human Resources has been in the process of digitizing our employment records. We
now have full access to these digital files through the program, Laserfiche, and going forward we will be
working on digitizing our new hire process. While we are still working on digitizing non-personnel files,
Human Resources is very excited to be getting away from paper. Digitizing records will help Duluth Public
Schools be more future forward, climate friendly and expedite our processes to better serve our
employees.

Human Resources has assumed the responsibility of managing the teacher evaluation system. As part of
the transition, staff spent many days entering new hire data, ensuring accuracy of probationary and tenure
statuses and building assignments, and correcting system set up issues. The system clean up was
imperative to ensure Principals had accurate information on their staff prior to the start of the school year
and will ensure a smoother process going forward.

On August 19, the HR team had a job table at the Unity in Our Community event and again attended the
CareerForce monthly hiring fair on September 4. Both events proved beneficial for the District to speak to
potential employees, particularly for transportation positions .
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Benefits Updates:

The Benefits Department started using Google Classrooms for all new hire benefit information and
enrollment! The process has cut down on employee questions and given all new employees access to the
information to review in their own time. The Benefits Department has also developed easy to understand
guides to Medical Leaves and the Workers Compensation process. The Department also attended a
webinar called “Employee Retention Through Successful Benefits Administration” in an effort to boost
retention and make benefits easier for all to understand. There will also be a Benefits Night on September
11th where our new hires can attend to get assistance enrolling in their benefits as well as have all of their
questions answered. There will also be a financial advisor on site that day to educate employees about
retirement savings.

Hiring Updates:

Certified:
Teachers

Elementary (1)
High School (1)
Special Education (5)
Adult Basic Education (1)

Non-Certified:
Child Nutrition (2)
Maintenance (7)

Floating Custodian (3)
School Custodian I/II/III (3)
Master Electrician (1)
Second Shift Engineer II (3)

Playground/Cafeteria Monitor (8)
Transportation (44)

School Bus Driver II (4)
Paraprofessionals (4)

Sp. Ed. Paraprofessional Keyzone (1)
Sp. Ed. Paraprofessional-STEPS Program (1)
Sign Language Facilitator (2)

Contract Negotiations:

Negotiations are completed with National Conference of Firemen and Oilers (NCFO). We have tentative
agreements that will be brought forward to the Board for approval in September. We continue to meet with
the District-Wide Instructional Administrators Association with the next meeting scheduled for September
24th This is the final group to negotiate for the 2023-2025 cycle.

3



Child Nutrition Report
August 2024

Summer Meals Totals

Summer Meals 10 Year Comparison

**NOTE about 2024 summer meals- Lowell was under construction and not available for having a meal site.  
The counts reflect that, as we fed 100 children daily there in Keyzone.

Summer Meal Program Audit
The 3 day USDA summer meal program audit was completed on 7/31, 8/1 &8/2.  Findings of 
that audit were minimal and an opportunity for program mentorship from the auditor was 
appreciated.  The auditor was complimentary of our meal program and impressed with the 
vast array of fresh produce we are able to offer children.

Summer Meals

Pandemic Pandemic BREAKFAST
YEAR 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014
June 2260 3642 2003 15337 21620 3152 4523 4868 5565 6958 5813
July 4896 8106 4758 14500 13509 5859 6422 6581 8220 8226 5747
August 1837 4131 4679 9440 9272 3190 4473 5112 6862 4362 3211

8993 15879 11440 39277 44401 12201 15418 16561 20647 19546 14771

LUNCH
YEAR 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014
June 4938 6253 4229 22317 22697 8777 10316 12770 12771 15671 12702
July 10254 14127 9701 18242 14745 13476 16475 16954 18153 20855 13917
August 4064 8357 8073 12209 10078 8439 12356 14144 16909 13165 8389

19256 28737 22003 52768 47520 30692 39147 43868 47833 49691 35008
Record Year
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Informing Parents about the Changes in Child Nutrition Computer Offerings
Child Nutrition sent out postcards to all families in the school district to inform them that 
lunch is again free for all students and also the importance of filling out the application for 
educational benefits.  Child Nutrition no longer uses PAYPAMS for the online application or 
payment option.  Both of those tasks can now be done in the parent portal of Infinite Campus.
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Facilities Management & Capital Project Status Report
August 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 261 work orders and are currently

working on 326 open work orders.
● Inspection of the Storm Water systems has begun to develop upcoming maintenance plan.

Capital / Construction

● Lincoln park pool resurfacing is complete and pool is filled, Passed MDH inspection
● Lincoln Park pool new Motor, Pump and VFD installed and running, Sand Filters are installed and

flowing. Punch list items all that remains
● Lowell Elementary Kemps damage repair has finally been completed. Waiting on final sign off with

insurance company
● Dry Sprinkler system installations for Lincoln Park and Ordean are installed. Waiting on Johnson

Controls to program in the new system control points.
● Myers Wilkins Northland Construction has completed parking lot curb reset and
● Lowell new flooring is installed.
● Lowell temporary art room is completed
● Laura MacArthur flooring has been installed
● PS Stadium Musco lighting inspection and maintenance is completed and the system has been

relamped .
● Lester Park room 130 is completed and in use as a new classroom.
● Stowe lockers have been installed.
● Parking lot sealing and painting is completed.
● Rockridge has been surveyed and the problematic tree areas harvested and removed.

Discussion with Legal Representation

.
No discussions

Building Operations

• I would like to congratulate and thank the Building Operations team for their outstanding
summer cleaning. They did this as they continued to service and ensure the smooth running of
Keyzone, community ed, construction, maintenance and the various other community/school activities. I
have great gratitude for their hard work and dedication in keeping the school environment clean and
safe for everyone. Thank you, Engineers, Second Shift Engineers, Custodians and temp summer
helpers.
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• Shout out to the new Engineers, Myers-Wilkins Julie Brun and Lowell Erick Johanson. New
Custodian, Laurel Bakken at East. We are in the process of interviewing for the open Second Shift
Engineers I and Second Shift Engineers II.

Health, Safety, and Environmental Management

● Audits & Inspections
○ Automotive hoist at Denfeld HS replacement ready for use.
○ Radon testing results submitted to MN Dept. of Health
○ Fire code corrections at East HS still under way
○ Basketball hoop inspections completed - repairs complete at elementary and middle schools.

Repairs for East HS and Denfeld HS are in the process of being scheduled.
○ Semi-annual playground inspections completed 9/6.

● Regulatory Reporting
○ Nothing needed in August

● Systems & Technology Updates
○ Nothing new in August

● Training
○ Basic Life Support & First Aid renewal training for nursing staff completed for August 28th.
○ I Love U Guys Foundation Standard Response Protocol training completed for Duluth

Leadership Team Thursday Aug 15th from 1:00-3:00
○ Animated SRP video posted to district YouTube page and Safe & Welcoming webpage
○ Respirator training and fit testing completed for August 12th.
○ New hire general safety training held for certified and non-certified staff 8/20 at DSC
○ All staff Emergency training held at Denfeld 8/27, with additional breakout session in the

afternoon

● Chemical and Hazardous Waste Disposal
○ Bulb and battery pickup date being scheduled. (Pending utilities staff availability)

● Document Updates
○ Emergency Operations Plan updates complete.
○ Classroom flipbook Emergency Operations Guide complete
○ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.
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● Injury and Incident Statistics

○ August 2024 (as of 9/6/2024)

■ OSHA Recordable Rate (TRIR):
■ OSHA Recordable Injuries: 1
■ Days Away from Work: 0
■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 2
■ Near Misses/Hazards Reported: 0

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00):

■ OSHA Recordable Injuries: 12
■ Days Away from Work: 59
■ Days on Restricted Duty: 28
■ Non-recordable Injuries: 60
■ Near Misses/Hazards Reported: 15

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.
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Technology Department - August 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 751K Emails Messages Accepted/Delivered.

