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Background and Resources

TEA

Texas Education Agency

Financial Integrity Rating System of Texas

The state's school financial accountability rating system, known as the School Financial Integrity Rating System
of Texas (FIRST), ensures that Texas public schools are held accountable for the quality of their financial
management practices and that they improve those practices. The system is designed to encourage Texas
public schools to better manage their financial resources to provide the maximum allocation possible for direct

instructional purposes.

Law and Rules

Law: Texas Education Code, Chapter 39, Subchapter D

Commissioner's Rules: 19 Texas Administrative Code, Chapter 109, Subchapter AA, Division 1, Financial

Accountability Rating System

Resources:

https://statutes.capitol.texas.qov/Docs/ED/htm/ED.39.htm#39.081

https://texreq.sos.state.tx.us/public/readtac$ext. TacPage?sI=R&app=9&p dir=&p rloc=
&p tloc=&p ploc=&pg=1&p tac=&ti=19&pt=2&ch=109&rl=1001

https://tea.texas.gov/finance-and-grants/financial-accountability/financial-inteqgrity-
rating-system-of-texas-first/financial-inteqrity-rating-system-of-texas
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https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39.htm#39.081
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https://tea.texas.gov/finance-and-grants/financial-accountability/financial-integrity-rating-system-of-texas-first/financial-integrity-rating-system-of-texas
https://tea.texas.gov/finance-and-grants/financial-accountability/financial-integrity-rating-system-of-texas-first/financial-integrity-rating-system-of-texas

ECISD Rating History

Rating Rating Rating
Rating Year Data Year Status Letter Category Score Notes
2002 2003 2001 2002 Passed n/a Superior n/a
2003 2004 2002 2003 Passed nfa Superior n/a
2004 2005 2003 2004 Passed nfa Superior n/a
2005 2006 2004 2005 Passed nfa Superior n/a
2006 2007 2005 2006 Passed nfa Superior n/a
2007 2008 2006 2007 Passed nfa Superior 85,90 1,2
2008 2009 2007 2008 Passed nfa Superior 84,/90 1,2
2009 2010 2008 2009 Passed nfa Above Standard 75,80 3.4
2010 2011 2009 2010 Passed nfa Superior 75,/80 2
2011 2012 2010 2011 Passed n/a Superior 70,70
2012 2013 2011 2012 Passed nfa Superior 70,70
2013 2014 2012 2013 Passed nfa Superior 70470
2014 2015 2013 2014 Passed n/a Fass 30,30
2015 2016 2014 2015 Failed F Substandard 0 5
2016 2017 2015 2016 Passed A Superior 98,100 5]
2017 2018 2016 2017 Passed B Above Standard 80/100 7,8
2018 2018 2017 2018 Passed A Superior 24,/100 6, 7
2019 2020 2018 2019 Passed A Superior 100
Motes Mot full points on_.
1 FPercent of expenditures on instruction not equal to or greater than 65%
2 Investment earnings not greater than $20 per student
3 Material Weakness in Internal Control  (noted in annual financial audit report)
4  Academic Rating did not exceed Academically Unacceptable
5 MNon timely payment to TRS or TWC or IRS or other government (IRS-ice storm)
6 Days Cash on Hand not sufficient
7  Current Assets to Current Liabilities ratio not sufficient
g8 Revenues did not exceed Expenditures or cash on hand not available

https //tealprod.tea_state tw us/First/forms/Main.aspx
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ECISD Current Rating Details
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FIRST

