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This step is meant to focus on prioritizing school needs.

DIRECTIONS: Complete the empty boxes below to Identify Local Needs and begin to Plan for School 
Improvement. See the School Improvement Plan examples provided. (Elementary SIP example, Middle School 

SIP example, and High School SIP example)

School Designation Report Card Year

Targeted 2024-25

What other data sources, besides state assessment results, do you have available that will help you analyze the root cause for any 
identified school-based improvement needs? (Ex: Attendance data, grade reports, student discipline data, etc.)

IAR, STAR Fall, Winter & Spring Benchmarks, Attendance data, Discipline Reports, Student and Staff surveys

Based on the data source review, which areas should be a priority in this school improvement plan? 

Priority 1: Curriculum

ELA and math curriculum needs to be better aligned to state standards. All curriculum needs to be research 
based and have increased rigor. 

Priority 2: Engagement

All content and curriculum should be taught using best practice engagement strategies. 

Priority 3: Inclusion

General Education teachers and Special Education teachers need to work to improve inclusion practices for 
students with IEP's. This includes more co-teaching, better communication between staff, and greater emphasis 
of LRE in the general education setting. 

https://www.isbe.net/Documents/All-Schools-Elem-Example.pdf
https://www.isbe.net/Documents/All-Schools-MS-Example.pdf
https://www.isbe.net/Documents/All-Schools-MS-Example.pdf
https://www.isbe.net/Documents/All-Schools-HS-Example.pdf


4



5

GOAL #1
Based on STAR benchmarking data, the total number of students grades 6-8 with disabilities 
(IEPs & 504s), will increase their total percentile scores in Reading from 33% in Spring 2025 
to 38%in Spring of 2026.

Action Plan 
Additional key activities may be added as needed

Key Activities – Focused on adult practices By whom By when

Book Study, “Your Students, My Students, Our Students”, 
to increase inclusion practices for students with disabilities 
into the general education classroom

All certified and non-
certified paras August 2025

Implementation of new ELA curriculum ELA/Reading Teachers Aug – May 2025-26
Data Days following Fall and Winter Benchmark 
screening to monitor progress of Students with 
Disabilities.

All Certified Staff 
Members Sept 2025 and Jan 2026

Implementing student goal setting for STAR 
benchmark testing

Jeff Hyde, School 
Academic Counselor

Prior to Winter Benchmark 
testing – Dec. 2025

ELA/Reading consultant coming in to work with 
teachers on best practice and implementation of new 
curriculum

ELA/Reading teachers 
and consultant Aug – May 2025-26

Multiple teachers attending a Writing Co-hort with 
the local ROE to help learn research based best 
practice for implementing writing standards

Noah Zuercher, Alex 
Henry, Nicole Bracken Aug-May 2025-26

What resources do you already have to support executing these key activities?

Books for both book studies were previously purchased. 
What (if any) additional expenses are associated with executing this action plan and addressing resource inequities? 
What funding source will cover these expenses?
Associated Expense (Budget Detail) Is this a one-time purchase/short-term 

expense or an ongoing investment?
Possible Funding Source to Support 
Expenses (e.g., IDEA; Title II; Title I) 

 

What support and/or information do you need (from beyond the school leadership team) to implement this action 
plan? How will you get the support and/or information? (e.g., District Office, Special Education)
The curriculum in the Special Education direct Instruction classes needs to be more aligned to state standards. Principal 
and District Special Education director are going to be working with the Special Education teachers to give them more 
time to co-teach In the general education classes to allow more exposure to the content that they are teaching.
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GOAL #2
Based on STAR benchmarking data, the total number of students grades 6-8 with disabilities 
(IEPs & 504s), will increase their total percentile scores in Math from 36% in Spring 2025 to 
40% in Spring of 2026.

Action Plan
Additional key activities may be added as needed

Key Activities - Focused on adult practices By whom By when

Book Study, “Your Students, My Students, Our 
Students”, to increase inclusion practices for students 
with disabilities into the general education classroom

All certified and non-
certified paras

August 2025

Continue curriculum study of the math curriculum in 
grades 6-8 to find math curriculum that aligns with state 
standards and is research based, with best practice 
strategies for implementation. 

Math Teachers, Special 
Education Math Teacher 
and Principal

Aug – May 2025-26

Data Days following Fall and Winter Benchmark 
screening to monitor progress of Students with 
Disabilities.

All Certified Staff Members Sept 2025 and Jan 2026

Implementing student goal setting for STAR benchmark 
testing

Jeff Hyde, School 
Academic Counselor

Prior to Winter Benchmark 
testing – Dec. 2025

What resources do you already have to support executing these key activities?

We have started gathering math curriculum samples from multiple companies. Math teachers are receiving supports 
from the ROE math coach quarterly. 
What (if any) additional expenses are associated with executing this action plan and addressing resource inequities? 
What funding source will cover these expenses?
Associated Expense (Budget Detail) Is this a one-time purchase/short-term 

expense or an ongoing investment?
Possible Funding Source to Support 
Expenses (e.g., IDEA; Title II; Title I) 

 

What support and/or information do you need (from beyond the school leadership team) to implement this action 
plan? How will you get the support and/or information? (e.g., District Office, Special Education)
The curriculum in the Special Education direct Instruction classes needs to be more aligned to state standards. Principal 
and District Special Education director are going to be working with the Special Education teachers to give them more 
time to co-teach In the general education classes to allow more exposure to the content that they are teaching. 