○ 1.4K Rejected

○ 53K Spam folders

○ 1.2K were identified as Phishing

○ 57 were identified having suspicious attachments

○ 7K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 8,525 Active Accounts

● 6,709 Suspended Accounts

● 26.7TB of storage

● 278.4 Files shared externally

● 227 Suspicious login attempts

● 1.8K Failed user login attempts
● 51 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ Q4 of 2024 I am looking at sending out the following Bids

■ Bid-1324 MAN and ISP Services - USAC E-Rate Bid
■ Bid-1325 Palo Alto Cybersecurity Subscription Services - New USAC E-Rate

Cybersecurity Pilot Program
■ Bid-1326 YubiKey Security Keys for Staff & Students - New USAC E-Rate

Cybersecurity Pilot Program
■ Bid-13## Uninterruptible Power Supply (UPS) Systems - USAC E-Rate Bid

● Technology Help Desk Tickets

○ 732 New Technology Support Tickets Created

○ 551 Tickets were resolved

○ 364 Tickets remain unresolved

● Remaining 2023 Summer Project Updates
○ CDW-G/CTI Team will be onsite on September 18-20 to reprogram the Boardroom AV system.

They feel this will address all the remaining Boardroom AV issues.

● Fall 2024 Items/Projects
○ DONE - District-Wide: Bid-1316 Network Infrastructure. We replaced/upgraded 264 network

switches The total project cost was $1,723,950.96 dollars
○ Starting on Wednesday, September 4, we will have an on-site Network Engineer from CDW-G

providing staff augmentation. Our Network Engineer II left the district the first part of February
and we have not been able to fill this position. The contact is for two months with the option to
renew as needed. Cost is $150 per hour or $48,000 for the two months.

○ ARK/Involta Data Center move is scheduled to start on Friday, October 18, 2024. Since this is
MEA weekend we do not anticipate any interruption for staff since all IT services will be
operating by 6:00 am Monday, October 21.
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Technology Department - August 2024 Report

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 95.4659 kg is our July 2024 Carbon Footprint.
○ 3.94091 is our August 2023 - July 2024 Carbon Footprint.
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Transportation Report
August 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

We have been working on 24-25 regular school year routing. Back-to-school was much better this 
year. The Transportation Department continues to monitor and address hidden errors in IC and our 
software but we are working through them.

Staffing (comments and concerns)
• We are making due with the staff we have but still need more drivers and helpers.
 

Bus Maintenance 
• The buses are all through inspections for the year along with the vans.
•         Now besides keeping buses running the mechanics will start in on maintenance items

Our oldest bus is a model year 2012 and the next oldest is a 2014. Average mileage for this month is 
(no mileage taken). Our goal is to have 50-60k miles average. 
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld

Life House 
(Amber 
Sadowski)

2012 
Dodge 
Grand 
Caravan

Will be auctioned 
when repairs 
completed

Amber Sadowski set up the 
donation for us. 

Denfeld
Howard 
Mooers In-kind

Donated a JR Propo Venture CP 
Helicopter with Motor and radio. 
A trainer 40 with radio plus 
miscellaneous equipment for our 
Aerospace Program

District Service 
Center

Cub Foods 
Duluth In-kind

Unity in Our 
Community Pallet of Water

District Service 
Center

Sound Central, 
LLC (Trent 
Edgerton) $1,200.00

Unity in Our 
Community

Lester Park Emily High In-kind For Students

10 backpacks filled with school 
supplies, and a big box of new 
markers for art teacher

Lincoln Park Cheryl Skafte $4,850.00 Drama Club

Lincoln Park

Pachel 
Foundation 
Managed 
Agency $1,500.00

MSP Institute 
Arts Field Trip Charitable Contribution $1500.00

Piedmont

Hillside United 
Methodist 
Church

In-kind - 
Backpacks 
and school 
supplies

Piedmont
Charlotte 
Currie $250.00

To purchase 
books for the 
Book Vending 

Donation made in honor of 
Kathryn Wrazidlo whose 
granddaughter, Katie Gableman, is 
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Machine a teacher at Piedmont.

Piedmont DonorsChoose

In-kind - 
Functional 
Skills 
Through 
Play 
project 
items 

For Ms. 
Robinson's 
Setting II 
Classroom

Donors are: Karl Erickson 
(Maplewood, MN), Calmenson 
Foundation and an Anonymous 
donor

Stowe Nancy O'Brien In-kind

Resolution B-9-24-4056  September 17, 2024
13



R E S O L U T I O N
Maximum Levy Certification

WHEREAS, the School Board of Independent School District No. 709, St. Louis 

County, Minnesota, will hold a regular school board meeting on December 17, 2024 at 

6:00 PM in the Board Meeting Room at District Service Center, 709 Portia Johnson 

Drive, Duluth MN 55811, and will receive input from the public on the proposed certified 

levy for 2024 payable in 2025.

THEREFORE, BE IT RESOLVED, that the School Board propose the ceiling for 

the tax levy for Independent School District No. 709 for 2024 payable 2025 at the 

maximum amount.

Resolution B-9-24-4057 September 17, 2024
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HUMAN RESOURCES ACTION ITEMS FOR:  September 17, 2024