Financial Integrity Rating System of Texas

2019-2020 RATINGS BASED ON SCHOOL YEAR 2018-2019 DATA - DISTRICT STATUS DETAIL

Mama: ECTOR
COUNTY Publication Level 1: 8/6/2020 9:26:37 AM
il
Status: Passed Publication Level 2: 8/6/2020 11:17:34 AM
Rating: A = " -
z ror Last Updated: B/6/2020 11:17:34 AM
District - N
Seore: 100 Passing Score: 60
] Indicator Description Updated Seoire
1 . - = - IFI0FE0Z0 1305 Yas
30 days of the Nowember 27 or Janusry 28 desdline depending on the school district’s
- " P
2 Review the AFR for an unmodified opinlon and material weaknesses. The
Sohoel district must pass 2.4 o pass this indicator. The school district fails
indicator number 2 IF it respands "No” to indicator 2.A. or to both indicators
F A anel R
2.4 as 'H'IEF': an l.|'1rn-:|d|ﬁ ed opinion in the .ﬁ.FF! on the finandal statements as awhﬂ:? AA0/2020 13:0% es
2.B IFA0FE0Z0 1305 Yeg
= — - - . 3F30/2020 1308 es
fiscal ::l'v4=n|:|1 Ifthe su:hu-uldlstrl:tw:s in dehl.ltln a urﬁ:::l ar, =n ex
i with the lerd:r:ndthe ments are made on 5d1e1:||.iefartheﬁ:ul ar bein
4 IFI0FE0Z0 1305 Yesg
'I'ﬂ:as 'l'l'u'l-:ancc Dummusmn I'IW'CL Irn:rnal Hl:-mcru.le S:nllr.\e [IFS-'l =g other
Alalinemanaiiaid
5 This indicator s not being scored.
i
Multipilier
Surm
& Was the numbernfd:g:ufc:sh on hamd :ndn.lrr\entinu!:h'n-enl: in the meneral fund 3f30/2020 13:0% 10
arguisition and constrsction | ? S-ae raAnges bcl-uw
= kil o fart fogl diztrict A0S Z020 13:0% 10
suﬂ"lcierrt'bnn:m'\ershurb-term dehl:? [ -
a ¥ ¥ A0/ 2020 1305 10
suppert lunmrm suh!r-:\l? IF'I:he schud district’s increane ch :tudem.: in rn-ernb-ershlg
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9 or mwcmad 330/2020 13:0% 10
cchool di

10 3I0/2020 13:0% 10

11 A0/2020 13:08 10

ratin? |See ranges bedow.

12 D thee schwood district not hawve 2 15 percent dedine in the students bo staff mtio over 3 | H30/2020 13:0% 10
g (105 snrpimantte total ST (I the Sudent enraliment Jic net dacreszs She
sehioad district wi :..rt:--n:t'-::llraas: this indicator. )

13 Dig thee pompgrizon of Public Edycgbon Infprmation Fangeemen <t {PEIRAS] dat A0/ 2020 13:0% 10
i like information in the school district’s AFR result in 2 total variance of kess than 3
3l 3 ; N
14 Diid the ewternal independent sudibor indicate the AFR was free of any inssnoe]s) of A0/ 2020 1305 10
funds? AICP defines material nonoompliznoe.
15 Did the school district ot receive sn adjusted repesyment schedule for more than one 430/ 2020 13:0% 10
=L ol L [l Che -.""'I o b ne I-'l Dosnd Hrper—iry 1 i Fale L+l
& fir@ncial I'ﬂn:l:hie.’
100
Weighted
Sl
1
Multiplier
S
100 Score

DETERMINATION OF RATING

A. Did the district answer 'No’ to Indicators 1, 3, 4, or ZA7 If 50, the school district's rating is F
for Substandard Achievement regandless of points earned.

B.
Determine the rating by the applicable number of points. (Indicators 6-15)
A = Suparior F0-100
B = Above Standard 80-89
C = Maeats Standard &0-79
F = Substandard Achievement <80

Mo Rating = A school district receiving territory that annexes with a school district orderad by the
commissioner under TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be
issued for the school district receiving territory until the third year after the annexationfconsolidation.