CERTIFIED APPOINTMENT POSITION
BARTLETT, ALESHA M VISUAL ARTS/ROCKRIDGE,CHESTER CREEK, MERRITT CREEK, (MA) IV 3, 1.0 08/27/2024
BORAK, CHARLES E DEAN OF STUDENTS TOSA/ORDEAN EAST, (MA+45) IV 9, 1.0, AAGENES-JASPERSON S. RESIGNED 08/26/2024
DIBBLE, ASHLEY N SPED ECSE B-6 TEACHER/DISTRICT WIDE, (MA) IV 3, 1.0, 08/26/2024
DISSELL, DANIEL G EARTH SCIENCE/DENFELD, (MA) STEP 9, 1.0, BOHAN B. DISPLACED 08/26/2024
FORBORT, SCOTT W ENGLISH/AEO,ALC, (MA) IV 9, 0.5, JANSON. L RESIGNED 08/26/2024
JACOBI, RYAN J SOCIAL STUDIES/DENFELD, (BA) III 2, 0.5 08/26/2024
JOHNSON, BRIAN P HOURLY TEACHER/DAE, 14/38WKS, $30.00 08/26/2024
KANE, KATHERINE M HOURLY TEACHER/DAE, 14/38WKS, $30.00/HR, SWARD L. RESIGNED 08/26/2024
KLENNERT, KAITLIN M VISUAL ARTS TEACHER/ORDEAN, (BA) III 2, 0.7 08/26/2024
KUBIK, BETHANY A MATH INTERVENTIONIST TOSA/LINCOLN PARK, (PHD) V 9, 1.0, BRECKENRIDGE R. TRANSFER 08/26/2024
KUHN, JENNIFER L SPED STEPS IV TOSA/ROCKRIDGE, (MA) IV 5, 1.0, DERRICK J. DISPLACED 08/26/2024
LEMKE, ERIC J BUSINESS ED TEACHER/EAST, (BA+15) III 8, 1.0 08/26/2024
LITTLE, THRESE M VISUAL ARTS TEACHER/ORDEAN, (MA) IV 9, 1.0 08/26/2024
NETTLETON, JENNIFER F J SPED EBD SETTING III TEACHER/DENFELD, (MA) IV 9, ALLEN F. DISPLACED 08/26/2024
NETTLETON, KEVIN E DEAN OF STUDENTS TOSA/DENFELD, (MA+45) IV 9, 1.0, 08/27/2024
NIELSEN, CLAIRE J SPED RESOURCE TEACHER/LESTER PARK, (BA) III 1, 1.0, ABRAHAMSON, D RETIRED 08/26/2024
NUPEN, MATTHEW C CTE BUSINESS & MARKETING COMPUTER SCIENCE/DENFELD, (BA+15) III 8, 1.0 08/26/2024
ORLOWSKI, DELILA L LTS KINDERGARTEN/LAURA MACARTHUR, (MA) IV 6, 1.0, PECK A. LOA 08/26/2024
RAITZ, MARIANNE GRADE 1 SPANISH IMMERSION/LOWELL, (MA) IV 9, QUINN C. MATERNITY LEAVE 08/26/2024
RESSEMANN, MADISON K PRESCHOOL TEACHER/MYERS-WILKINS, (BA) III 4, 1.0, BROWN L. RESIGNED 08/26/2024
SUOMALA, BRITTANY ANN GRADE 1/LOWELL, (BA) III 5, 1.0, KELLEY, L. TRANSFER 08/26/2024
VOIGT, HEIDI P SPANISH TOSA/AEO, (BA+30) III 4, 0.6, CUMMINS J. RESIGNED 08/26/2024
VOIGT, HEIDI P HEALTH TOSA/AEO,ALC, (BA+30) III 4, 0.4 08/26/2024
WRIGHT, MYRIAM A LTS GRADE 5 SPANISH IMMERSION/LOWELL, (BA) III 8, QUINN C. MATERNITY LEAVE 08/26/2024
YOUNGMAN, STEPHANIE M SKILLS FOR SUCCESS/LINCOLN PARK, (BA) III 8, 1.0 08/26/2024

CERTIFIED LEAVES POSITIONS
BEYER, JUSTINE J KINDERGARTEN TEACHER/MYERS WILKINS 11/04/2024 01/31/2024
DANIELSON, CHLOE K SPECIAL EDUCATION SOCIAL WORKER/STOWE 08/19/2024 11/11/2024

CERTIFIED RESIGNATION POSITION
PECK, MATTHEW R GRADE 5 SPANISH IMMERSION - LOWELL ES 06/07/2024
SCHNEIDER, ANNAMARIE ELEM READ INTERVENTIONIST - MYERS-WILKINS ES 06/06/2024
SHEVICH, ANDREA L GRADE 1 - LAURA MACARTHUR 08/22/2024

CERTIFIED RETIREMENT POSITION
SIEMSEN, MARY B SPED RESOURCE - PIEDMONT 06/07/2024

NON-CERT APPOINTMENT POSITION
ANDERSON, HALEY A OSS/EAST, 40/44WKS, $16.82/HR, PREBEG B. RESIGNED 08/19/2024
ANDERSON, SOMMER M SPED PROGRAM PARA/LINCOLN PARK, 32.5/38WKS, $20.05/HR, KNEELAND S. RETIRED 08/28/2024
BAILEY-TURNER, JOSEPH W NUTRITIONAL SERVICE ASST/DENFELD, 23.75/38WKS, $15.68/HR, BOO B. RESIGNED 08/28/2024
CURNOW, LOUISE A PRESCHOOL PARA/PIEDMONT, 23/38WKS, $20.04/HR, PERPICH C. RESIGNED 08/26/2024
ENGEBRETSON, DAVID J PRESCHOOL PARA/LAURA MACARTHUR, 23/38WKS, $19.88/HR, SOLARZ A. RESIGNED 08/26/2024
GERSICH, BRENDA K ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $20.49/HR 08/26/2024
HARVEY, MAXIMILIAN R PRESCHOOL PARA/STOWE, 23/38WKS, $20.75/HR, WILTON P. 08/26/2024
HETRICK, EMMA M SPED PROGRAM PARA/LOWELL, 31.25/38WKS, $21.07/HR, 08/26/2024
HUNEKE, EMILY A SPED PROGRAM PARA/DISTRICT WIDE, 12/38WKS, $21.42/HR, MATTHEWS L. RESIGNED 08/26/2024
JONES, JENNIFER N CHECK AND CONNECT PARA/LINCOLN PARK, 40/38WKS, $26.54/HR, PAYNE L. 08/26/2024
KIRBY, ANNIKA J CHECK AND CONNECT PARA/EAST, 40/38WKS, $26.40/HR, ZWAK E. RESIGNED 08/26/2024
KOEWLER, SHEILA M ECFE PARA/PIEDMONT, 10/38WKS, $18.46/HR, 08/26/2024
LUNDORFF, JAMES B SPED BW PARA/CONGDON. 31.25/38WKS, $21.35/HR, MICKELSON H. TRANSFER 08/26/2024
MILLER, KAITLYN L SPED STUDENT SPECIFIC PARA/DENFELD, 32.5/38WKS, $21.62/HR, 08/26/2024
MOTZKO, LILY G ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $20.49/HR, BALSAVICH J. LOA 08/26/2024
OLSON, CRYSTAL F NUTRITIONAL SERVICE ASST/LAURA MACARTHUR, 15/38WKS, $15.68/HR 08/28/2024
PHILLIPS, CASSANDRA M ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $20.04/HR 08/26/2024
REINKING, AMBER L NUTRITIONAL SERVICE ASST/EAST, 23.75/38WKS, $15.68/HR, 08/28/2024
SANDERS, TERI A PRESCHOOL PARA/MYERS-WILKINS, 23/38WKS, $21.35/HR, CANFIELD-EVANSON K. 08/26/2024
SCHILLING, HELEN M HOURLY CLERICAL/DSC, 12.5/52WKS, $15.00/HR, HARVICK C. 08/19/2024
SMITH, ERIN M NUTRITIONAL SERVICE ASST/DENFELD, 18.75/38WKS, $15.68/HR 08/28/2024
TIEGEN-TRACY, ASHLEY A ECSE PARA/DISTRICT WIDE, 31.25/38WKS, $21.35/HR, FREESE T. RESIGNED 08/26/2024

NON-CERT LEAVES POSITIONS
BROOKS, IVIE M MENTAL HEALTH PRACTITIONER - MYERS-WILKINS ES 08/26/2024 06/06/2025

NON-CERT PRESUMED RESIGNED NON-CERT PRESUMED POSITION
KEDROWSKI, MARK SPED LPN PARAPROFESSIONAL 09/04/2024
SALISBURY, HANNAH SPED BW PARAPROFESSIONAL 09/04/2024

NON-CERT RESIGNATION POSITION
BAKER, HEIDI J CHECK & CONNECT PARA - DENFELD HS 08/30/2024
GOODSKY, TEAGUE E CULTURAL IMMERSION PROG PARA - LOWELL ES 06/07/2024
GUIDOTTI, SHEAHAN K SPED BW PARA - MYERS-WILKINS ES 06/07/2024
PETERSON, CHASE P SPED ECSE PARA - LAURA MAC ES 06/07/2024
RUDOLPH LAVALIER, LOGAN DTECH TUTOR PARA - DENFELD HS 06/07/2024
RUNNELS, ROBERT O SPED PROG PARA SETTING III/IV - DENFELD HS 06/07/2024
STEINKE, HUNTER M SPED PROG PARA SETTING III/IV - EAST HS 08/01/2024
SWANSON, HANNAH R SPED BW PARA - LOWELL ES 06/07/2024
VICTOR, KASAUNDRA E CHECK & CONNECT PARA - DENFELD HS 08/07/2024
WISELEY, LAUREN E SPED PROG PARA SETTING III/IV - LESTER PARK ES 08/01/2024

NON-CERT RETIREMENT POSITION 
PACK, THERESA V SPED PROG PARA SETTING III/IV - LINCOLN PARK MS 09/17/2024

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
Title of Immediate 
Supervisor:  Director 
Manager of Technology 

 

Department:  
Technology 

 
 

FLSA Status: 
Exempt 

 

Accountable For (Job 
Titles):  Network 
Engineer I, Network 
Engineer II, System 
Specialist/Network, System 
Specialist/Security, Field 
Support Technician, IT 
Security Analyst 
 

Updated: May 23, 
2005September 3, 2024 

Pay Grade Assignment: 
Executive Employees 
Association, Pay Level 5 

 

General Summary or Purpose Of Job: 
Responsible for the operation of the ISD 709 computer network infrastructure, including 
LAN/WAN, Internet, network servers, and desktop supportsystem security.  This 
responsibility includes the design, implementation of data, and maintenance of network 
infrastructure voice and video systems to support curriculum and administrative 
requirements.  Supervises network technical support and security staff  and field support 
technician staff, and ensures that highest quality of system reliability, support and 
services are provided to ISD 709 employees and students.  Provides assistance to ISD 
709 staff with desktop computernetwork-related  problems requiring expert 
troubleshooting and problem analysis, ensuring quality service, with an emphasis on 
customer satisfaction.  Provides monthly summary reports that would identify systems 
status, failures, deficiencies, and potential system issues.  Coordinates, when necessary, 
direct assistance from manufacturers and vendors, including auditing and checking for 
accuracy vendor billing. 

 

 
DUTY 

NO. 
 

ESSENTIAL DUTIES: (These duties are a representative sample; 
position assignments may vary.) 

FRE- 
QUENCY 

   
 1. Designs, implements, and Mmaintains and oversees the operations of 

the District’s network infrastructure systems, including security, data, 
voice, and video cabling.  Evaluates, analyzes Troubleshoots and 
resolves problems within the District’s security, data, voice, and video 
network infrastructure systems.  Designs and implements reviews 
solutions to ensure a minimum delay and maximum support to for 
curriculum and administration systems serving students and staff using 
these systems.for employees. Assesses District technology services 
availability and include recommendation options for redundancy and  
fail over.  

Daily 
30% 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
   

 2. Acts as aServes as the lead technologyical expert to assist District 
employees and technical support staff with complex network and 
security segmentation problems.desktop computer hardware and 
software problems.  Handles difficult and complex network and 
desktop computer and software problems, such as WAN issues, slow 
logins, and the inability to browse the network that cannot be resolved 
by the other departmental technical support staff.  Develops monthly 
summary reports that will track network reliability that are used to 
identify problems and prevent system failures.  

Daily 
25% 

   
3. Supervises the network technical support and field support technician 

staff, by.  Pprovidesing documentation, direction, training and 
assistance with problems encountered by staff.  Ensures that quality 
control of systems and services, with an emphasis on customer 
satisfaction, is provided to District employees using the network 
infrastructure and attached devices. desktop computers.  Performs 
performance appraisals and resolves personnel problems.  Coordinates 
personnel actions with the Director Manager of Technology prior to 
any action being taken. 

Daily 
15% 

   
4. Researches and maintains knowledge of current network and desktop 

computingend-use device technologies to ensure District awareness of 
state of the art software and hardware.  Will recommend changes to 
the Desktop with the System Specialist/Desktop.  Assists the Director 
of Technology with planning and budgeting for future acquisitions and 
upgrades to equipment and software.  Assists the Director of 
Technology Manager with the development of district-wideDistrict 
tTechnology pPlan, Disaster Recovery Plan (DRP), E-Rate 
Telecommunication Equity Aid and technology grants/.funding.  Will 
be the chairperson for the District Technology Committee and will 
provide report of minutes for the 3-4 meeting held during the year. 

Weekly 
10% 

   
5. Assists in the rReviews, tests and determines if technology systems 

whether desktop computers and network hardware/software 
components meet standards for quality and network 
compatibility.compatibility. Applies network modeling data and 
analysis to estimate data traffic growth for developing long-term 
network infrastructure planning strategies.    Assists in 
recommendationsSelects equipment for purchase or to be placed on 
approved standards list for purchasing by the District. 

Monthly 
5% 

   
6. Develops Reviews and utilizes software systems to monitor, maintain, 

and identify potential issues in the design and reliability of the 
computer network infrastructure and attached system. 

Daily 
5% 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
7. Plans and Develops budgets for future acquisitions and upgrades to 

equipment and software.and plans to support networks systems in 
most cost effective means.  The TCO and ROI models will be used to 
support changes or purchase of new systems and equipment. 

Daily 
5% 

   
8. Develops technical specifications (BID’s) and requests for proposals 

(RFP’s).  Reviews bids and proposals and makes recommendations for 
vendor selection.   

Quarterly 
5% 

   
9. Installs Proposes and maintains District-wide classroom, network 

infrastructure rooms and cabling standardization for data, wireless, 
voice and video communications. operating system software (NOS) 
and hardware linking District employees and sites.  This includes 
shared services for user file storage such as student management 
systems, curriculum applications, individual student accounts, and 
IEP’s.  Formulates addressing schemes and links to the network.  
Ensure that network infrastructure installations in rooms comply with 
contract specifications and cabling standards. 
 

Monthly 
5% 

 

   
10. 

 
 
 
 
 

11. 
 
 
 

12. 

Leads project management and assigns duties within the Network 
Infrastructure area for the department. Drives efficient 
communication, vendor product procurement, and project completion, 
minimizing reliance on external network infrastructure consulting. 
  
Develops and codes custom software to automate and streamline 
infrastructure projects, network, phone and security workflows for 
day-to-day operations involving equipment configuration and 
individual user service additions or change requests. 
 