Heame Page: Financial
Bcoounitabilivy | Semd
COMMEnLS or
Suggestinns
Lo FinanclslAocountal
ity D iea.texas. gov

THETENAS
EDUCATION AGENCY

CONGRESS AVENUE
- AUSTIM, TEXAS,
FETOL - [512) 463~
—
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State Ratings
ELRST L

Fimancial Integrity
Rating System of

Texas
OVERALL
STATISTICS
2018-2019
STATUS
COUNTS
% Total
Status Count % Total Enrollment Enroliment
Pasgsad 1,010 90.02%: 5,042,761 0H.99%
Failed 10 0.98% 51,408 1.01%
Taotal 1,020 100.00% 5,094,169 100.00%
2018-2019
RATING
COUNTS
Ratings Count s Total Enroliment| o Total
Enroliment
A = Superior BO5| R7.75% 4,808,043 04 3B %
B = Above Standard B2] B.04% 181,947 3.57%
C = Meets Standard 33] 3.24% 52,771 1.04%
F= Substaﬂflard wl o089 51,408 101%
|_Aduieyemean
Total 1,020 100.00% 5,094,169 | 100.00%
2018-2019
ANSWERS BY
INDICATOR
Indicator Yes No 10 B [ 4 2 o Total
1 1019 1 % X % % % X 1020
2.4 1018 2 ® X ® ® ® X 1020
2.8 974 A6 % X ® ® ® M 1020
3 1017 3 ® x 3 3 3 i 1020
4 1014 [ % X X X X i 1020
& i 3 BOE 40 37 24 17 16 1020
7 X X B34 93 544 17 14 [] 1020
B X o B32 95 [E] 22 5 3 1020
£l X X 937 X x x X 23 1020
10 X o 922 B 5 15 7 [ 1020
11 X P 774 154 62 19 2 El 1020
12 X ¥ 996 X X X ¥ 24 1020
13 X o 1009 X x x X 11 1020
14 X X 981 i 3 3 3 39 1020
15 X i 1020 x X X X X 1020
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2018-2019

ALL RESULTS

BY
INDICATOR
% of % Total
Indicator Result Count Dtetricts Enroliment | °°
1 es 1019 FEEEED 5093791 [FETED
Mo 1 0. 10% 378 0.01%
) es 1018 99, B0V 5093147 [FETED
Mo 2 0. 20% 1022 0.02%
2.6 Yes a7 95, 40 4776730 93.7 7%
Mo A6 4.51 % 317439 6.2 3%
3 Yes 1017 CENEED) EOELELE FFETED
T3] 3 0. 200 3223 006
a Yes 1014 99.41% SO48167 95.10%
Mo E 0.59%, A59E2 0.90%
& 10 256 a87.64% 4629662 S0.BE
] a0 3.92% 155168 3.05%:
[ 27 2.65% 117967 2.32%
] 24 2.35% 131722 2.59%
2 17 1.67% 37743 0.7 4%
1] 16 1.57 % 218E7 0.4 3%
7 10 T A1.76% 3783708 74285
E] o3 T.12% CERERE] 13499
[ =) 5. 200, 4795E9 D_42%
4 17 1.67% 09650 1.96%
2 14 1.37% 34548 0.68%
7] B 0. 76% o065 0.18%
B 10 FER B1.57 % 3214664 63.11%
a o5 9.31% B16911 16 045
& 63 6. 16% 719329 14.12%
4 22 2.16% 305865 6005
2 E R 24348 0. 48
[i] 3 0. 20% 13032 0265
] 10 ooT 97.75% SO47714 o0 09%
[1] 3 2.25% 45455 0.5 1%
10 10 [FFH 90, 30 AE94161 o607 %
a & 0. 59%, 10957 0.22%
& 5 0. 49% 22545 0.4
4 15 1.47 % 45621 0.90%
2 7 0.69% 30537 0.78%
1] = 6.3 7% B1348 1.60%
11 10 FEL] 75, BB % A3B0103 A5 085
] 154 15.10% Sa0a46 104 2%
[ &2 &.08% 165916 3 267
4 19 1.56% 1ala7 0_Z8%
2 2 0. 20% as0 0.02%
7] ] 0. BB % 2267 0.04%
12 10 o065 97.65% SOB0ATT 95,7 3%
1] 24 2. 35% 136092 0.2 7%
13 10 1009 98,02 % SOBAT03 9561 %
7] 11 1.06% D466 0.19%
14 10 GE1L 6. 165 S052629 o5, 16%
7] £ 3.62% A1540 0629
15 10 1020 100,00 % 5094169 100 00 %
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Report of Expenditures and Disclosures