Prepare written monthly reports that will identify major systems and 
track status, failures and potential system issues. 

      Monthly 
5% 

   
131. Develop a professional development plan, including professional 

development not funded by District funds. 
    Yearly 
        5% 

   
142. Performs other related District technology duties, as needed/required.        Monthly 

        5% 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
 

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications) 

Requires a minimum of a baccalaureate degree in computer science, technology information 
systems, management information systems or a closely-related field and at least three years 
network administration experience in a large organization (1,000 employees or greater), 
preferably a school district; or an equivalent combination of education, training and/or 
experience necessary to successfully perform the essential functions of the work. 
• Bachelor’s degree (B.S. or B.A.) from a four-year College or University in Computer 

Science, MIS, Business Technology plus either two years of experience as a Network 
Engineer/Network Administrator in a company with a staffing level of 750 or larger  
OR  

• Two-year Trade/Vocational School certification/degree in Networking/Technology plus 
four years of experience as a Network Engineer/Network Administrator in a company 
comparable with a staffing level of 750 or larger 
OR  

• Six years of experience as a Network Engineer/Network Administrator in a company 
comparable with a staffing level of 750 or larger  

 AND 
• Two years of supervisory experience. 
• Training or experience supporting Cisco Network Infrastructure (telephony, switches, 

wireless, ISE, etc.) or the equivalent work experience in a Network Support position in a 
small to medium size company.  

• Experience supporting Cisco Infrastructure (telephony, switches, wireless, ISE, etc.) 
• Ability to transport oneself to worksites throughout the District in a timely manner. 
 

 
Desirable Qualifications: 

• Two or more of the following Cisco Certifications: CCNA Routing and Switching, 
CCNA Wireless, CCNP, CCNA Voice 

• Two plus years supporting Cisco Telephony/VoIP, Cisco Emergency Responder/E911 
and Cisco UCS Server/System  

• Two plus years using Microsoft DHCP and two plus years supporting Microsoft DNS 
• Previous experience operating and maintaining a Network Access Control System (such 

as Cisco ISE) 
• Prior K12 work experience  

 
Certification or Licensing Requirements (prior to job entry): 
Have training in system that the District supports and maintains at the time of hiring.   

 
Knowledge Requirements: 
Requires knowledge of: 

 Network operating systems, current Microsoft Systems and last version 
 Comprehensive working knowledge of desktop computers, network services and related 

data, voice, and video communications including LAN and WAN. 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
 Network operations and hardware currently supported by the District. 
 Training in VoIP systems support by the District. 
 Understanding of networking protocols (TCP/IP, IPv6, VLANs, routing, 

switching) 
 Proficiency with network hardware and software 
 Knowledge of network security, cloud technologies, educational technology, and 

wireless networking  
 Educational technology standards and best practices 
 Budgeting and financial management 
 

 

Skill Requirements: 
Skilled in: 

 Latest Microsoft network operating systems (NOS) 
 Latest Microsoft desktop operating systems (OS) 
 LAN and WAN hardware/software (OS), including DSU/CSU, routers, hubs, switches, 

servers, and multi-layer devices. 
 Network design and the core workings (cabling design and standard, OSI model, network 

protocols, and so forth). 
 Identifying and resolving network issues, such as connectivity problems, slow 

performance, or security breaches. 
 Skill in thinking critically and creatively to find solutions to complex network 

challenges. 
 Excellent interpersonal skills for establishing and maintaining effective working 

relationships with employees, other department staff, contractors, and vendors. 
 Supervisory skills, including planning and organizing, interpersonal sensitivity, problem 

solving, decision-making, flexibility and time management. 
 Ability to effectively use a variety of tools, test equipment and diagnostic software, such 

as protocol analyzers, to assemble, evaluate and repair systems. 
 Maintaining confidentiality regarding sensitive data files. 
 Technical writing and documentation, including diagrams, procedures and 

policies. 

 
Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities 
Employee is required to: Never 1-33% 

Occasionally 
34-66% 

Frequently 
66-100% 

Continuously 
Stand     
Walk     

Sit     
Use hands dexterously (use fingers to handle, 

feel) 
    

Reach with hands and arms     
Climb or balance     

Stoop/kneel/crouch or crawl     
Talk and hear     
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
Taste and smell     

Lift & Carry:                         Up to 10 lbs.     
Up to 25 lbs.     
Up to 50 lbs.     

Up to 100 lbs.     
More than 100 lbs.     

General Environmental Conditions: 
              
             Work is performed under normal office conditions and 
there are minimal environmental risks or disagreeable conditions associated with the work. 
Cabling installation and inspection work is occasionally performed in wet or humid 
             conditions, near moving mechanical parts, in high or precarious places, where fumes,  
             airborne particles or where toxic or caustic chemicals are present.  The typical noise level 
             is considered to be moderate.  Color vision is required for network monitoring. 
 
General Physical Conditions: 

Work can be generally characterized as: 
 

             Light work mostly with monthly IT equipment installation and 
setup. 
Heavy Work: Exerting up to 100 pounds of force occasionally, and/or up to 50 pounds of 
             force frequently, and/or up to 20 pounds of forces constantly to move objects. 

 

 
Vision Requirements:  Check box if relevant                             Yes       No 

No special vision requirements    
Close Vision (20 in. of less)   

Distance Vision (20 ft. of more)   
Color Vision    

Depth Perception   
Peripheral Vision   

 
Job Classification History: 
 

Classification reviewed and revised by Penn, Inc., Human Resource Management 
Consulting 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
Title of Immediate 
Supervisor:  Manager of 
Technology 

 

Department:  
Technology 

 
 

FLSA Status: 
Exempt 

 

Accountable For (Job 
Titles):  Network 
Engineer I, Network 
Engineer II, System 
Specialist/Network, System 
Specialist/Security, , IT 
Security Analyst 

Updated: September 3, 
2024 

Pay Grade Assignment: 
Executive Employees 
Association,  

 

General Summary or Purpose Of Job: 
Responsible for the operation of the ISD 709 computer network infrastructure, including 
LAN/WAN, Internet, network servers, and system security.  This responsibility includes the 
design, implementation, and maintenance of network infrastructure voice and video systems to 
support curriculum and administrative requirements.  Supervises network technical support and 
security staff , and ensures that highest quality of system reliability, support and services are 
provided to ISD 709 employees and students.  Provides assistance to ISD 709 staff with 
network-related problems requiring expert troubleshooting and problem analysis, ensuring 
quality service, with an emphasis on customer satisfaction.  Provides monthly summary reports 
that would identify systems status, failures, deficiencies, and potential system issues.  
Coordinates, when necessary, direct assistance from manufacturers and vendors, including 
auditing and checking for accuracy vendor billing. 

 
 

DUTY 
NO. 

 
ESSENTIAL DUTIES: (These duties are a representative sample; 
position assignments may vary.) 

FRE- 
QUENCY 

   
 1. Designs, implements, and maintains and oversees the operations of the 

District’s network infrastructure systems, including security, data, 
voice, and video cabling.  Evaluates, analyzes and resolves problems 
within the District’s security,  network infrastructure systems.  
Designs and reviews solutions to ensure a minimum delay and 
maximum support for curriculum and administration systems serving 
students and staff using these systems.. Assesses District technology 
services availability and include recommendation options for 
redundancy and  fail over.  

 

   
 2. Serves as the lead technology expert to assist District employees and 

technical support staff with complex network and security 
segmentation problems.  Handles difficult and complex network 
problems, that cannot be resolved by  other departmental technical 
support staff.   
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
3. Supervises the network technical support staff, by  providing 

documentation, direction, training and assistance with problems 
encountered.  Ensures  quality control of systems and services, with an 
emphasis on customer satisfaction, is provided to District employees 
using the network infrastructure and attached devices.   Performs 
performance appraisals and resolves personnel problems.  Coordinates 
personnel actions with the Manager of Technology prior to any action 
being taken. 

 

   
4. Researches and maintains knowledge of current network and end-use 

device technologies to ensure District awareness of state of the art 
software and hardware.  .  Assists the Technology Manager with the 
development of District Technology Plan, Disaster Recovery Plan 
(DRP), E-Rate Telecommunication Equity Aid and technology 
grants/funding.   

 

   
5. Reviews, tests and determines if technology systems  and network 

hardware/software components meet standards for quality and network 
compatibility. Applies network modeling data and analysis to estimate 
data traffic growth for developing long-term network infrastructure 
planning strategies.    Selects equipment for purchase or to be placed 
on approved standards list for purchasing by the District. 

 

   
6. Reviews and utilizes  systems to monitor, maintain, and identify 

potential issues in the design and reliability of the network 
infrastructure and attached system. 

 

   
7. Plans and  budgets for future acquisitions and upgrades to equipment 

and software..  The TCO and ROI models will be used to support 
changes or purchase of new systems and equipment. 

 

   
8. Develops technical specifications (BID’s) and requests for proposals 

(RFP’s).  Reviews bids and proposals and makes recommendations for 
vendor selection.   

 

   
9. Proposes and maintains District-wide classroom, network 

infrastructure rooms and cabling standardization for data, wireless, 
voice and video communications. Ensure that network infrastructure 
installations in rooms comply with contract specifications and cabling 
standards. 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
10. 

 
 
 
 
 

11. 
 
 
 

12. 

Leads project management and assigns duties within the Network 
Infrastructure area for the department. Drives efficient 
communication, vendor product procurement, and project completion, 
minimizing reliance on external network infrastructure consulting. 
  
Develops and codes custom software to automate and streamline 
infrastructure projects, network, phone and security workflows for 
day-to-day operations involving equipment configuration and 
individual user service additions or change requests. 
 
Prepare written monthly reports that  identify major systems and track 
status, failures and potential system issues. 

 

   
13. Develop a professional development plan, including professional 

development not funded by District funds. 
 

   
14. Performs other related District technology duties, as needed/required.   

 
 

  

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications) 

 
• Bachelor’s degree (B.S. or B.A.) from a four-year College or University in Computer 

Science, MIS, Business Technology plus either two years of experience as a Network 
Engineer/Network Administrator in a company with a staffing level of 750 or larger  
OR  

• Two-year Trade/Vocational School certification/degree in Networking/Technology plus 
four years of experience as a Network Engineer/Network Administrator in a company 
comparable with a staffing level of 750 or larger 
OR  

• Six years of experience as a Network Engineer/Network Administrator in a company 
comparable with a staffing level of 750 or larger  

      AND 
• Two years of supervisory experience. 
• Training or experience supporting Cisco Network Infrastructure (telephony, switches, 

wireless, ISE, etc.) or the equivalent work experience in a Network Support position in a 
small to medium size company.  

• Experience supporting Cisco Infrastructure (telephony, switches, wireless, ISE, etc.) 
• Ability to transport oneself to worksites throughout the District in a timely manner. 
 

 
Desirable Qualifications: 

• Two or more of the following Cisco Certifications: CCNA Routing and Switching, 
CCNA Wireless, CCNP, CCNA Voice 

• Two plus years supporting Cisco Telephony/VoIP, Cisco Emergency Responder/E911 
and Cisco UCS Server/System  

• Two plus years using Microsoft DHCP and two plus years supporting Microsoft DNS 
• Previous experience operating and maintaining a Network Access Control System (such 

as Cisco ISE) 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
• Prior K12 work experience  

 
Knowledge Requirements: 
Requires knowledge of: 

  
 Comprehensive working knowledge of network services and related data, voice, and 

video communications including LAN and WAN. 
 Network operations and hardware currently supported by the District. 
 Training in VoIP systems support by the District. 
 Understanding of networking protocols (TCP/IP, IPv6, VLANs, routing, 

switching) 
 Proficiency with network hardware and software 
 Knowledge of network security, cloud technologies, educational technology, and 

wireless networking  
 Educational technology standards and best practices 
 Budgeting and financial management 
 

 

Skill Requirements: 
Skilled in: 

 LAN and WAN hardware/software (OS), , switches, servers, and multi-layer devices. 
 Network design and the core workings (cabling design and standard, OSI model, network 

protocols, and so forth). 
 Identifying and resolving network issues, such as connectivity problems, slow 

performance, or security breaches. 
 Skill in thinking critically and creatively to find solutions to complex network 

challenges. 
 Excellent interpersonal skills for establishing and maintaining effective working 

relationships with employees, other department staff, contractors, and vendors. 
 Supervisory skills, including planning and organizing, interpersonal sensitivity, problem 

solving, decision-making, flexibility and time management. 
 Ability to effectively use a variety of tools, test equipment and diagnostic software, such 

as protocol analyzers, to assemble, evaluate and repair systems. 
 Maintaining confidentiality regarding sensitive data. 
 Technical writing and documentation, including diagrams, procedures and 

policies. 
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CLASSIFICATION DESCRIPTION 
     

TITLE: Network Architect/Administrator 
 
Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities 
Employee is required to: Never 1-33% 

Occasionally 
34-66% 

Frequently 
66-100% 

Continuously 
Stand     
Walk     

Sit     
Use hands dexterously (use fingers to handle, 

feel) 
    

Reach with hands and arms     
Climb or balance     

Stoop/kneel/crouch or crawl     
Talk and hear     

Taste and smell     
Lift & Carry:                         Up to 10 lbs.     

Up to 25 lbs.     
Up to 50 lbs.     

Up to 100 lbs.     
More than 100 lbs.     

General Environmental Conditions: 
              
Work is performed under normal office conditions and there are minimal environmental risks or 
disagreeable conditions associated with the work. 
 
General Physical Conditions: 
Work can be generally characterized as: 
Light work mostly with monthly IT equipment installation and setup. 