Total Reimbursements: Less than $70,000
Other Disclosures: none to report

Ector County ISD

School FIRST Annual Financial Management Report
Required Disclosures

Presentation Year: 2020-21

Rating Year: 2018-20

Data Year: 201819

Superintendent's Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided

In lieu of publication in the annual School FIRST financial management report, the school district may chese to publish

the superintendent's employment contract on the school district's Intemet site.

If publizhed on the Intemet, the contract is to remain acsassible for twelve months. ONWEBSITE  httos://www.actorcountyisd. org/Page/310

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended June 30, 2018

T. Crowe J. Nelson 5. Muri C. Gregg D. Abalos D. Smith D. Woodall §. Brown T. Hawkins R. Beaty N. Minyard
Board Board Beard Board Eoard Beard Board Board
Description of Reimbursements Superintendent Superintendent Superinendent Member 1 Member 2 Member 2 Member 4 Member § Member 8 Member § Member 7
Meals SD.Uﬂ §842.00 Sﬂ.m $2.540.05) §2.540 DE| $1,330.00) §781.00] $2,852.56 $0.00 §122.00 §1.286.00
Lodging 53.UE| §3.080.44 SJ.[}El $4.007.79) 33633 7E| $2.288.00) §2.126.67| $4.321.34 $0.00 30.00 §1.842.08
Transportation $0.00 $5.287.91 $0.00 $4.680.58) 33.174.55 $1,850.64/ §780.16] $4.057.31 $0.00 $0.00 §1.818.24
Mator Fuel
Other SJ.UE| §108.67 553.42| $3.462.82] 33.041 ‘E| $2,228.00) §1.938.41 $2,065.52] $425.00] 30.00 §1.311.88)
Total $0.00 $9,317.02 $50.42 $§14,700.04 $12,398.40 $7,706.64 $5,623.24 $13,096.73 $425.00 $122.00 $6,258.18
All ‘reimbursements” expenses, regardless of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reparted. ltems to be raported per catzgory include:
Meals - Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board mesting meals).
Lodging - Hotel charges.
Transporiation - Airfare, car rental (can include fusl on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
Mator fuel - Gasoline.
Qther: - Registration fees, telephone/cell phone, intemet service, fax machine, and other
reimbursements (or on-behalf of) to the superintendent and board member not defined above.
Qutside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services
For the Twelve-Month Period
Ended June 30, 2018 Amount
MNamefs) of Entityies) Received
n/a 30.00
Total 3$0.00
Compensation does not include business revenues from the superintendent's livestock or agricuftural-based activities on a ranch or farm. Report gross amount received (do not
deduct business expenses from gross revenues). Revenues generated from a family business that have no relationship to schoal district business are not to be disclosed.
Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)
NONE
For the Twelve-Month Period
Ended June 30, 2018
Board Board Board Board Board Board Board Board
Superintendent Membar 1 Member 2 Member 3 Member 4 Member & Member & Member & Member 7
Total $0.00 50.00 $0.00 $0.00 $0.00 $0.00 50.00 $0.00 30.00
Note - An executive officer is defined as the superintendent. unless the board of trustees or the
district administration names additional staff under this classification for local officials.
Business Transactions Between School District and Board Members
NONE
For the Twelve-Month Period
Ended June 30, 2010
Board Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member & Member & Member 7
Amaunts 50.00 $0.00 $0.00 50.00 $0.00 50.00 50.00 30.00

Note - The summary amounts reporied under this disclosure ara not to duplicate the items
disclosed in the summary schedule of reimbursements received by board members.
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