 

 
Vision Requirements:  Check box if relevant                             Yes       No 

No special vision requirements    
Close Vision (20 in. of less)   

Distance Vision (20 ft. of more)   
Color Vision    

Depth Perception   
Peripheral Vision   

 
Job Classification History: 
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Employee Harassment Complaints Report 
Fiscal Year 2023 – 2024 

 

 

Use of Harassment Complaint Form (not reported in Infinite Campus) 

Complaints received in Human Resources    10 

Resolved          10 
(Under ten complaints not broken out) 
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HOURLY/SUBSTITUTE PAY RATE SHEET
EFF. 10/1/2023 10/1/2023 Proposed 7/1/24

American Indian Facilitator Hourly $14.50 $14.50
Lifeguard Hourly $14.65 $14.65
Locker Room A�endant Hourly $14.50 $14.50
Pool Director Hourly $14.50 $14.50
Puppeteer Hourly $14.65 $14.65
School-Aged/Pre-K Worker Hourly $14.50 $14.50
Site Supervisor Subs�tute Hourly $14.50 $14.50
Special Needs Helper Hourly $14.50 $14.50
Swim Instructor Hourly $15.50 $15.50
Temporary Building Coordinator Hourly $16.50 $16.50

Youth Service Facilitator Hourly $16.50 $16.50

Cross Age Student Helper | Playground Leader | Gym Supervisor
Ac�vity Leader | Summer Youth Placement Coordinator Hourly $14.50 $14.50

Cook and Head Cook Subs�tute Hourly  $15.00
 Subs�tute/Non-Unit Helper Hourly  $14.00

 Manager Subs�tute Hourly  $15.00
Manager Subs�tute Hourly  $15.00

Hourly  $17.00
Hourly  

Lead Person for Laborers Hourly $14.00
Re�red Trades People Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Snow Shovelers, Temporary Hourly $14.00
Summer AV Repair Hourly $14.00
Summer Hourly Subs�tute Hourly $14.00
Welder and Other Skilled Trades Step B of Maintenance CBA Step B of Maintenance CBA

Hourly Regular Subs�tute Hourly $15.00 $15.00
Subs�tute for Licensed People Hourly $15.00 $15.00
Summer Hourly and Summer Hourly Lawn Crew Hourly $15.00 $15.00
Re�red Custodian Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Re�red Custodian II Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Re�red Fireperson I Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Re�red Fireperson II Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Re�red Engineer  (Eng. 1/Eng. 2/Eng. 3/Eng. 4) Hourly Step B of Maintenance CBA Step B of Maintenance CBA

COMMUNITY EDUCATION

FOOD SERVICE

MAINTENANCE AND CONSTRUCTION

BUILDING OPERATIONS

TRANSPORTATION

Youth Development Programs

$16.00
Nutri�on Svc Asst $15.00
Elementary/Residen�al $16.00
Secondary $17.00
Satellite Mgr Trainer

Step 3 of Food Svc CBA

$15.00

$15.00
$15.00
$15.00

Re�red Food Service employees are paid $1.00/hr in addi�on to above rates.
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Re�red Bus Driver

Step B of Maintenance CBA

Step B of Maintenance CBA

Hourly Step B of Maintenance CBA Step B of Maintenance CBA
Bus Driver Hourly $20.00 $20.00
Bus Helper Hourly $15.00 $15.00
Field Trip Hourly $15.00 $15.00

Skilled Tradesperson Hourly Step B of Maintenance CBA
Summer Hourly Hourly $14.50

Hourly Regular Subs�tute Hourly $14.50
Hourly Student Hourly $14.50
Stock Clerk (Re�red Employee) Hourly Step B of Maintenance CBA

Hourly Clerical Hourly $15.00
Regular Subs�tute Hourly $15.00
Re�red/Layoff Employees Hourly OSS Step 1 of Clerical CBA

Career Center Assistant Hourly $15.00 $15.00
Career Center Coordinator Hourly $15.00 $15.00
Child Care Assistant Hourly $15.00 $15.00
Community Assistant Hourly $15.00 $15.00
Community Liaison Hourly $15.00 $15.00
Cultural Assistant (no language skills) Hourly $15.00 $15.00
Cultural Assistant (with language skills) Hourly $15.00 $15.00
Experience Center Manager Hourly $15.00 $15.00
Health Assistant Hourly $15.00 $15.00
Hearing Impaired Assistant (Signer) (Transliterator Non-Licensed) Hourly $15.00 $15.00
Indian Oriented Assistant Hourly $15.00 $15.00
Instruc�onal Assistant (Tutor) Hourly $15.00 $15.00
Licensed Interpreter for the Deaf Hourly $20.00 $20.00
Media Assistant Hourly $15.00 $15.00
Mental Health Prac��oner Sub Hourly $15.00 $15.00
Occupa�onal Therapy Assistant Hourly $15.00 $15.00
Physical Therapist Assistant Hourly $15.00 $15.00
Special Educa�on Assistant Hourly $15.00 $15.00
Special Educa�on Assistant (LPN License Required) Hourly $18.00 $18.00
Special Educa�on Assistant (RN License Required) Hourly $24.00 $24.00
Supervisory Assistant Hourly $15.00 $15.00

$15.00 $15.00

Graphic Ar�st | Cultural Assistant (with language skills) | RDT |
Asian Oriented | Evalua�on/Tes�ng Hourly $15.00 $15.00

Accoun�ng Intern Hourly $14.50
Assistant Examiner Hourly $14.50

PRINT SHOP

PURCHASING (STOREROOM)

CLERICAL

PARAPROFESSIONALS

MISCELLANEOUS

$15.00

$15.00
$15.00

$16.00
$16.00

Step 1 of Clerical CBA

$15.00
$15.00

Technical Tutor   
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Cafeteria/Playground Monitor Hourly $15.00 $15.00
Crossing Guard Hourly $14.50
Deli Assistant Hourly $14.50
Deli Operator Hourly $15.00 $15.00
Desegrega�on Assistant Hourly $14.50
GED Examiner Hourly $21.00 $21.00
Headstart Nutri�onist Hourly $26.00 $26.00
Help Desk Technician Hourly $17.00 $17.00
HRA Headstart Resource Aide Hourly $14.50
Indian Adult Basic Educa�on Assistant Hourly $14.50
Parental Involvement Coordinator Hourly $14.50
Systems Maintenance Technician Hourly $22.54 $22.54
Technology Intern (2 yrs college or above) Hourly $16.00 $16.00
Technology Student Intern (a�er 17 months) Hourly $14.50
Technology Student Intern(ISD#709 Student) Hourly $14.50
Work Study Hourly $14.50

All Cer�fied Subs�tutes Subs�tute $150.00
Cer�fied Re�red Subs�tutes Only Subs�tute $155.00
Teacher Hourly Rate of Pay Subs�tute

$15.00
$15.00

$15.00

$15.00
$15.00
$15.00

$15.00
$15.00
$15.00

$160.00
$165.00

SUBSTITUTE TEACHERS
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HR/BS Services Committee Monthly Fund Balance Report
September 9, 2024 Committee Meeting

                          BUDGET SUMMARY 9/3/2024 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25 9/3/2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,707,253.72)              ($ 121,707,253.72)                          ($ 974,068.97)                         ($ 88,656.79)        ($ 120,644,527.96) 1%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ (58,294.90)                          ($ 69,112.29)        ($ 5,989,182.61)    -1%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 41,833.49)                           ($ -  )                    ($ 6,290,357.36)    1%

Community Ed 04 ($ 8,580,500.00)                  ($ 8,580,500.00)                               ($ 22,107.58)                           ($ 11,857.89)        ($ 8,546,534.53)    0%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 12,934.15)                           ($ -  )                    ($ 2,759,241.28)    0%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 356,750.38)                         ($ -  )                    ($ 27,710,534.62)  1%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 161,631.60)                         ($ -  )                    ($ 788,368.40)       17%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 25.00)                                   ($ -  )                    ($ 276,239.00)       0%
REVENUES TOTALS: ($ 174,961,769.00)              ($ 174,961,769.00)                          ($ 1,511,056.27)                     ($ 169,626.97)      ($ 173,281,085.76) 1%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,251,138.00)              ($ 122,251,138.00)                          ($ 9,422,683.65)                     ($ 5,362,963.73)   ($ 107,465,490.62) 12%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 275,125.44)                         ($ 2,805,858.93)   ($ 2,975,013.63)    51%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 367,052.11)                         ($ 505,144.50)      ($ 5,911,602.39)    13%

Community Ed 04 ($ 7,826,159.00)                  ($ 7,826,159.00)                               ($ 420,508.04)                         ($ 77,430.60)        ($ 7,328,220.36)    6%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,720,958.43)                               ($ 1,687,657.24)                     ($ 488,372.87)      ($ 4,544,928.32)    32%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 10,101.16)                           ($ 1,360.31)           ($ 981,970.10)       1%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 1,808,693.10)                     ($ -  )                    ($ 25,584,836.90)  7%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 245,914.90)                         ($ -  )                    ($ 683,649.10)       26%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 16,964.93)                           ($ 29,809.68)        ($ 333,218.39)       12%

EXPENSES TOTALS ($ 179,598,304.00)              ($ 179,598,304.00)                          ($ 14,254,700.57)                   ($ 9,270,940.62)   ($ 156,072,662.81) 13%
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Fundraisers Reported
August 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Football
$10,000.00 Gold Cards (coupon card)

East HS Football $20,000.00 Coupon Codes

East HS Girls Soccer $12,000.00 Call-a-Thon

East HS Volleyball $5,000.00
Adrenaline Hour-A-Thon 
https://adrenalinefundraising.com/

East HS Girls Soccer $10,000.00 Call-a-Thon

Homecroft ES Homecroft Student 
Activities $30,000.00 Fun Run through Boosterthon

Lakewood ES 5th Grade Class $1,500.00 Calendar Sales

Stowe ES
School wide 
continuous Wolf 
Ridge fund

$800.00 Selling beef sticks
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Expenditure Contracts Signed 
August 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

CDW-G $48,000.00* Technology (DU) Network Engineer services 

Lake Superior College 
$3,000.00 / 
course / 
teacher

TLE (DR) 2024-25 College in the Schools (CITS) 
services

National Audio Visual $10,000.00* TLE (DR) 2024-25 audio/visual support for staff 
development events

Blackbird Revolt $3,590.00* TLE (DR) Design services for Duluth Adult 
Education program

TFS Results $4,800.00* TLE (DR) CTE services for 2024-25 school year

Fuel Education $48,000.00* TLE (DR) ALC/AEO learning hub course seat 
license for 2024-25 school year

Renaissance $10,550.00* TLE (DR)
Staff development services – SMW 
Virtual Refresher Workshop and 
Champions Remote Academy Package

Duluth Area Family 
YMCA $14,400.00 TLE (DU) Gym rental/services for students 

attending ALC for 2024-25 school year

Booster TBD Homecroft ES (DU) Fundraising platform services – 
Booster receives 
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No Cost Contracts Signed
August 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

SMDC Medical Center TLE (Residentials)
SMDC Medical Center will provide district 
support at its Amberwing facility for the 2024-
25 school year
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Revenue Contracts Signed
August 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

St. Louis County TBD Families in 
Transition

Transportation of children and youth in 
foster care placement for the 2024-25 
school year. SLC and Duluth Public 
Schools will split the cost for these 
services
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Grant Applications
August 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

MDE Debra Hanuu, Emily 
Youmans

Duluth Public 
SchoolsVisual/Med

ia Arts

92K Over 2 
Yeats

This grant opportunity was an 
unexpected result of a group of 

four Duluth Schools 
Visual/Media Arts educators 

applying to MDE as a cohort for 
Culturally Responsive Arts 
Education. We have worked 

together over the last year, and 
have received amazing training 
in diversity and equity; we have 

truly started to learn what we 
didn't know we didn't know. 

The experience has provided us 
with other cohorts from all over 
the state, as well as an amazing 

variety of diverse artists, 
musicians, and other storytellers 

sharing their culture and their 
work.

For the grant, we were asked to 
identify an "inequitable 

condition" within our District. 
We had two groups in our 

cohort, an Elementary group led 
by Christina Boynton and 

Rosslyn Kendrick - so you will 
receive additional information 
from our Elementary team. For 

secondary, Emily and I 
identified that our arts students 
really didn't have the exposure 
and experiences with diverse 

artists that we feel they should - 
after all, our students may end 
up anywhere in the world and 

will certainly live and work with 
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people of diverse backgrounds. 
To enable that, we identified 
three major components: 1. 

getting diversity training for our 
arts staff, to support THEM in 

supporting students and building 
curriculum, 2. getting diverse 
artists / experiences directly to 

our students, through visits, 
field trips, etc, and enabling 

students to respond artistically 
to issues of their own identity, 

that of others, and other 
perceptions of 'inequitable 

conditions' that may exist in 
their worlds. And 3. utilizing 

student art as a vehicle of 
communication and learning 

between schools, students and 
the general public; through 
exhibiting student-created 

artworks and media arts pieces 
in the community (also offering 

feedback to student artists).
We have requested funds for 

training, artist visits /expenses, 
some new media tools to enable 

students' responses via media 
arts and behind-the-lense 

technologies, explicit training 
with a native filmmaker for our 

5 media arts staff, and 
supplemental time.

We are excited that these goals 
fit well with our CAPP 

(comprehensive arts planning 
program) grant goals, as well as 
current curriculum goals. We're 

hopeful for some positive 
support!

Please note - the grant may not 
be used for salaries (see the 

question below), but could be 
used, for example, to buy time 

for teachers to work. 
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Appropriate contacts will be 
made with HR should we 
receive this funding. I am 

uncertain as to how funds would 
be tracked within the district, 
but will certainly inform the 

appropriate department should 
we receive this funding 
(business management 

question)....

MDE Christina Boynton and 
Rosslyn Kendrick

Duluth Public 
Schools 

Visual/Media Arts
$141,311

Lifting up student voice in the 
elementary art classrooms by 
incorporating more tools for 
reflection and writing/video 

artist statements, providing art 
show panels to each elementary 
building to facilitate art shows, 
implementing printmaking into 
the art curriculum and adding 

screen printing for older grades, 
building in time for diversity 

and equity training for 
elementary art teachers, and 

providing students with 
opportunities for virtual artist 
visits.------The district pays up 
front through a JPA and then is 

reimbursed by MDE

Ordean 
Foundation Jason Goulet Piedmont $10,000

To provide sensory equipment 
to support both or special 

education and general education 
students from preschool to 

grade 5

Voya Unsung 
Heroes Jason Goulet Piedmont $2,000-

$25,000

To provided sensory supports 
and equipment for students of 

all ages at Piedmont Elementary
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